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Instructional Evaluation System

Purpose

The purpose of this document is to provide the district with a template for its instructional
personnel evaluation system that addresses the requirements of Section 1012.34, Florida Statutes
(F.S.), and Rule 6A-5.030, Florida Administrative Code (F.A.C.). This template, Form IEST-
2018, is incorporated by reference in Rule 6A-5.030, F.A.C., effective April 2018.

Instructions

Each of the sections within the evaluation system template provides specific directions, but does
not limit the amount of space or information that can be added to fit the needs of the district.
Where documentation or evidence is required, copies of the source documents (e.g., rubrics,
policies and procedures, observation instruments) shall be provided at the end of the document as
appendices in accordance with the Table of Contents.

Before submitting, ensure the document is titled and paginated.

Submission

Upon completion, the district shall email this form and any required supporting documentation as
a Microsoft Word document for submission to DistrictEvalSysEQ@fldoe.org.

Modifications to an approved evaluation system may be made
by the district at any time. Substantial revisions shall be
submitted for approval, in accordance with Rule 6A-5.030(3),
F.A.C. The entire template shall be sent for the approval
process.
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Instructional Evaluation System

Part I: Evaluation System Overview

In Part I, the district shall describe the purpose and provide a high-level summary of the instructional
personnel evaluation system.

The mission of the Okeechobee County School Board is to instill excellence and determination so
every student can achieve tomorrow’s possibilities. To help us strive toward this aim, it is
necessary for our instructional evaluation system to identify areas of strength and opportunities
for growth in classroom instruction. This, in turn, will give our teachers the ability to grow and
develop as educators and continue providing our students the best education possible.

Part 11: Evaluation System Requirements

In Part 11, the district shall provide assurance that its instructional personnel evaluation system meets
each requirement established in section 1012.34, F.S., below by checking the respective box. School
districts should be prepared to provide evidence of these assurances upon request.

System Framework

The evaluation system framework is based on sound educational principles and contemporary
research in effective educational practices.

The observation instrument(s) to be used for classroom teachers include indicators based on

each of the Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of
Education.

The observation instrument(s) to be used for non-classroom instructional personnel include
indicators based on each of the FEAPs, and may include specific job expectations related to
student support.

Training
The district provides training programs and has processes that ensure

» Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the
evaluation takes place; and

» Individuals with evaluation responsibilities and those who provide input toward
evaluations understand the proper use of the evaluation criteria and procedures.

Data Inclusion and Reporting

The district provides instructional personnel the opportunity to review their class rosters for
accuracy and to correct any mistakes.

The district school superintendent annually reports accurate class rosters for the purpose of
calculating district and statewide student performance, and the evaluation results of
instructional personnel.

The district may provide opportunities for parents to provide input into performance
evaluations, when the district determines such input is appropriate.
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Instructional Evaluation System

Evaluation Procedures

The district’s system ensures all instructional personnel, classroom and non-classroom, are
evaluated at least once a year.

The district’s system ensures all newly hired classroom teachers are observed and evaluated
at least twice in the first year of teaching in the district. Each evaluation must include
indicators of student performance; instructional practice; and any other indicators of
performance, if applicable.

The district’s system identifies teaching fields for which special evaluation procedures or
criteria are necessary, if applicable.

The district’s evaluation procedures comply with the following statutory requirements in
accordance with section 1012.34, F.S.

» The evaluator must be the individual responsible for supervising the employee; the
evaluator may consider input from other personnel trained on the evaluation system.
The evaluator must provide timely feedback to the employee that supports the
improvement of professional skills.

The evaluator must submit a written report to the employee no later than 10 days after
the evaluation takes place.

The evaluator must discuss the written evaluation report with the employee.

The employee shall have the right to initiate a written response to the evaluation and the
response shall become a permanent attachment to his or her personnel file.

The evaluator must submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract.

The evaluator may amend an evaluation based upon assessment data from the current
school year if the data becomes available within 90 days of the end of the school year.

YV V VYV V VY

Use of Results
The district has procedures for how evaluation results will be used to inform the

» Planning of professional development; and
» Development of school and district improvement plans.

The district’s system ensures instructional personnel who have been evaluated as less than
effective are required to participate in specific professional development programs, pursuant
to section 1012.98(10), F.S.

Notifications

The district has procedures for the notification of unsatisfactory performance that comply
with the requirements outlined in Section 1012.34(4), F.S.

The district school superintendent shall annually notify the Department of Education of any
instructional personnel who

» Receive two consecutive unsatisfactory evaluation ratings; or
» Are given written notice by the district of intent to terminate or not renew their
employment, as outlined in section 1012.34(5), F.S.
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District Self-Monitoring

The district has a process for monitoring implementation of its evaluation system that enables
it to determine the following:

Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C;
Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability;

Evaluators provide necessary and timely feedback to employees being evaluated;
Evaluators follow district policies and procedures in the implementation of evaluation
system(s);

Use of evaluation data to identify individual professional development; and,

Use of evaluation data to inform school and district improvement plans.

YV VYV VYV
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Instructional Evaluation System

Part I11: Evaluation Procedures

In Part 11, the district shall provide the following information regarding the observation and evaluation
of instructional personnel. The following tables are provided for convenience and may be customized to
accommodate local evaluation procedures.

1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria,
data sources, methodologies, and procedures associated with the evaluation process before the
evaluation takes place. In the table below, describe when and how the following instructional
personnel groups are informed of the criteria, data sources, methodologies, and procedures
associated with the evaluation process: classroom teachers, non-classroom teachers, newly
hired classroom teachers, and teachers hired after the beginning of the school year.

Instructional

When Personnel

Personnel are Informed Method(s) of Informing
Group
Classroom and Opening Year A presentation is shown to staff members that covers
Non-Classroom | . h luati
Teachers Faculty Meeting | the evaluation system.
Ng:/;grg(::ﬁd Opening Year A presentation is shown to staff members that covers
TR Faculty Meeting | the evaluation system.
Leta (S Upon Hire The school prmupal_and/or mentor review the
evaluation system with the staff member.

2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee
at least once a year, except that a classroom teacher who is newly hired by the district school
board must be observed at least twice in the first year of teaching in the school district. In the
table below, describe when and how many observations take place for the following
instructional personnel groups: classroom teachers, non-classroom teachers, newly hired
classroom teachers, and teachers hired after the beginning of the school year.

Teachers who are evaluated using the Instructional Evaluation System are classified as one of the
following:

1. Newly hired teacher (AC1): A teacher in first year of District employment, who may
or may not be a Developing teacher.

2. Entry level teacher (AC2/AC3): A teacher in their second (2) or third (3) year of
District employment, who may or may not be a Developing teacher.

3. Regular teacher: A teacher in their fourth (4) year or more of District employment.

Instructional Number of When Observations Occur When Observation Results are

Personnel Group | Observations Communicated to Personnel

Classroom and Non-Classroom Teachers Classified as a Regular Teacher

Hired before the At least 1 At least one observation No later than seven (7)
beginning of the Formal & 0CCUTS Der semester workdays after the
school year 2 Informal P ' observation takes place.
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Instructional Evaluation System

Hired after the

At least one observation
occurs per semester. If hired

(March - May)

beginning of the At least 1 after the first semester, the No later than seven (7)
school year Formal & . workdays after the
teacher is observed two .
1 Informal | .. . observation takes place.
(November — February) times during the second
semester.
Hired after the .
beginning of the At least 1 | At least one observation No later than seven (7)
school year Formal prior to the end of the school | workdays after the

year.

observation takes place.

Classroom and Non-

Classroom Teachers Classified as an Entry Level Teacher (AC2/AC3)

(March - May)

Hired before the At least 2 At least one formal No later than seven (7)
beginning of the Formals & observation per semester workdays after the
school year 1 Informal P ' observation takes place.
At least one observation
Hired after the i
beginning of the At least 1 oceurs per semester. If hired No later than seven (7)
after the first semester, the
school year Formal & . workdays after the
teacher is observed two .
1 Informal | .. . observation takes place.
(November — February) times during the second
semester.
Hired after the .
beginning of the At least 1 | At least one observation No later than seven (7)
school year Formal prior to the end of the school | workdays after the

year.

observation takes place.

Newly Hired Classroom Teachers Classified as Newly Hired Teacher (Al

Cl)

At least two observations

(March - May)

Hired before the Al least 3 occur in the first semester, No later than seven (7)
beginning of the Formals f which t be withi workdays after the
school year one ot Which MUSLDE WITNIN 1 1 cervation takes place.
20 days of hire.
At least one observation
occurs per semester. If hired
Hired after the i
beginning of the At least 2 after the_ first semester, the No later than seven (7)
teacher is observed two
school year Formals ) . workdays after the
times during the second ;
i observation takes place.
(November — February) semester. The first of these
observations must be within
20 days of hire.
Hired after the At least 1 No later th v
beginning of the eas At least one observation 0 later than seven (7)
school year Formal workdays after the

within 20 days of hire.

observation takes place.
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Instructional Evaluation System

3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for each
employee at least once a year, except that a classroom teacher who is newly hired by the
district school board must be evaluated at least twice in the first year of teaching in the
school district. In the table below, describe when and how many summative evaluations are
conducted for the following instructional personnel groups: classroom teachers, non-
classroom teachers, newly hired classroom teachers, and teachers hired after the beginning of
the school year.

When Evaluation Results are
Communicated to Personnel

Instructional Number of

. When Evaluations Occur
Personnel Group  Evaluations

Classroom and Non-Classroom Teachers Classified as a Regular Teacher

(1) End-of-Year Summative
IS six weeks prior to the end

Hired before the of the school year based on

begicmmgyghe 2 IPC (2) Final Summative by (1) April (2) September
September 30" that includes
IPC and SGA.
(1) End-of-Year Summative
bHifed _aﬁer]}ft'lﬁ is six weeks prior to the end
eginning of the
school year 2 (I)II(t:h(eSCI?i?](;II éeuar:l:)naastei\(ieotr:y (1) April (2) September
(November — February) September 30" that includes
IPC and SGA.
Hired after the
beginning of the
school year 0 No Evaluation N/A

(March - May)

Classroom and Non-Classroom Teachers Classified as an Entry Level Teacher (AC2/AC3)

(1) Mid-Year Summative
based on the IPC at the end
of the first semester (2) End-

Hired before the of-Year Summative is six .
beginning of the 3 weeks prior to the end of the g; ‘éaeming(ezr) April
school year school year based on IPC (3) P

Final Summative by
September 30" that includes

IPC and SGA.
(1) End-of-Year Summative
bHi(ed _afteffthﬁ is six weeks prior to the end
BN QT iTE of the school year based on .
school year 2 IPC (2) Final Summative by (1) April (2) September
(November — February) September 30" that includes
IPC and SGA.
Hired after the
beginning of the
school year 0 No Evaluation N/A
(March - May)
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Newly Hired Classroom Teachers Classified as Newly Hired Teacher (AC1)

Hired before the
beginning of the
school year

(1) Mid-year Summative is
following the receipt of 1%
Semester Student
Achievement Data and
based on IPC at the end of
the first semester (2) End-of-
Year Summative is six
weeks prior to the end of the
school year based on IPC (3)
Final Summative by
September 30" that includes
IPC and SGA.

(1) January (2) April
(3) September

Hired after the
beginning of the
school year

(November — February)

(1) End-of-Year Summative
is six weeks prior to the end
of the school year based on
IPC (2) Final Summative by
September 30" that includes
IPC and SGA.

(1) April (2) September

Hired after the
beginning of the
school year

(March - May)

No Evaluation

N/A

Any classroom or non-classroom teacher who terminates employment but works one day over
half of their contract year will receive the appropriate summative evaluations based on the criteria

in the above tables.
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Part IV: Evaluation Criteria

A. Instructional Practice

In this section, the district shall provide the following information regarding the instructional practice
data that will be included for instructional personnel evaluations.

1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based
upon instructional practice. In Okeechobee County, instructional practice accounts for 66.7%
of the instructional personnel performance evaluation.

2. Description of the step-by-step calculation for determining the instructional practice rating for
classroom and non-classroom instructional personnel, including performance standards for
differentiating performance.

There are two components to the overall instructional evaluation system. The first, the
Instructional Practice Component (IPC), comprises 66.7% of the overall calculation. The second,
Student Growth & Achievement (SGA), accounts for the remaining 33.3% of the overall
evaluation rating.

The instructional Practice Component, which counts for two-thirds (66.7%) of the evaluation
system includes performance indicators that focus on four domains for classroom teachers and
five domains for non-classroom teachers.

Classroom Teachers Observation Model:

This process includes performance indicators that focus on four domains. The four domains
contain 21 indicators that define a knowledge base for teaching and a framework for the
development of teachers.

Domain 1: Classroom Strategies and Behaviors (12 indicators)
e Classroom Environment and Culture
e Direct Instruction
e Assessment for Student Learning
e Technology
Domain 2: Planning and Preparation (4 indicators)
Domain 3: Reflecting on Teaching and Learning (DPP) (1 indicator)
Domain 4: Collegiality and Professionalism (4 indicators)
e Professional Collaboration and Communication
e Professional Responsibilities

Non-Classroom Teachers Observation Model:

This process includes performance indicators that focus on four domains. The five domains
contain 25 indicators that define a knowledge base for teaching and a framework for the
development of teachers.

Domain 1: Data-Based Decision Making and Evaluation of Practices (4 indicators)
Domain 2: Instruction/Intervention Planning and Design (5 indicators)
Domain 3: Instruction/Intervention Delivery and Facilitation (6 indicators)
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Domain 4: Learning Environment (5 indicators)
Domain 5: Professional Learning, Responsibility, and Ethical Practice (5 indicators)

Observation Process:

Conference for
the Deliberate
Practice Plan
(DPP)

Goal setting

Identify the status of the teacher, if newly hired
determine Student Growth and Achievement
measure to be used on first summative

Identify areas of focus for enhancement
Teacher selects one (1) indicator in Domain 1
for Deliberate Practice

Component Description Timeline
Annual e Setting expectations Due September 30™
Planning Individual questions regarding procedures or 20 work days

from the date of
hire, whichever is
later.

Observation
(announced or
unannounced)

Used for annual evaluation

Written feedback

Observer gathers evidence regarding
classroom instructional practices and behaviors

Formal e 30 minutes (elementary) or a class period Refer to the table in
Observation (secondary), whichever is greater Part I11: Evaluation
(mutually e If block scheduled at middle school level, Procedures
scheduled) formal observations will be between 45 to 60 | indicating the
minutes, unless a teacher requests in writing required number of
additional time or if concerns are noted. observations based
e A scheduled reflection conference (occurs on contract status.
within seven (7) days following the
observation)
e Used for annual evaluation
e Written feedback
e Observer gathers evidence regarding
classroom instructional practices and behaviors
Informal At least 15 minutes in length Refer to the table in

Part I11l: Evaluation
Procedures
indicating the
required number of
observations based
on contract status.

No requirements

Walkthroughs e Minimum of 3 minutes in length
(unannounced) e Used for annual evaluation

e Written feedback

e Observer gathers evidence regarding

classroom instructional practices and behaviors

Deliberate e Reviewing Goals set on the DPP Due prior to the end
Practice Plan e Discuss data of the school year.
(DPP) Goal e Discuss progress/evidence The principal sets
Reflection e Complete and submit the plan the date at each
Conference school.
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Classroom Teacher Instructional Practice Rating Scale:

The Instructional Practice Component (IPC) is calculated using a scoring system where teachers
are expected to master each indicator. At the end of the year, the evaluation system averages the
scores for each indicator to achieve an overall IPC score for the year. The indicators have
different weighted value for each domain based on the rating marked. The weighted value for
each indicator is identified on the Instructional Summative form attached in Appendix E.

For example, if a teacher earned a Needs Improvement (1) on indicator 1 and an Effective (2) on
another observation, overall, the teacher would earn 1.5 for that indicator which rounds to 2,
earning an Effective. The same process is completed for all 21 indicators. All domains have a
different weighted value; therefore, the total number of indicators for each rating is listed for
each domain to ensure the correct weighting is applied to the appropriate indicators. This results
in each domain having a total score and rating that is used in the final summative calculation of
the Instructional Practice Component.

Domain 1: 60%
Domain 2: 13.5%
Domain 3: 9%
Domain 4: 17.5%

Performance Rating M Domain2 Domain3 Domain4 TotRa;:J:re

Unsatisfactory 0-27 0-7 0 0-7 0-41
Needs Improvement/ 28-83 | 8-18 11 8-22 | 42-134
Developing
Effective 84 — 108 19-25 15 23-31 135-180
Highly Effective 109 - 120 26 — 27 18 32-35 181 - 200

Non-Classroom Teacher Instructional Practice Rating Scale:

The Instructional Practice Component is calculated using a scoring system where teachers are
expected to master each indicator. At the end of the year, the evaluation system averages the
scores for each indicator to achieve an overall IPC score for the year. The indicators have
different weighted value for each domain based on the rating marked. The weighted value for
each indicator is identified on the Student Services Summative form attached in Appendix E.

For example, if a non-classroom teacher earned a Needs Improvement (1) on indicator 1 and an
Effective (2) on another observation, overall, the teacher would earn 1.5 for that indicator which
rounds to 2, earning an Effective. The same process is completed for all 21 indicators. All
domains have a different weighted value; therefore, the total number of indicators for each rating
is listed for each domain to ensure the correct weighting is applied to the appropriate indicators.
This results in each domain having a total score and rating that is used in the final summative
calculation of the Instructional Practice Component.
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All domains are 20% of the overall summative score.

Domain Range  Performance Rating Total Score Range
0-14 Unsatisfactory 0-41
15-24 Needs Improvement/ Developing 42 - 134
25-34 Effective 135-180
35-40 Highly Effective 181 — 200

B. Other Indicators of Performance
In this section, the district shall provide the following information regarding any other indicators of
performance that will be included for instructional personnel evaluations.

1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based
upon other indicators of performance. In Okeechobee County, other indicators of
performance account for 0% of the instructional personnel performance evaluation.

Not applicable in Okeechobee.
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C. Performance of Students

In this section, the district shall provide the following information regarding the student performance
data that will be included for instructional personnel evaluations.

1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation
must be based upon data and indicators of student performance, as determined by each school
district. This portion of the evaluation must include growth or achievement data of the
teacher’s students over the course of at least three years. If less than three years of data are
available, the years for which data are available must be used. Additionally, this proportion
may be determined by instructional assignment. In Okeechobee County, performance of
students accounts for 33.3% of the instructional personnel performance evaluation.

2. Description of the step-by-step calculation for determining the student performance rating for
classroom and non-classroom instructional personnel, including performance standards for
differentiating performance.

Where available, SGA/VAM calculations will be performed using up to the three (3) most recent
SGA/VAM values, including two (2) and three (3) year aggregate calculations. Student Growth
and Achievement (SGA) scores are calculated by course and based on the below methods.

The Student Growth and Achievement component of the first summative evaluation for newly-
hired teachers will be determined between the principal/assistant principal and teacher during the
annual planning conference. A mentor teacher, reading coach, or grade chairman/department
head shall be present for individuals new to the profession.

Students included in the student growth and achievement scores for classroom teachers will
include students based on the following criteria:

a. Student growth and achievement scores for classroom teachers teaching semester-long
classes will be calculated based on student data from both semesters.

b. If the classroom teacher teaches a year-long course, only students present in both FTE
Survey periods will count for student growth and achievement.

c. Student growth and achievement scores for classroom teachers that were not in the
same assignment for both survey periods will be calculated based on the appropriate
measure defined in Article XI1.F.2-24, and will include the students they served during
each FTE Survey period.

d. Student growth and achievement scores for classroom teachers that were out on
extended leave during either FTE survey period or were hired after FTE survey 2 and
before FTE survey 3 will be calculated based on the appropriate measure defined in
Article XI1.F.2-24, and will include the students they served during the FTE Survey
period for which they were responsible for classroom instruction.

The student performance rating component of the instructional evaluation shall be calculated
using the following methodologies, as appropriate:

1. Full-time ESE teachers will be assessed as follows:
a. Classroom teachers teaching 3-10 students that are enrolled in Access courses
will have their student growth and achievement calculated based on the state
alternate assessment.
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b. Classroom teachers teaching K-2 students with significant cognitive
disabilities will have their student growth and achievement based on the
district-adopted curriculum for the course.

c. Classroom teachers teaching students in grades 11- 12 with significant
cognitive disabilities will have their student growth and achievement based on
the district-adopted curriculum for the course.

d. Classroom teachers teaching students in post-graduation courses with
significant cognitive disabilities will have their student growth and
achievement calculated by the percent of students who decrease their level of
assistance based on a district created rubric.

2. PreK teachers will be assessed as follows:

a. Classroom teachers teaching developmental PreK (ACE) will have their
student growth and achievement be based on the district purchased curriculum
for the course.

b. Classroom teachers teaching Voluntary PreK will have their student growth
and achievement based on the state VPK assessment.

3. Classroom teachers teaching grades K-2 will have their student growth and
achievement determined by students scoring 35 or higher Student Growth Percentile
on the STAR assessment.

4. Classroom teachers teaching grade 3 will have 50% of their student growth and
achievement determined by the percent of students scoring Level 3 or higher on
FAST for math and reading. The other 50% of their SGA will be determined by the
percent of students scoring 35 or higher Student Growth Percentile on the STAR
assessment.

5. Classroom teachers, teaching grades 4 or above with one (1) year of VAM data
whose students take FAST in the subject area(s) of ELA and math will have their
VAM calculation determined by the VAM file released by the Florida Department of
Education.

a. Classroom teachers, teaching grades 4 or above whose students take FAST in
the subject area(s) of ELA, math or grades 8-9 Algebra | and do not have a
VAM rating from FLDOE will have their student growth calculation
determined by their students’ scale scores compared to their expected VAM
scores.

b. Classroom teachers, teaching grades 4 or above whose students take FAST in
the subject area(s) of ELA, math or grades 8-9 Algebra | and do not have a
VAM rating from FLDOE or an expected VAM score will have their student
growth calculation determined by their students’ making a learning gain
defined as: increasing one or more achievement levels, increasing at least one
subcategory, or maintaining the same level 3-5 from the prior year.

c. (2022-2023 ONLY) The student growth and achievement calculation will be
determined by the students making a learning gain defined as: increasing one
or more achievement levels, increasing at least one subcategory based on the
FSA Learning Gain table, or maintaining the same level 3-5 from the prior
year using scale scores from the Spring 2022 assessment and the Spring 2023
assessment. Students who earn a learning gain will be marked as “yes” for
meeting the target and students who do not will be marked “no” for meeting
the target. The percentage of students meeting the target will be the numerator
and all matched students will be the denominator. The percentage of students
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meeting the target will be calculated for each teacher. The teachers will then
be ranked based on the percentage of students meeting the target.

The student growth and achievement rating will be based on the percentage of
OCSB teachers receiving each of the ratings (HE, E, NI, U) for their
performance of students based on VAM for the 2021-22 evaluation year. The
percentage of OCSB teachers earning each rating will be the same in 2022-
2023 as it was in 2021-2022. For example, if 20% of teachers were highly
effective on their VAM score in 2021-22 then the highest ranked 20% of the
teachers under this method in 2022-23 will earn highly effective. For teachers
who teach math and reading, the combined student growth in reading and
math for each student on the teacher's verified roster will comprise the
calculation.

6. Classroom teachers, teaching 8th grade science or 5th grade science, will have their
student growth and achievement calculated by using the percent of students scoring
Level 3 or above on the Statewide Science Assessment.

7. Classroom teachers who teach courses with district Common Course Exams (CCE)
will have their student growth and achievement based on the percent of students
scoring 70% or higher.

8. Classroom teachers who teach courses with End of Course (EOC) exams will have
their students’ growth and achievement calculated based on the percentage of
students passing the EOC.

9. Classroom teachers who teach Algebra I in grades 8-9 will have their student growth
and achievement calculated using Algebra | VAM.

10. Classroom teachers who teach Advanced Placement (AP) courses will have their
students’ growth calculated by the percentage of students scoring at Level 2 or above
on the AP exam. All students assigned to AP courses will count in the denominator
of the SGA calculation.

11. Classroom teachers who teach an elementary specials course (except media
specialists) or a middle school course with no state assessment will have their student
growth and achievement calculated by using the ELA and math assessments assigned
to the students they serve weighted fifty percent (50%) in ELA and fifty percent
(50%) in math. (Examples: music, PE, science, social studies, elective courses, etc.)

12. Media specialists will have their student growth and achievement calculated by using
the ELA assessments assigned to the students they serve.

13. Non-classroom teachers will be assessed as follows:

a. Overall school student growth and achievement will be used for non-
classroom teachers assigned to a specific school. (Examples: guidance
counselors, deans, resource specialists, coaches, etc.)

b. Overall district student growth and achievement will be used for district
itinerant teachers. (Examples: DHH, TVI, crisis counselors, social workers,
Behavioral Specialists, math science coach and teachers on special assignment
at the district level.)

c. Instructional personnel that are the teacher of record in a classroom for part of
the day and an instructional coach for part of the day will have 50% of their
student growth and achievement calculated based on the school SGA value
and the other 50% will be based on the appropriate method based on the
course they teach.
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14. Classroom teachers whose students are in dual enrollment courses will have their
student growth and achievement calculated based on the percentage of students
passing the course with a C or higher.

15. Classroom teachers teaching band will have their student growth and achievement
calculated based on FBA adjudications for grades 7-12 and district Common Course
Exams for grade 6.

16. Career education teachers teaching courses with certification exams will have their
student growth and achievement based upon the percentage of students passing the
industry certification.

17. Classroom teachers teaching Credit Retrieval will have their student growth and
achievement based on the percent of students scoring 70% or higher on the semester
test for the course in which they are enrolled.

18. Classroom teachers whose class is comprised of high school students of which 50%
or more have not met the graduation requirement for FSA ELA (grades 11-12) or
Algebra | EOC (grades 10-12) will have their student growth and achievement based
on the percent of students passing the required statewide assessment or earning any
state approved concordant score.

19. Grades 6-12 classroom teachers at Okeechobee Achievement Academy will have
their student growth and achievement calculated by using the ELA and math
assessments assigned to the students they serve weighted fifty percent (50%) in ELA
and fifty percent (50%) in math for the students they serve who have been enrolled a
minimum of nine (9) weeks.

Student growth and achievement will be calculated using the cut scores listed below that are
based on the percentage of students meeting or exceeding the target set for that course.

a. All instructional staff will use the following cut scores unless they meet the criteria
outlined in Items b-d below:
Unsatisfactory: 0-32
Needs Improvement: 33-45
Effective: 46-71
Highly Effective: 72-100

b. Any classroom teacher whose class is comprised of high school students of which 50% or
more have not met the graduation requirement for FSA ELA (grades 11-12) or Algebra |
EOC (grades 10-12) will have their student growth and achievement calculated using the
following cut scores:

Unsatisfactory: 0-29

Needs Improvement: 30-42
Effective: 43-68

Highly Effective: 69-100

c. Instructional personnel at Okeechobee Achievement Academy who serve students in
EBD, MSD, and HSD will have their student growth and achievement calculated using
the following cut scores:

Unsatisfactory: 0-24

Needs Improvement: 25-37
Effective: 38-63

Highly Effective: 64-100
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d. Classroom teachers whose student growth and achievement score is calculated using
either the Statewide Science Assessment or an End Of Course (EOC) exam in which a

passing score has been established by the state will have their student growth and
achievement calculated using the following cut scores:

Unsatisfactory: 0-27

Needs Improvement: 28-40
Effective: 41-66

Highly Effective: 67-100

The table below is used to determine the score points for the Student Growth and Achievement

component. The cut scores listed above are used to determine the Student Growth Rating, which,
in turn, corresponds to the Overall Student Growth Value listed in the table.

Student Growth Rating

Overall Student Growth

Value
Unsatisfactory 13
Needs Improvement/ Developing 42
Effective 80
Highly Effective 100
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D. Summative Rating Calculation

In this section, the district shall provide the following information regarding the calculation of summative
evaluation ratings for instructional personnel.

1. Description of the step-by-step calculation for determining the summative rating for
classroom and non-classroom instructional personnel, including performance standards for
differentiating performance.

2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel
must differentiate across four levels of performance. Using the district’s calculation methods
and cut scores described above in sections A — C, illustrate how a second grade teacher and a
ninth grade English language arts teacher can earn a highly effective and an unsatisfactory
summative performance rating respectively.

There are two components to the overall instructional evaluation system. The first, the
Instructional Practice Component (IPC), comprises 66.7% of the overall calculation. The second,
Student Growth & Achievement (SGA), accounts for the remaining 33.3% of the overall
evaluation rating.

The IPC score is derived based on classroom observations performed throughout the year. The
SGA score is calculated based on students’ academic performance on summative assessments.
The assessments used for this score vary based on student grade level and/or course enrollment.

The table below is used to determine the overall rating for the employee based on the total points
the employee earned adding the Instructional Practice Component (200 points) and the Overall
Student Growth Value (100 points).

Summative Rating Scale ‘ Overall Summative Rating
0-59 Unsatisfactory
60 — 199 Needs Improvement/ Developing
200 — 264 Effective
265 - 300 Highly Effective

Calculation Examples
Example #1: Second Grade Teacher

Instructional Practice

Domain Number Domain Score Domain Rating

Domain 1 112 Highly Effective

Domain 2 26 Highly Effective

Domain 3 15 Effective

Domain 4 33 Highly Effective

Total 186 Highly Effective
Page 20
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Student Growth & Achievement

Year Raw Points Score Points
Two Years Ago 80 -
Last Year 77 -
Current Year 85 -
Overall Student Growth Score 81 -
Student Growth Rating Highly Effective 100

Final Summative Evaluation
Component Score Points Rating
Instructional Practice 186 Highly Effective
Student Growth & Achievement 100 Highly Effective
Overall Summative Rating 286 Highly Effective

Example #2: Ninth Grade ELA Teacher

Instructional Practice

Domain Number Domain Score Domain Rating
Domain 1 17 Unsatisfactory
Domain 2 8 Needs Improvement
Domain 3 11 Needs Improvement
Domain 4 5 Unsatisfactory
Total 41 Unsatisfactory

Student Growth & Achievement

Year Raw Points Score Points
Two Years Ago N/A -
Last Year 45 -
Current Year 15 -
Overall Student Growth Score 30 -
Student Growth Rating Unsatisfactory 13

Final Summative Evaluation
Component Score Points Rating
Instructional Practice 41 Unsatisfactory
Student Growth & Achievement 13 Unsatisfactory
Overall Summative Rating 54 Unsatisfactory
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Appendices
Appendix A — Evaluation Framework Crosswalk

In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each of the
Florida Educator Accomplished Practices (FEAPS).

Alignment to the Florida Educator Accomplished Practices

Practice Evaluation Indicators

1. Instructional Design and Lesson Planning

Applying concepts from human development and learning theories, the effective educator consistently:

a. Aligns instruction with state-adopted standards at the appropriate level of rigor; 6, 13, 16

b. Sequences lessons and concepts to ensure coherence and required prior knowledge; 5,6,9, 15,16

c. Designs instruction for students to achieve mastery; 7,13

d. Selects appropriate formative assessments to monitor learning; 10, 11

e. Uses diagnostic student data to plan lessons; and, 10, 11, 14

f. Develops learning experiences that require students to demonstrate a variety of 6.7 13. 16
applicable skills and competencies. vl =S

2. The Learning Environment

To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative,

the effective educator consistently:

a. Organizes, allocates, and manages the resources of time, space, and attention; 1,3

b. Manages individual and class behaviors through a well-planned management system; 1,2

c. Conveys high expectations to all students; 56

d. Respects students’ cultural linguistic and family background; 9, 14, 19

e. Models clear, acceptable oral and written communication skills; 9,19, 20

f. Maintains a climate of openness, inquiry, fairness and support; 2,7,19

g. Integrates current information and communication technologies; 12, 14

h. Adapts the learning environment to accommaodate the differing needs and diversity of 7 14
students; and !

i. Ultilizes current and emerging assistive technologies that enable students to participate 1.12. 14
in high-quality communication interactions and achieve their educational goals. 15

3. Instructional Delivery and Facilitation

The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:

a. Deliver engaging and challenging lessons; 4,5,6,7,12,13,14

b. Deepen and enrich students’ understanding through content area literacy strategies, 356 8 14
verbalization of thought, and application of the subject matter; 1Y

c. Identify gaps in students’ subject matter knowledge; 6,7,9, 16

d. Modify instruction to respond to preconceptions or misconceptions; 5,6,9, 14, 15, 16

e. Relate and integrate the subject matter with other disciplines and life experiences; 4

f. Employ higher-order questioning techniques; 8, 10

g. Apply varied instructional strategies and resources, including appropriate technology, 5 6.7 12
to provide comprehensible instruction, and to teach for student understanding; 1

h. Differentiate instruction based on an assessment of student learning needs and 7 10.11. 15
recognition of individual differences in students; ! ! !

i. Support, encourage, and provide immediate and specific feedback to students to 410 11.19
promote student achievement; ! ! !

j. Utilize student feedback to monitor instructional needs and to adjust instruction. 7,9, 14, 15, 19
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4., Assessment

The effective educator consistently:

a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the 10, 11, 14
learning process;

b. Designs and aligns formative and summative assessments that match learning
obiedti , 10,11

jectives and lead to mastery;
C. Ilizfrs“z:]varl_etylof assessment tools to monitor student progress, achievement and 10, 11, 12, 14
g gains;

d. Modifies assessments and testing conditions to accommodate learning styles and 47 14
varying levels of knowledge; v

e. Shares the importance and outcomes of student assessment data with the student and 11. 19
the student’s parent/caregiver(s); and, !

f. Applies technology to organize and integrate assessment information. 11,12

5. Continuous Professional Improvement

The effective educator consistently:

a. Designs purposeful professional goals to strengthen the effectiveness of instruction 17
based on students’ needs;

b. Examines and uses data-informed research to improve instruction and student 17
achievement;

c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the 7,10, 11, 14, 15
lessons;

d. Collaborates with the home,_ school and _Iarger c_ommunities to foster communication 18. 19
and to support student learning and continuous improvement; !

e. Engages in targeted professional growth opportunities and reflective practices; and, 17,18

f. Implements knowledge and skills learned in professional development in the teaching 17, 18

and learning process.

6. Professional Responsibility and Ethical Conduct

Understanding that educators are held to a high moral standard in a community, the effective educator:

a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C., 18.19. 20. 21
and fulfills the expected obligations to students, the public and the education 1 =
profession.
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Appendix B — Observation Instruments for Classroom Teachers

In Appendix B, the district shall include the observation rubric(s) to be used for collecting instructional

practice data for classroom teachers.
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In Appendix C, the district shall include the observation rubric(s) to be used for collecting instructional

Appendix C — Observation Instruments for Non-Classroom Instructional Personnel
practice data for non-classroom instructional personnel.
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Appendix D — Student Performance Measures

In Appendix D, the district shall provide the list of assessments and the performance standards that will
apply to the assessment results to be used for calculating the performance of students assigned to
instructional personnel. The following table is provided for convenience; other ways of displaying

information are acceptable.

Student Performance Measures

. . Performance
Teaching Assignment Assessment(s) Standard(s)
Pre-Kindergarten (PK) VPK & Learning Strategies SPG
Grades KG-2 STAR SPG
Third Grade (3) FAST Level 3 or Higher
Grades 4-5 VAM VAM
Other (K-5) Math & ELA STAR/FAST By Grade Level,
Based on Above
English/Language Arts (6-8) VAM VAM
Math Courses (6-8) VAM VAM
Science Courses (8) Science State Assessment Level 3 or Higher
Other (6-8) Math & ELA FAST VAM
English 1 & English 2 VAM VAM
English 3 Local Exam 70% or Higher
English 4 Local Exam 70% or Higher
AP Courses AP Exam Level 2 or Higher
Algebra 1 (Honors); Algebra 1B VAM VAM
Geometry (Honors) EOC Exam Level 3 or Higher
Biology 1 (Honors) EOC Exam Level 3 or Higher
Civics EOC Exam Level 3 or Higher
U.S. History EOC Exam Level 3 or Higher

Industry Certification Courses

Industry Certification Exam

Passing Score

Other (9-12)
Classroom Personnel

Local Exams

70% or Higher

Other (9-12)
Non-Classroom Personnel

Average of Student Scores at
School Site or Area of
Responsibility

Varies by Subject
Area/Grade Level

District Non-Classroom
Instructional Personnel

Average District Student Growth
Scores

Varies by Subject
Area/Grade Level

Note: Please refer to pages 16 and 17 of this document for information on the approach to

Student Growth and Achievement (SGA) calculations in the 2022-23 transition year, when VAM

ratings are not available.
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Appendix E — Summative Evaluation Forms

In Appendix E, the district shall include the summative evaluation form(s) to be used for instructional
personnel.

SCHOOL DISTRICT OF OKEECHOBEE COUNTY
INSTRUCTIONAL PERSONNEL
OBSERVATION AND DATA COLLECTION/ANALYSIS INSTRUMENT

MName [ Formal Observation
O Informal Observation Date
Subject/Course School/Dept.

DOMAIN 1: Classroom Strategies and Behaviors

N Performance Values Obsarvation
55 ' C J
CLASSROOM ENVIRONMENT AMD CULTURE {Check one] Code*
Indicate all
Performance Responsibilities u NI E HE
that apphy
1 Maintains a safe, organized dassroom, and manages the use and acoessibility
of materials and =guipment. D D D D
2 Manages student behavior. O Oo1a|og
3 Swdents use esablished procedures for discussion, oollaboration and
aroourttahility. O O O O
Performance values Observation
EC LI
DIRECT INSTRUCTION [Chec one) Code®
e Indicate all
Performance Responsibilities u NID E HE
that apply
4. Sets expectations and enpgsges students’ attentions, curiosity, interest, |

optimism, and passion in work that has clear meaning and immedizte value.
5 Scaffolds the task, and uses strategies for the purpose of gradually relessing
responsibility to students, providing opportunities for students to take O O O
ownership of their lesrning,.
6 Foos each lesson on quality text or multiple texts (ELA, Science, Soozl Studies

and Tedhnical Subjects). Ensures the work of the lesson reflects the shifts 1 N [l N

required by MAFS [Mathematics Florida Standards).
7. Provides differentiated instruction. O Oojo|oOo
B  Uses quality questions to probe and deepen students’ understanding. O O O O
9. Demonstrates knowledge of content, pedagogy, and standards. D D D D

S . . Performance Values Observation
ASSESSMENT FOR STUDENT LEARNING {Check ome) code®
Indicate all
Performance ibilities u H E HE
Responsi 1D ety

10, Crestes formative assesxment opportunities for students and uses formative

assessment datz. D D D D
11. Ensures students demonstrate lesrning and students use assessment data. D D D D

- Performance Values Obsarvation
TECHNOLOG
[Check] Coda*
I Indicate all that

Performance Responsibilities u RID E HE
12. Esxplores and implements innovative ways to inoorporate existing technologies 0 0 | 0

to increase active partidpation by shsdents and enhanoe student achisvement.

*Dbservation Code: O-Observed [ HClearly Indicated C-Collected Diata ME-Mot Evident
2019-2020 1
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SCHOOL DISTRICT OF OKEECHOBEE COUNTY
INSTRUCTIONAL PERSONNEL
OBSERVATION AND DATA COLLECTION/ANALYSIS INSTRUMENT

COMAIN 1: Classroom Strategies and Behaviors Owerall
Rating Total indicators | Weight | Rating Total
Unsatisfactory X | DD =
Heeds Improvement)/ Developing X |48 =
Effective X | 8D =
Highly Effective X | 100 =
Domain 1 Raw Score
Domain 1 Rating and Score
Un=zatisfzrtong Meeds Imiprovement) Developing Effective Highly Effective
0-27 28— 83 B4-108 109— 120

*Each decimal will be rounded to the nearest whole number.

DOMAIN 2: Planning and Preparation

Performance Values Obsarvation
[Cesck] Code*

Performance Responsibilities u NI/D E HE —==E =
13. Lessons are based on grade level standards that require Agorous coursework,

discussions and tasks. 0 0 0 O
14. Lessons are designed to meet the needs of students. 1 [l [l N
15. Develops lessons which indude prereguisite relationships bebaesn important 0 0 0 0

CONCERS and CoMmMuUNiCates FUCCESS Titeria.
16. Develops or seleds questions and tzsks, both oral and written, which are

textftEsk spedfic and aourately sddress the amalytical thinking/problem 1 [l [l N

solving. required by the grade-level standards.

“Dbzergtion Code: D-Observed | Clearly Indicated  [-Collected Data  NE-Mot Evident

DOMAIN 2: Planning and Preparation Owverall
Rating Total Indicators | Weight | Rating Total
Unsatisfactory X | DD =
Meeds Improvement) Developing X |41 =
Effesctive X |55 =
Highly Effective X | 673 =
Dariain 2 Rz Soore
Domain 2 Rating and Score
Un=zatisfzrtong Meeds Imiprovement) Developing Effective Highly Effective
0-7 E—18 15 -25 26—27
*Each decimal will be rounded to the nearest whole number.
2019-2020 2
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SCHOOL DISTRICT OF OKEECHOBEE COUNTY
INSTRUCTIONAL PERSONNEL
OBSERVATION AND DATA COLLECTION/ANALYSIS INSTRUMENT

DOMAIN 3: Reflecting on Teaching and Learning

Performance Values Observation
[Cheeck] Code®

Performance Responsibilities u HI/D E He | 'meicate ll that

17. Annually develops a Deliberate Practice Plan (DPP) which focuses on an O | | 0
indicztor within Domain 1- Claszroom Stratemies and Behaviors.

*Obseristion Code: O-Observed |-Clesrly Indicated  C-Collected Data  ME-Mot Evident

DOMAIN 3: Reflecting on Teaching and Learning Owerall
Rating Total Indicators| Weight | Rating Total
Unsztisfactory ¥ | oo =
Me=ds Improvement/ Developing ¥ |1 =
Effective X |15 =
Highly Effective ¥ | 18 =
Daoeriain 3 Baw Score:
Domain 3 Rating and Score
Unsatisfactony Meeds Improvemnent Developing Effective Highly Effective
o 11 15 18
2019-2020 3
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SCHOOL DISTRICT OF OKEECHOBEE COUNTY
INSTRUCTIONAL PERSONNEL
OBSERVATION AND DATA COLLECTION/ANALYSIS INSTRUMENT

DOMAIN 4: Collegiality and Professionalism

PROFESSIONAL COOABORATION AND COMMINUCATION Performance Values Observatio
[Check) Code*
- Indicate all that
u |mm] E HE
Performance Responsibilities i 2

18. Collaborates with peers and other professionals to enhance student learning. 1 [l [l

19. Estzhlishes and maintzinz = positive collaborative relationship with the
students’ families to increase student achievement and provides soourate, D D D D
time by academic and behavioral information to parents and students.

O

PROFESSIONAL RESPONSIBILITIES Performance Values Observation
[[esck] Code*
Performance Responsibilities u M/ D E HE — ——

H. Acts in 3 professional and ethical manner and adhere &t all times to the Code
of Ethics of the Education Profession in Florida and Prindples of Professional | [ [l [l N
Conduct for the Eduction Profession in Florida.

21. Supports schood district, and stste curriculum, policies snd initiatives. 0O O O O
DOMAIN 4: Collegiality and Professionalism Owerall
Rating Total Indicators| Weight | Rating Total
Unesatisfactory X | oo =
Mezds Improvement) Developing X |50 =
Effective ¥ | 68 =
Highly Effective X | 875 =
Doeriain 4 Raw Soore
Domain 4 Rating and Score
Unsatisfctary Meeds bmprovernent/ Developing Effective Highly Effective
0-7 E—212 23-31 32-35

*Each decimal will be rounded to the nearest whole number.

This evaluation has been discussed with me. ¥es [Neo

Signature of Evaluator Date Signature of Evaluatee Date

My signature does not necessarily indicate agreement with this evaluation. | understand that | may
submit a written response to the observation within ten working days of the date of my signature.

2015-2020 4
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SCHOOL DISTRICT OF OKEECHOBEE COUNTY

INSTRUCTIONAL PERSONNEL

END-OF-YEAR SUMMATIVE
Name: Position:

School(s)/Dept{s): School Year:

Contract Year: [JAC1 [CJAC2 [JAC3 [JAC4+ [ICC/PSC

Instructional Practices Domains Points Rating

Domain 1: Classroom Strategies and Behaviors

Domain 2: Planning and Preparing
Domain 3: Reflecting on Teaching
Domain 4: Collegiality and Professionalism

Total Score

Domain 1 Domain 2 Domain 3 Domaind  Total Score Range

Performance Rating
Unsatisfactory o0-27 0-7 0 0-7 0—41
MNeeds Improvementy Developing | 28—83 8-18 11 3-22 42-134
Effective B4—-108 | 19-25 15 23-31 135 - 180
|_Highly Effective 108 -120] 26—-27 18 32-35 131 — 200

Overall Rating for Performance Evaluation:
CIHighly Effective ClEffective [OMeeds Improvement/Developing CJUnsatisfactory

This evaluation has been discussed with me. ¥es [ONe

Signature of Evaluator Date Signature of Evaluatee Date

My signature does not necessarily indicate agreement with this evaluation. | understand that | may
submit a written response to the observation within ten working days of the date of my signature.

rezppointment

F O Mot
mirmct
ation O Annual 2 O Anmsal 3 O Annual 44+ O Holds CG/PSC recommended for

2015-2020
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SCHOOL DISTRICT OF OKEECHOBEE COUNTY

INSTRUCTIONAL PERSONNEL

FINAL SUMMATIVE
Name: Position:
School(s)/Dept{s): School Year:

Contract Year: [JAC1 [CJAC2 [JAC3 [JAC4+ [ICC/PSC

Student Growth and Achievement

Points

Two Seasons Ago

Last Season

Current Season

Overall Student Growth Score

Student Growth Rating

0-32

Each Season Student Growth Scale

Student Growth Rating Overall Student Growth Score

Unsatisfactory

33-45

Needs improvement, Developing

45-71

Effective

13
42
BD

72— 100

Highly Effective

10

Final Summative Evaluation Points

Rating

Instructional Practice (200 points)

Student Growth and Achievement (100 points)

Owerall Summative Rating (300 points)

Summative Rating Scale Overall Summative Rating

0-59

Unsatisfactory

60— 199

Meeds Improvemnent/ Developing

200 — 264

Effective

265 — 300

Highly Effective

This evaluation has been discussed with me.

O¥es [ Mo

Signature of Evaluator

My signature does not necessarily indicate agreement with this evaluation. | understand that | may
submit a written response to the observation within ten working days of the date of my signature.

2015-2020

Date

Signature of Evaluates

Date

Rule 6A-5.030, F.A.C. (Effective April 2018)
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Okeechobee County Schools
Student Services Personnel Summative

Name: SchoolfDept.:
Position: Evaluator:
Domain A: Data-Based Decision Making and Evaluation of Practices Rating Scores

HE E NIfD u

A-1. Collects and uses data to develop and implement imterventions within a problem-
solving framework.

A-2. Analyzes multiple sources of qualitative and guantitative data to inform decision

A-3_ Uses data to monitor student progress (academic and social/emotional/behavioral)
and evaluate the effectiveness of services on student achievement.

A-4. Shares student performance data in a relevant and understandable way with
students, parents, and administrators.

DOMAIN A: Data Dased Decision Making and Evaluation of Practices Overall
Rating Total Indicators | Weight Total
Unsatisfactory X35 =
Needs Improvemnent, Deve loping X5 =
Effective [ EE =
Highly Effective x [ 10 =

Domain A Raw Score:

*Each decimal will be rounded
to the nearest whole number.

Domain B: Instruction/Intervention Planning and Design Rating Scores
HE [ E | mi/p] U

B-1. Uses a collaborative problem-solving framework as the basis for identification and
planning for academic and behavioral interventions and supports.

B-2. Plans and designs instructionfintervention based on data and aligns efforts with the
school and district improvement plans and state and federal mandates.

B-3. Applies evidence-based research and best practices to improve
instruction/interventions.

B-4. Develops intervention support plans that help the student, family, or other
community agencies and systems of support reach a desired goal.

B-5. Engages parents and community partners in the planning and design of
instruction/interventions.

DOMAIN B: InstructionfIntervention Planning and Design Overall
Rating Total indicators | weight Total
Unzatisfactony L =
Needs Improvermnent,/Developing il4 =
Effective X |8 =
Highly Effective M E =
Domain B Rew Score:
2019 —2020 Page 1 Rev. October 2019
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Domain C: Instruction/ Intervention Delivery and Facilitation Rating Scores
HE|] E [NIfD| U

C-1. Collaborates with school-based and district level teams to develop and maintain a
multi-tiered continuum of services [MTSS) to support the academic, sodal, emotional, and
behavioral success and health of all students.

C-2. Consults and collaborates at the individual, family, group, and systems levels to
implement effective instruction and intervention services.

C-3. Implements evidence-based practices within a multi-tiered framework

C-4. |dentifies, provides, and/or refers for supports designed to help students overcome
barriers that impede leamning.

C-5. Promotes student outcomes related to career and college readiness

C-6. Provides relevant information regarding child and adolescent development, barriers tof

learning, and student risk factors.

DOMAIN C: Instruction/Intervention Delivery and Facilitation Overall
Rating Total Indicators_| Weight Total
Unsatisfactory X | 167 =
Needs Improvemnent,/ Deve loping X3 =
Effmctive E]5 =
Highly Effective ¥ | 667 =
Domain € Raw Score:

*Each decimal will be rounded
to the nearest whole number.

Domain D: Learning Environment Rating Scores
HE | E [miyp| u

D-1. Collaborates with teachers and administrators to develop and implement schoolwide
positive behavior supports.
D-2. Plans and designs instruction/intervention based on data and aligns efforts with the
school and district improvement plans and state and federal mandates.

D-3. Promotes safe school environments.
D-4. Integrates relevant cultural issues and contexts that impact family-school

D-5. Provides a continuum of aisis intervention services.

DOMAIN D: Learning Environment Overall
Rating Total Indicators Wei&ht Total
Unsatisfactory X2 =
Needs Improvemnent/Developing X4 =
Effective L L =
Highly Effective 1 E =
Diomain [ Rew Score:
2019 — 2020 Page 2 Rev. October 2019
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Domain E: Professional Learning, Responsibility, and Ethical Practice Rating Scores
HE | E [nyp| u

E-1. Develops a personal, professional growth plan that enhances professional knowledge,
skills, and practice and addresses areas of need on the evaluation.
E-2. Engages in targeted professional growth opportunities and reflective practices (e.g.,

E-3. Implements knowledge and skills learned in professional development.

E-4. Demonstrates effective recordkeeping and communications skills.

E-5. Complies with national and state laws, district policies and puidelines, and ethical
educational and professional standards.

DOMAIN E: Professional Learning, Responsibility, and Ethical Practice Overall
Rating Total Indicators | Weight Total
Unsatisfactory X |2 =
MNeeds lmprovement; Developing X |a =
Effective ¥ |6 =
Highly Effective i E =

Domain E Raw Score:

2013 —2020 Page 3 Rev. October 2013
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Okeechobee County Schools

Student Services Personnel
END-OF-YEAR SUMMATIVE

Name: Position:
School(s)/Dept(s): School Year:
Contract Year: CJAC1 CJACZ [JACI OJAC4+ [ CC/PSC

Instructional Practices Domains Points

Domain A: Data-Based Decision Making and Evaluation of Practices
Domain B: Instruction,Intervention Planning and Design

Domain C: Instruction/ Intervention Delivery and Fadilitation
Domain D: Learning Environment

Domain E: Professional Learning, Responsibility, and Ethical Practice

Total Score:
Owverall Rating:
Performance Rating Total S5core
IUnsatisfactory 0—41
INeeds Improvement; Developing 42 -134
Effective 135 — 180
Highly Effective 181 - 200
This evaluation has been discussed with me. Oves [ONo
Signature of Evaluator Date Sipnature of Evaluates Date

My signature does not necessarily indicate agreement with this evaluation. | understand that | may
submit a written response to the observation within ten working days of the date of my signature.

|: 2 Mot
Jaki T Bnnuwal 2 0 Annual 3 O A 4+ 0 Holds CC/PSC 'Emmrpendud For
reappointment
2015-2020 Rev. October 2019
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Okeechobee County Schools
Student Services Personnel

FINAL SUMMATIVE
Mame: Position:
School(s)/Dept(s): School Year:

Student Growth and Achievement Points

TWO SE50ns AED
Last Season
Current season

Owerall Student Growth Averape

Student Growth Rating
Student Growth Value

owerall Average Scale Student Growth Rating owerall Student Growth Value
0-32 Unsatisfactory 13
33 -45 Needs iImprovement, Developing 42
46— 71 Effactive BO
72 — 100 Highly Effective 100
Final Summative Evaluation Points Rating

Instructional Practice (End-of-Year Summative) 200 points
student Growth Value 100 points
Owverall Summative Rating 300 points

summative Rating Scale Owerall Summative Rating

0—59 Unsatisfactory
60— 199 Needs Improvement, Developing
200 - 264 Effective
265 — 300 Highly Effective
This evaluation has been discussed with me. O¥es [ No
Signature of Evaluator Date Signature of Evaluatee Date

My signature does not necessarily indicate agreement with this evaluation. | understand that | may submit
a written response to the observation within ten working days of the date of my signature.

2015-2020 Rewv. October 2019
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