
Dr. Sylvia R. Mitchell 
99 Indian Wells Drive 
Manvel, TX 77578 
sylviahall3890@gmail.com 
770-298-7465 
 
April 15, 2024 
 

Andrea Messina, CEO 
Florida School Boards Association (FSBA) 
7553 W. Gunn Highway, Suite 330 
Tampa, FL 33625 
 

Dear Andrea Messina, 

I am writing to express my sincere interest in the Superintendent of Schools vacancy with the 
Okeechobee County School Board. With 24 years of experience in education and a proven track 
record of leadership, I am excited about the opportunity to bring my expertise and passion for 
student success to your district. 

My journey in education has been both fulfilling and diverse, encompassing various roles that have 
shaped me into the seasoned leader I am today. Throughout my career, I have served in positions 
ranging from classroom teacher to district-level administrator, allowing me to gain valuable insights 
into the complexities of education at all levels. These experiences have equipped me with the skills 
and knowledge necessary to effectively navigate the challenges and opportunities facing school 
districts in today's ever-evolving landscape.

As a Florida native, growing up in Leon County, I have a deep-rooted connection to the state and a 
profound understanding of the unique needs and strengths of Florida's educational system. My 
Florida roots, coupled with my extensive experience as a Florida certified educator, position me as 
an ideal candidate to lead the Okeechobee County School District forward. 

Throughout my career, I have been driven by a steadfast commitment to student-centered 
leadership and a relentless pursuit of excellence. I firmly believe that every student deserves 
access to a high-quality education that prepares them for success in college, career, and life. As 
Superintendent, I would prioritize equity, inclusivity, and innovation to ensure that every student in 
Okeechobee County has the opportunity to thrive. 

My leadership style is characterized by collaboration, transparency, and a focus on results. I have a 
proven ability to foster strong relationships with stakeholders, including teachers, staff, parents, 
and community members, to create a shared vision and drive positive change. I am committed to 
building a culture of trust and accountability, where all voices are heard, and every individual is 
valued. 

I am particularly excited about the opportunity to lead in Okeechobee County, a district with a rich 
history and a bright future. I am eager to work collaboratively with the School Board, district 
leadership team, and community partners to build upon the district's successes and address its 
challenges head-on. 

 

 



In closing, I am genuinely enthusiastic about the possibility of serving as the next Superintendent of 
Schools for the Okeechobee County School Board. I am confident that my experience, passion, and 
dedication make me well-suited to lead the district to new heights of achievement and excellence. 
Thank you for considering my application, and I look forward to the opportunity to discuss how I can 
contribute to the continued success of Okeechobee County schools. 

 

Warmest regards, 

Dr. Sylvia R. Mitchell 

Dr. Sylvia R. Mitchell 
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                                   SYLVIA R. MITCHELL, Ph.D.
770-298-7465

                                     sylviahall3890@gmail.com
  
OBJECTIVE  

  I aspire to contribute to the field of education by securing a leadership 
position where I can provide guidance in leadership, strategy, and 
performance management. My focus lies in the domains of school 
transformation, leadership development, executive coaching, and strategic 
planning.   

EDUCATION  

    
Ph.D. Education with a specialization in Educational Leadership,  

        Capella University, May 2007, G.P.A. 4.00  
  

M.S. Degree in Education with a specialization in Technology Integration  
       Walden University, April 2004, G.P.A. 4.00  

  
B.S. Degree in Elementary Education  
Florida A & M University, December 2000.  G.P.A 3.89   

Center for Houston s Future, Leadership Institute. Fall 2021

National Superintendent s Academy, District Administrators 
Leadership Institute, April 2024

CERTIFICATIONS:  

Florida Professional Educational Leadership (K-12) & Elementary Education (K-6) 
exp. 2025

Texas Professional Educational Certification Educational Leadership (K-12) & 
Elementary Education (K-6), exp. 2025 

Georgia Professional Educational Leadership (K-12) & Elementary Education (P8) 
exp. 2027 

Mississippi Professional Educational Leadership (K-12) & Math Education, 
Science, Social Studies (K-8) exp. 2024 

Arkansas Professional Educational Leadership (K-12) & Superintendent 
Certification (K-12) and Elementary Education/Middle School Certification, exp. 
2024  

Connecticut Professional Educational Leadership (K-12) & Elementary Education 
(K-6), exp. 2025 
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Ohio Professional Educational Certification Educational Leadership (K-12) & 
Elementary Education (K-6), exp. 2025 

Pennsylvania Professional Educational Certification Educational Leadership (K-
12) & Elementary Education (K-6), exp. 2025 

WORK EXPERIENCE  

Region 4 Education Service Center

Chief, Center for Strategic District Support
(May 2023- Present)

o Lead the development of the Center for Strategic District Support serving as 
a district advancement champion for superintendent. Develop the framework 
for continuous improvement and provide strategic direction toward 
transforming Region 4 districts by providing strategically aligned 
comprehensive supports, elevating the student experience, and increasing the 
number of high performing schools throughout each district through a culture 
of continuous improvement and a focus on high-leverage district systems and 
practices.

o Establish the framework and strategy, leading a department of specialist and 
other directors to provide districts and charter schools with technical 
assistance, timely and relevant trainings, and pertinent resources to promote 
safe and healthy schools through Health and Wellness, Emergency 
Management and Operations, Culture, Climate and Community as well as 
Law, Policy, and Finance.

o Develop a comprehensive menu of continuous improvement support in areas 
such as the Effective District Framework (EDF), the Effective Schools 
Framework (ESF), School Improvement (SI), Texas Instructional Leadership 
(TIL), Superintendent training, Board Trainings, and other expanded services 
for all Region 4 school districts.

Promise Community Schools, Baker Ripley

Superintendent of Schools & Assistant Superintendent, Teaching & Learning 
(July 2021-May 2023)

Responsible for general operation of individual schools and the district. This 
includes, but is not limited to, various programs, policy and procedure, 
special projects, business services and technology. This position reports 
directly to the Superintendent.

IDEA Public Schools 
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 Vice President of Schools, Tampa Bay (November 2019- July2021) 

 Serves as a senior member of the regional leadership cabinet, directly 
managing a portfolio of schools, principals, and initiatives that impact the 
education of future graduates. The Vice President of Schools is responsible 
for the superior performance of schools in the regional portfolio.  

Atlanta Public Schools    

Turn Around Principal (2012-2019) Cascade Elementary & Shadow Rock ES 

Turn Around Principal (2010-2012) Duval Charter @ Arlington 

Turn Around Principal (2009-2011) Downtown Miami Charter School 

 Establish and promote high standards and expectations for all students and staff 
for academic performance and responsibility for behavior.   

 Manage, evaluate and supervise effective and clear procedures for the operation 
and functioning of the school consistent with the philosophy, mission, values 
and goals of the school including instructional programs, extracurricular 
activities, and discipline systems to ensure a safe and orderly climate, building 
maintenance, program evaluation, personnel management, office operations, 
and emergency procedures.   

 Ensure compliance with all laws, board policies and civil regulations. Establish 
the annual master schedule for instructional programs, ensuring sequential 

mission statement and instructional goals.  
 Supervise the instructional programs of the school, evaluating lesson plans and 

observing classes (teaching, as duties allow) on a regular basis to encourage the 
use of a variety of instructional strategies and materials consistent with research 
on learning and child growth and development.   

-2009  

  Cluster Leader (State Turn Around Specialist), Arkansas & Mississippi.                    
 Provide direct services to various schools with a focus on program 

improvement and educational interventions in key areas of leadership, 
literacy and/or mathematics.    

   

 Administer workshops for math academies and literacy academies focusing 
on conceptual math teaching and best teaching practices for standards-based 
instruction in reading and literacy.  

   

 Use AC diagnostic tools to collect qualitative data on the strengths and 
weaknesses of the educational program at the assigned schools.   

 Meet with the Leadership Team (including the principal, lead teachers and 
other appropriate individuals) on a weekly basis to analyze student 
performance data, determine resource and professional development needs 
and problem solve.   
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Meet with the District leadership to discuss observed needs, plans of action, 
and next steps.  
Observe teachers during instruction in literacy and mathematics. Coach 
teachers in strategies to differentiate instruction and meet assessed student 
needs.  
Meet with teachers by grade level and/or subject area to discuss problems or 
issues associated with the addition of displaced students to the school 
community.  Problem solves with them.  
Plan professional development and training for school leadership, ELA 
teachers and/or math teachers based upon data, observations, and 
information gained from staff members.  
Conduct Focus Walks with the school Leadership Team and appropriate 
staff and plan action steps to improve the educational program.  
Work directly with district officials, school leadership teams and teachers, 
at three schools in Mississippi to improve student performance. Required to 
work independently with general supervision from the project director.   

  

Administer workshops and in-service training to district officials, school 

meetings for several counties within Mississippi.  
  

Technology Coordinator for Project Asst Group, set up , set up 
discussion groups, provide in-service trainings on use of computer software 
and programs for various groups of people.  

  

Hollywood, CA on conceptual math teaching and math interventions for K-
1

SKILLS  

  
Curriculum development and assessment
Grant writing and fundraising
Conflict resolution and mediation
Technology integration in education
Educational leadership
Strategic planning and implementation
Budgeting and financial management
Stakeholder engagement

REFERENCES  

Available Upon Request  
  
  



352 7th Avenue Floor 12A 

New York, NY 10001 

(212) 731-8400 

 
generationready.com 

March 20, 2024 
 
Dr. Edwin Strickland 
Little Rock, Arkansas 
eestrickland@yahoo.com 
479-283-9518 
 
Dear Hiring Committee, 
 
I am writing to wholeheartedly recommend Dr. Sylvia Mitchell for the role of 
Superintendent of Schools. Having had the privilege of working closely with Dr. Mitchell 
during her tenure as Vice President of Schools for IDEA Public Schools and as a 
Cluster Leader, I can confidently attest to her exceptional leadership abilities, 
unwavering dedication, and profound impact on the educational community.
 
Throughout her tenure at IDEA Public Schools, Dr. Mitchell demonstrated exemplary 
leadership in driving school improvement initiatives, fostering a culture of excellence, 
and championing equitable access to quality education for all students. As Vice 
President of Schools, she played a pivotal role in shaping and executing the 
organization's strategic vision, leading to significant gains in student achievement and 
school performance across multiple campuses. 
 
Dr. Mitchell's visionary leadership, coupled with her deep understanding of instructional 
best practices and data-driven decision-making, has been instrumental in transforming 
schools and empowering educators to excel. Her collaborative approach to leadership, 
coupled with her ability to inspire and motivate others, has earned her the respect and 
admiration of colleagues, staff, and community members alike. 
 
As a Cluster Leader, Dr. Mitchell demonstrated her effectiveness in fostering 
collaboration, promoting professional growth, and cultivating a culture of continuous 
improvement within school clusters. She possesses a rare combination of strategic 
foresight, empathy, and resilience, which enables her to navigate complex challenges 
and lead with integrity and grace.
 
Dr. Mitchell's commitment to educational equity and excellence is unparalleled, and her 
passion for serving students and communities is evident in every aspect of her work. 
She is a tireless advocate for student success, equity, and social justice, and her
leadership has had a profound and lasting impact on the lives of countless students and 
families. 
 



352 7th Avenue Floor 12A 

New York, NY 10001 

(212) 731-8400 

 
generationready.com 
 
In conclusion, I have the utmost confidence in Dr. Sylvia Mitchell's ability to excel in the 
role of Superintendent of Schools. Her track record of excellence, proven leadership 
skills, and unwavering dedication to educational equity make her an exceptional 
candidate for this position. I wholeheartedly endorse her candidacy and urge you to give 
her application the fullest consideration. 
 
Please feel free to contact me if you require any further information or clarification 
regarding Dr. Mitchell's qualifications or suitability for the role. 
 
Sincerely, 
 
 
Dr. Edwin E. Strickland 
General Manager/ Vice President 
Generation Ready, Inc.  
 
Former Executive Director, IDEA Public Schools 



February 14, 2024

To Whom It May Concern:

It is with great pride that I write this letter of recommendation for Dr. Sylvia Mitchell, an extremely
talented and experienced educational leader. Dr. Mitchell has a proven record of leading successful 
programs and organizations. It is with a high level of confidence that I am submitting this on her behalf.

I have had the pleasure of working with her for over a year and while this may seem like a relatively 
short time, I have seen firsthand the positive impact that her leadership has made. This leadership has
impacted our organization, but also the 89 school districts that Region 4 Education Service Center 
supports. The wealth of knowledge that she holds has led to thorough reviews of programs/procedures
and recommendations to enable staff to more effectively and efficiently provide support and services to 
local education agencies. Due to her progressive levels of leadership, she has amassed an extensive 
understanding of the priority areas that various stakeholder hold within the educational landscape.

As Chief of District Support, Dr. Mitchell managed high-level projects, special projects, and led a team 
that provides strategic support to districts without our region. The team that she oversaw provides
Essential Action Lever Support, Texas Instructional Leadership support, strategic planning, etc. to inspire 
and empower leaders to positively impact student outcomes. One of the major focus areas of the work 
that Dr. Mitchell led was the creation of district cultures rooted in a commitment to continuous 
improvement. Her experience as a superintendent enabled her to bring to the table a viewpoint from 
the perspective of a seasoned practitioner. She also has the ability to lead teams in a way that creates a 
supportive environment designed to lead to employee growth.

Dr. Mitchell also has a gift with respect to building relationships. This gift has allowed her to be a highly 
effective change agent. She is consistent, positive, empowering, and has a high level of integrity. She is a 
hard worker, a respected educator, organized, and inclusive. Her ability to unite stakeholders for a 
singular purpose providing the best education for ALL students, is both energizing and inspiring. A 
genuinely compassionate and empathetic leader, Dr. Mitchell is a role model for other educators.

It is my sincere belief that any organization that is fortunate enough to extend an offer to Dr. Mitchell 
will have made a sound investment in the future of its organization. If I can further discuss Dr. Mitchell s 
superior leadership capabilities, please do not hesitate to contact me at (713) 392-8165 or 
drallegramonneemcgrew@gmail.com.

Sincerely.

Dr. Allegra M. McGrew
Director of Digital Learning
Region 4 Education Service Center



 
 

 
 
 

 
 
 

 
To Whom It May Concern, 

 

Dear Sir/Madam, 

 

I am writing to express my admiration for the exceptional qualities of Dr. Sylvia 

Mitchell. Throughout her two-decade-long career, Dr. Mitchell has demonstrated a remarkable 

commitment to education, and her contributions to the field have been nothing short of 

outstanding. She has served in various roles, including teacher, principal, and superintendent, 

and in each of these positions, she has exceeded expectations.

 

Dr. Mitchell is a shining example of a true leader. Her knowledge of Texas School 

Business is extensive, and she possesses a deep understanding of the financial, legal, and 

political landscape of public education in Texas. In addition to her ability to write successful 

grant proposals, she is also adept at managing and creating budgets, which has helped various 

school districts allocate their resources efficiently and effectively. Her contribution to securing 

millions of dollars in funding has helped countless students receive a quality education and has 

made a significant impact in the field of education. 

 

Dr. Mitchell is an exceptional leader who has transformed her workplace into a thriving 

community where everyone works together towards a shared goal. Her collaborative leadership 

style empowers each team member to contribute their unique strengths and skills, creating an 

environment where everyone feels valued and invested in achieving success. She has a natural 

talent for inspiring and motivating others, encouraging them to do their best work and constantly 

strive for excellence.  

 

James Briscoe, Director of Procurement Services 



Her positive approach to leadership has fostered a supportive and productive working 

environment, where everyone is encouraged to take risks, learn from each other, and grow both 

personally and professionally. As a result, she has built strong relationships with students, 

teachers, and parents alike, earning their trust and respect through her tireless commitment to 

excellence and her genuine care for their well-being.

Lastly, Dr. Sylvia Mitchell is an extraordinary educator and leader who brings passion 

and expertise to everything she does. She is an asset to any school district, and I have no doubt 

that she will inspire and make a positive impact on those around her.

Sincerely,

James Briscoe

Director of Procurement Services, CFISD
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