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What are the District’s Plans to:

1. Improve student achievement in reading and math from K-12
2. Improve graduation rate
3. Increase course offerings to meet the needs of an evolving workforce
4. Increase awareness of opportunities for our students in the workforce



GOAL 1: 
ENGAGING 

INSTRUCTION
All students will master grade level 

standards.

Goal Lead: ANDI CANADAY 

GOAL 1 - OUTCOME METRICS
1 Become an A district – increase points 

received on the district report card 
(2022: 52, 62 to earn an A)

2 Achieve a graduation rate that is above 
the state average (2022: 12% gap)

GOAL 1 - STRATEGIES
1A Maximize student achievement by 

implementing curriculum content as 
prescribed while infusing 
supplemental resources to enhance 
student learning (ANDI)

1B Implementation of Vision for 
Effective Instruction (Instructional 
strategies/practice) (ANDI)

1C Increase the proficiency of ESSA 
identified subgroups. (WENDY)

1D Expand access to high-quality early 
childhood opportunities to strengthen 
kindergarten readiness. (KIM)

1E Achieve a graduation rate that is 
above the state average. (BRITANI)



GOAL 2: 
TALENT 

MANAGEMENT
The District will recruit and retain 

quality staff members.

Goal Lead: JOSEPH STANLEY 
GOAL 2 - OUTCOME METRICS

1 Increase retention rate of instructional and 
classified staff members. (2022-23: 
Instructional Retention Rate: 85% Classified 
Retention Rate: 84%)

2 Decrease the percentage of instructional 
vacancies on the first student day, 
year-over-year, by developing and 
implementing a robust recruitment plan. 
(August 2023: 8%)

GOAL 2 - STRATEGIES
2A Update New Teacher Program to reflect a 

comprehensive, multi-year onboarding 
experience. (ANDI)

2B Implement innovative professional 
development strategies to reinforce a focus 
on retaining a positive and effective 
workforce. (ANDI)

2C Develop a robust leadership pathway to 
ensure that there is an adequate pool of 
applicants for succession. (JOSEPH)

2D The District will implement a recruitment 
plan that incorporates both traditional and 
novel applicant streams, including talent 
development programs. (STEFFANIE)

2E The district will redevelop its branding, 
including revised vision and mission 
statements, in an effort to distinguish itself as 
an employer of choice within the community 
and region. (JOSEPH)



GOAL 3: 
POSITIVE 
CULTURE

The District will provide a positive 
learning environment.

Goal Lead: BRITANI STANLEY

GOAL 3 - STRATEGIES
3A Improve district-wide behavior support for 

all students. (KATHY)

3B Strengthen recognition of employee 
contributions. (BRITANI)

3C Implement a revised process to collect 
and monitor input from all stakeholders 
regarding focus areas such as pride, 
respect, and safety. (DYLAN)

3D Strengthen two-way district 
communication and engagement with 
families and the community to ensure 
they feel welcomed, valued, and informed. 
(HEATHER)

3E Develop and implement a district-wide 
initiative to strengthen the customer 
service experience. (DYLAN)

GOAL 3 - OUTCOME METRICS
1 Average 90% of students, staff and parents agreeing 

or strongly agreeing that they are “proud of my 
school” on the final climate survey. (86.97%)

2 Average 90% of students and parents agreeing or 
strongly agreeing that they “feel safe at school” on the 
final climate survey. (79.72%)

3 Average 90% of students and staff agreeing or 
strongly agreeing that: 1) students treat staff with 
respect and 2) staff treat students with respect on the 
final climate survey. (no prior %)



GOAL 4: 
OPERATIONAL 

FUNCTIONS
The District will enhance the efficiency of 

systems.

Goal Lead: DYLAN TEDDERS

GOAL 4 - STRATEGIES
4A Enhance the availability of data. 

(SHAWNA)

4B Improve the operation and appearance 
of all physical plants. (JEFF)

4C Maximize the fiscal management 
process for the use of public resources. 
(JANET)

4D Increase participation in the student 
meal program. (LISA)

4E Boost employee morale and retention 
rates in the Transportation Department. 
(BRENT)

GOAL 4 - OUTCOME METRICS
1 Average 95% of teachers and staff 

agreeing or strongly agreeing that they 
are "proud of my school/department" 
on the final climate survey.





Vestibulum congue tempus 
orem ipsum nec dolor

Lorem ipsum dolor sit amet, dolor at  
consectetur adipiscing elit, sed do 
eiusmod tempor. Lorem ipsum dolor sit 
amet, consectetur adipiscing elit, sed do 
eiusmod tempor. Lorem ipsum dolor sit 
amet, consectetur adipiscing elit, sed do 
eiusmod tempor.

Benchmarks for 
Excellent Student 
Thinking

Standards set forth by the 
Florida Department of 
Education for each course.

School Improvement 
Plan

School initiated plans to 
address areas of focus 
based on data.

Curriculum

Balance of core and 
supplementary materials that 
cover the depth of the BEST 
standards.

Florida Assessment of 
Student Thinking

Both progress monitoring and 
summative assessments to 
determine mastery.

Instructional Design 
and Delivery

Instructional strategies and 
practice using Okeechobee’s 
Vision for Effective 
Instruction.

Strategic Plan

School Board adopted plan 
outlining vision, mission, 
core values, goals and 
strategies.

Planning & 
Professional 
Development
Professional Learning 
Communities that focus on 
standards, assessments, 
instruction and individual 
student data.

Remediation & 
Enrichment

Students that have not 
mastered the content receive 
interventions and students 
that have are enriched.

Course Offerings

Classes or programs for which 
students may earn credit 
toward promotion or high 
school graduation.



Graduation Rate

1. Major Strategy that is addressed as a strategic plan goal
2. Monitor students regularly as cohorts - Project 10 Initiative
3. Address barriers to graduation such as GPA with early intervention - Credit 

recovery at an earlier age
4. Provide more opportunities via Career and Technical Education programs to 

heighten interest in students staying in school and performing
5. Committee to continually meet and discuss cohorts and identify struggling 

students
6. Utilize Early Warning Systems reports to actively engage identified students
7. Develop programs, ie REACH, to allow students that have significantly fell 

behind their peers to “catch up” to their cohort.
8. Utilize various Graduation Diploma options - Accel and Career Pathways 
9. Graduation Coach to specifically address graduation requirements of students

10. Testing Coordinator to focus on testing activities to remove burden from 
school counselors.





Course Offerings

1. Expand Career and Technical Education programs
a. Fire Fighting and Dispatch programs start in spring of 2024
b. Review programs to start in Fall of 2024 to increase opportunities - Potential Criminal Justice, 

Entrepreneurship, Principles of Teaching, Marine Technology, Applied Robotics
c. Dual Enrollment CTE programs - Welding and Medical Assisting
d. Involve Stakeholders in decision making process

2. Student retention and interest
a. Offer programs over a wide array of interest to attract students
b. Enhance current programs to maintain industry standards
c. Utilize student feedback to guide in offering new programs

3. Extend Pre-Apprenticeship Opportunities
a. Working with Heartland Education Consortium to develop Apprenticeship and 

Pre-Apprenticeship opportunities for students
b. Connecting with Employers as prospective Apprenticeship providers

4. Grant Opportunities
a. Utilize grant opportunities to help offset start-up costs for new programs and to purchase 

equipment that is equal to or above industry workforce needs
5. Full Time CTE Specialist to focus on Career and Technical courses and 

supporting students and instructors





Career Awareness

1. Implement District Wide Career Awareness Platform XELLO K-12
a. Program is implemented K-5 with Media Specialists - Sees all students over every 5 or 6 days
b. Program implemented in 6-8 via homeroom times
c. Grade 9-12 program implemented during PRIDE time - 5-8 times during course of school year

2. Utilize data from XELLO 
a. Committee planning a career fair at local state college involving nearly 30 “career” 

representatives representing the identified Career Clusters
b. 5th, 8th, and 10th graders will participate, with XELLO results determining at least one of the 

career cluster visits
3. Career Fairs, College Fairs, Job Fairs

a. Hosting events to expose students to various opportunities
b. Involving local agencies, CareerSource, Chamber of Commerce,                                 

Economic Development Board to ensure local industries are represented



Questions?


