
Dr. CARLOS PEREZ, JR.
Home ( ) - Cell ( ) - DrCarlosPerezjr@gmail.com LinkedIn

Dear Distinguished Board Members,

It is with great pleasure that I am applying for the recently posted position of 
Superintendent of Schools. My education and experience as a teacher, building 
administrator and district administrator make me an excellent candidate for this position. I
am enthusiastic and prepared to contribute my knowledge to your district. With experience
supervising teachers, staff development and team building, I have begun the process of 
exceeding faculty goals through effective internal and external communication.

You will find the enclosed résumé covers past accomplishments and imperative skills
in detail, but here is a summary of what I have to offer your district;

Leadership: The ability to promote the philosophy of the district; provide team-
building, leadership; promote multicultural awareness, gender sensitivity and
racial and ethnic appreciation; make informed, objective judgments; create an
effective staff development plan; and engage in continuing professional
development.

Equity and Access for all Students: Every child deserves an excellent education. I
have the training and experience that will empower all of our students and get them
on a path to academic and social success.

Team Management: I have trained, mentored, and evaluated teams across
multiple departments and functions.

What the enclosed résumé cannot explain is my uncompromising view that all 
students can learn, given a positive learning atmosphere that welcomes exploration and 
enhances student confidence. 
enjoyable and exciting. If students look forward to attending school, they will learn. This is 
what I can bring to your school district. 

Best regards, 

 
Dr. Carlos R. Pérez Jr. 



Dr. CARLOS PEREZ, JR.
Phone (631) 431-6770 DrCarlosPerezjr@gmail.com LinkedIn Twitter 

SENIOR STUDENT-CENTERED 

Innovative thinker with broad-based expertise in district operations, staff development and district growth 

High-integrity, energetic performance-driven leader with 25 years of educational achievements known
for the ability to envision and create successful outcomes in complex situations. Senior School District
Administrator recognized for the ability to incorporate innovative management techniques that result in
enhanced district practices, increased productivity and positive employee relationships.

EXECUTIVE LEADERSHIP COMPETENCIES

Leading Change
Team Building Forming Strategic Alliances
Staff Development Negotiating and closing deals
Conflict Resolution Performance Improvement

ADMINISTRATIVEHIGHLIGHTS
Built solid track of success leading & supervising groups/teams and implementing new policies

Policy & Procedure - Designed and drafted Manuals and Handbooks implemented in prior districts

Supervision & Leadership - Lead an HR department for 600 employees through successful
and productive school years.
Professional Organizations Executive board member and planning committee member of the New York State
Association of School Personnel Administrators

EXECUTIVE SKILLS/AREAS OF EXPERTISE
Operations & HR Strategies HR System Creation/Implementation Staff Recruitment/Retention Legal &
Regulatory Compliance Excellent communication and written skills Excellent ability to deal effectively
with staff Knowledge of budget preparation, management and control Excellent ability to organize
events and programs Able to train, motivate and supervise new & existing staff Excellent skills in
fund-raising events Successfully negotiated new collective bargaining agreements

Chief HR Officer, trusted advisor and partner to Superintendent and Executive Cabinet. Significant Board-
level interface and exposure to district governance protocols and compensation practices.

strategy
- and aligning the people and organization to create long-term shareholder value.

Catalyst for building strong talent pools, leadership teams, and top-tier performance cultures.

Martin County School District, Stuart FL

Chief Human Resource Officer
-

202 -

PROFESSIONAL EXPERIENCE

FL

Serve as key member of district executive cabinet reporting directly to the Superintendent of Schools.
Led the Human Resource office through the 2020 COVID-19 Pandemic
Implemented a budget line item dedicated to the recruitment of minority candidates.
Oversee risk management and professional development departments county-wide
Manage a team of 30 human resource professionals to cultivate a unified, people-based culture throughout
the entire district.
Implemented aggressive teacher recruitment plan that helped to increase total number of teacher applications
by 15%.
Implemented a Post Offer Employment Test for all non-instructional staff that ensures candidates can
physically perform the duties of a position prior to final Board appointment.



2016 - 2019 New York City Department of Education, Brooklyn NY
Administrative Assistant Superintendent,
Office of School Quality, Department of Teaching & Learning

Human Resources: Recruit, interview and make recommendations for all hires. Coordinate all interview
committees and review committee documentation. Onboarding coordinator and point person for all new staff.
Evaluation: Conduct elementary, intermediate, middle, and high school Quality Reviews with published
reports on indicators related to the instructional core, school culture, systems for improvement and
structures for improvement. Led feedback conferences based on collected evidence from classroom
visitations, parent, student, teacher, team, and principal interview/meetings. Interpreted quantitative data and
various analyzed standardized reports, data trails, and relevant school related documents to identify trends
across assessment results, instructional practices, curriculum resources, level of expectations, and
effectiveness of inquiry approaches.
Supervision: Provide support to Directors and consultants during reviews and appeals to build their capacity
and expertise as a part of the quality assurance process. Aid new Directors transition from the principalship
to central office personnel.
Principal Leadership: Educate and train principals and building leaders how to leverage impactful
change through improved practices for school and student achievement using the Quality Review rubric.
Trained more than 10% of all NYCDOE principals on how to develop action plans to support school
improvement plans and develop actionable next steps.
Resource Development: Developed web-based toolkit for school leaders to support professional
development and norm staff around differences between practices and impact throughout Quality Review

-Evaluation Form. Serve as
team leader in the creation and publishing of all Quality Review documents and support structures, including
the Record Book, Principals, Guide, and evidence collection forms.

2015 - 2016 Amityville Union Free School District, Amityville NY 
Assistant Superintendent for Human Resources

Executive Cabinet member with experience in negotiating new collective bargaining agreements
Educates and advises executive cabinet on strategic HR issues as a factor in district decision-making
Responsible for the hiring of all classified and certified staff and attendance audits for all staff members
District Superintendent Hearing Officer & District Compliance Officer
Responsible for BEDS, VADIR, Affirmative Action and all state and federal reporting
Liaison to the Board of Education in school related matters and human resources issues
Oversees HR issues involving legal and financial risk to district

2011 - 2015 Roslyn Public Schools, Roslyn NY
Assistant to the Superintendent for Human Resources & Administration

Executive Cabinet member that has successfully negotiated new collective bargaining agreements
that slashed payroll/benefits administration costs by 30% by negotiating pricing fees, while ensuring
the continuation and enhancement of services. Revitalized the HR department driving major
strategic change in a short timeframe.
Responsible for the hiring of new classified and certified staff
District Title 9 Officer, ADA District Coordinator & Coordinator of the Fine Arts Department,
District Hearing Officer, District Health & Safety Co- Administrator, Records Retention Officer
Responsible for overseeing all BEDS, VADIR, Affirmative Action and all state and federal reporting
Improved staff attendance by over 52% by creating an environment of staff accountability using employee
attendance data when dealing with employee attendance concerns.
Lowered the cost of paper & ink by 35% by moving the HR setting to a digital environment, digitizing all
employee files, correspondence and staff notifications.

2020 -

Florida Atlantic University, Boca Raton, FL
Adjunct Professor 

Teach courses in educational leadership to future school leaders
Assist in the development of the core curriculum for each course.
Mentor students finalizing leadership program



Coordinate, schedule, and supervise all NYS Proficiency, Regents and RCT exams, for over 3500 students
in grades 9-12 and 220 teachers.

Academic Awards Night, Supervisory Duties, Freshman Transition Night
Building Work Requests, Custodial Liaison, BOCES Liaison
In School Suspension, Detention, Character Education Committee, Robotics Team

TEACHING EXPERIENCE 
Uniondale Public Schools, Uniondale NY 2002 - 2007 
K-12 Physical Education Teacher

Assisted in curriculum development to include standards based units and assessments. Implemented new
activities into a curriculum including: Cooperative Education, Adventure Education, Multicultural Games,
Eye/Hand Coordination, Circus Arts and Wellness. In addition, implemented new activities in order to offer
students elective units based on current state standards.
Varsity Baseball Coach, Middle School Baseball Coach and Junior Varsity Assistant Basketball Coach
School Wellness Committee Chairperson, District Wellness Committee member
Construction of Master Schedule for the 2007/08 school year

Supervised and formally observed coaches on both High School and Middle School level.

Westbury, Islip & Central Islip Public Schools 1995 - 2002 
Middle School & High School Music Teacher

Secondary Music Teacher, Baseball Coach, Freshman Class Advisor

EDUCATION & TRAINING 
Doctor of Education (Ed.D.), Educational Leadership
Dissertation: Teacher Perceptions of the Apple iPad as an Instructional Tool
Northeastern University 

Advanced Graduate Study & State Certification, School District Administration
Stony Brook University 

Master of Science (MS), Physical Education 
Hofstra University 

Bachelor of Art (BA), Music Education
Long Island University/C.W. Post 

CERTIFICATIONS 
NY: School District Administration (SDA), Physical Education, Music Education, School Attendance Teacher
NJ: School Administrator, Certificate of Eligibility (CE)
FL: Educational Leadership (All Levels)
GA: Educational Leadership Tier 2
NC: School Administrator: Superintendent

LANGUAGES 
Fluent in Spanish, conversational in Italian

2010 - 2011 Hempstead School District, Hempstead NY
Middle School Principal Grades 6-8

98% passing rate on the Integrated Algebra Regents
90% passing rate on the Earth Science Regents
26% improvement in ELA scores from the 2009/2010 school year
28% improvement in Math scores from the 2009/2010 school year
Supervision and coordination of the Master Schedule & State Assessments
Responsible for the administration of a $300,000 school budget

2007 - 2010William Floyd School District, Mastic Beach NY
High School Associate Principal Grades 9-12

Supervision of teachers for World Languages, Technology, ESL & Freshman Academy



COMPUTER SKILLS 
Skyward, AESOP, Finance Manager, ESchool, Echalk, Class XP, SASI & InteGrade Pro
Microsoft Office, Infinite Campus, Scholarchip, PowerSchool, WINCAP & WINCAPWEB
Electronic TimeSheets, Sales Force, Focus, BoardDocs, TeacherMatch

COMMUNITY COLLOBORATIONS 
201 -
2016 - 2019 
2015 - 2019 
2014 - 201

Troop 449, Holbrook NY, Cub Master & Cub Scout Den Leader
, Ronkonkoma NY, Tee Ball Coach

Sachem Little League, Holbrook NY, Coach & Executive Board Member

ADDITIONAL EMPLOYMENT 

Madison Square Garden 2000 - 2010 
Associate Music Director

Responsible for all musical direction for all professional sporting events, e.g. organ playing, DJ work

COMPUTER SKILLS 
Skyward, AESOP, Finance Manager, ESchool, Echalk, Class XP, SASI & InteGrade Pro
Microsoft Office, Infinite Campus, Scholarchip, PowerSchool, WINCAP & WINCAPWEB
Electronic TimeSheets, Sales Force, Focus, BoardDocs, TeacherMatch

COMMITTEES & AFFILIATIONS 
American Association of School Personnel Administrators (AASPA)
Florida Association of School Personnel Administrators (FASPA)
New York State Association of School Personnel Administrators, Executive Board Member (2014-2016)
o Presented workshop on Constructing Effective Counseling Memos
o Conference Planning Committee Membe
Long Island Association of School Personnel Administrators (LIASPA)
Society for Human Resources Management (SHRM)
Association of Latino Administrators and Superintendents (ALAS)

ATHLETIC COACHING HONORS 
Suffolk County Federation Travel Baseball Tournament Team Head Coach, 1993 - 1999
4 Long Island Travel Baseball Championships & 1 New York State Championship, coach of the year 95 & 96
2004 & 2005 Class AA High School Basketball Long Island Champions
2002-2005 High School Basketball Section 8 Nassau County Champions
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Dr. Carlos R. Perez, Jr. 

1:1 iPad Implementation for Grades 9-12 

Creation of a Formal Teacher Seniority List 

Teacher Certification Workshop 

District Community Forum

Arthur Chan



Creating & Implementation of a formal FMLA Process 

High School courses for all 8th Grade Students 

Leadership & Oversight through the Covid 19 Pandemic 

 


