l. Call to Order

Minutes of

Okeechobee County School Board Workshop

August 20, 2019
5:00 p.m.

Call to Order: Chairman Holcomb

Present:

District 1 — Joe Arnold

District 2 — Malissa Morgan

District 3 — Melisa Jahner

District 4 — Amanda Riedel, Vice Chairman
District 5 — Jill Holcomb, Chairman

Ken Kenworthy, Superintendent of Schools

Tom Conely, School Board Attorney

Invocation: Superintendent Kenworthy
Pledge of Allegiance: Led by Chairman Holcomb

Information/Discussion ltems

A. Welcome
B. Review of the Agenda

Break-Out Sessions

Superintendent Kenworthy introduced the members of each focus group. Board members
participated in a session at each of the five tables: four (4) Focus Areas and Vision, Mission and

Core Values.

FoCus AREAS
1 2 3 4
Academic Student Human Capital District Systems
. AI.I fErE Tl LG The educational environment . . All departments will wark
Desired | academically prepared to enter - All employees will be invested ]
- will be focused on the . . . smarter and more efficiently to
State post-secondary education or a in academic achievement. .
. . student. support student achievement.
career of their choice.
: ® Fully staff schools and ® Support technology for
* Improve engagement in * Teach core values. departments with skilled standards achievement and
standards driven instruction | ® Ensure ALL students are pl — functi
from bell to bell. cared for, nurtured, valued, emp oyees'_ LISINESS fun __u_ns' )
Division ) ® Develop skills so that all # Ensure all facilities are in
. ® Increase proficiency on state and respected. ) L L
Priorities . employees are performing at pristine condition, safe, and
assessments. # Encourage students . . - ;
o ; a highly effective level. conducive to learning.
® Ensure career and college responsibility for their own ; .
readiness learnin s Improve attendance of & Partner with our community to
: g- faculty and staff. enhance student success.

*  The Strategic Plan is designed to provide a framework upon which the District Improvement Plan (DIAP) and School Improvement Plans (SIP) are developed

and implemented.

*= Initials following each strategy illustrate connection to School/System Quality Factors that drive instruction through AdvancED. See key on page-1921.

Focus Area 1: Academic

Desired State
llginalzis il 2 Division Priority
academically « Improve engagement in standards driven instruction from bell to bell.
prepared to enter .
AR » Increase proficency on state assessments.
= » Ensure career and college readiness.
career of their
choice.
Objectives Strategies R Dati.'bil.! Notes:
Objective 1: 1. Focus on standards-based instruction for K-12 1a. Pat 1a. Survey: 9/9 Yes
Exceed the state a. Focus PLCs on standards based instruction and 1b. Pat 1b. Collections and Ready Gen are in place.
average in all instructional shifts. (HE, II, RM, IC) 1c. Pat 1c. Survey: 8/9 Yes Math vertical alignment
state assassed b. Use identified sources of authentic and rigorous text for 1d. Pat was a part of Standards Boot Camp.
areas by 2019-20. instructien with increased opportunities for professional Le. Pat/Britani OHS, OFC, SEM, YMS and OMS have
development. (RM) 1f. Pat done this work through Instruction
¢. Communicate a vertical progression of standards_in core | 1g. Pat Partners. Focus Groups have done this
subject areas with the emphasis on K-8 science and K- 2. Pat work through Curriculum Mapping.
12 math. (CD) 3. Pat/Britani 1d. Survey 9/9 Yes
d. Ensure use of curriculum maps in all subjects. Develop 43, Britani ELA, Math, middle school science and
curriculum maps for all core subjects K-12. (CD) 4b. Pat/ Wendy/ US History curriculum maps are in
e. Increase opportunities for students to develop Britani place.
conceptual understanding and application. (EE) 4c, Pat/Britani le. Survey: 9/9 Yes
f.  Provide more opportunities for students to talk about 4d. Britani 1f. Survey: 9/9 Yes
their mathematical thinking. (EE) 4e, Pat/Britani Instruction Partners partnership schools’
g. Implement Ready-Gen in K-5 (RM) 5. Pat teachers have been trained and all
6. Pat math Boot Camp participants have been
2. Increase profidency in ELA at all grade levels (1T trained. Math Solutions @ Central
a. **add after SIPS 1g. Survey: 3/5 Yes
2. New
3. Monitor instruction through instructional rounds. (HE, IC)
3. Survey: 9/9 Yes Instructional rounds at
4. Develop, create, and modify interim (common) assessments at each school
secondary level.
- =i 4a. Complete
4b. ELA: Common 6-12
b. Implement assessments that are embedded in the Math: Common 6-12
curriculum. {IC) Science: Common 6-12
C. Eenastuctand Review test barks—anrd questions to reflect Civics: No, but yes in the future
the rigor of the standards. (HE, II) US History: Common
d. Submit interim (common) assessments to Instruction Sodial Studies:
Partners for evaluation for improvement. (RM)
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e. Administer interim (common) assessments for all state
assessed areas. (IC)

5. Increase the percent of students on grade level or proficient
on interim assessments (70% on PM/Edmentum)

a. Use sub-group data from state and interim assessments
to differentiate instruction. (HE, II, HC)

b. Ensure Level 1s and 2s are receiving targeted
intervention to reach proficiency. (II, HC, HE)

. Ensure all students make learning gains on applicable
state assessments through identification of students and
use of differentiated instruction. (HE, HC, II)

d. Increase proficiency in ELA at all grade levels. Move to
be a new strateay- #2. (II)

e. Target closing the gap in-2'
SorsEToss

5t grade
ELi—math-ard scence, 8th-9th E and 9th 1 and
10th Geometry. (II)
6. Continue the ire structures for 90-minute
class periods in Middle Schools for ELA and Math. {RM)
7. Implement Footsteps2Brilliance for pre-school youth. (EE,

RM}

4¢. Mo test banks

4d. Complete Math and ELA

4e, Common Yes, Progress Monitoring Mo.
Elementary: Yes
Middle school: Yes
Biology: Yes
9/10 ELA: Only Level 1 students
Algebra & Geo - Mo, just common
assess.
US History: No, just common assess.

5. N/A - Test format and results available
did not provide valuable data. Changing
to Exact Path

5a. Use Performance Matters to view data
by subgroup. Also, use the ESSA Federal
Index report to identify subgroup data.

Sb. 8/9 Yes

4c. See Data 6/8 LG ELA, 3/8 LG Math

5/8 BQ ELA, 4/8 BQ Math
5d. See Data 6/8 increased prof in ELA
Se. See chart at the end of section

6. Survey: 2/2 Yes
7. Survey: 5/5 Yes
Objective 2: 1. Increase the annual number of industry certifications 5% 1. Lonnie 1. Met 395, up from 327 in 17-18.
Increase student every year through 2019-20. (II) 2. Pat 2. Survey: 6/9 Yes
acceleration 2. Develop a school-level plan to increase participation in 3. Pat 3. OHS monitors
measures. accelerated programs (such as AVID, STEM, Gifted, AP, Dual 4, Britanif OHS 4, Completed, Increased from 13 (2017
Enrollment, CTE) with an emphasis on underrepresented 18) to 24 (2018-19)
populations. (ESSA Federal Index) {(HE)
3. Develop a monitoring system to ensure all high school
students that qualify have the opportunity to take a dual
enrollment or AP course and or achieve an industry
certification. (IC)
4. Increase the number of students 2arning an Associate’s
Degree to 20 by 2020. (HE, II)
5.__Increase the number of students taking an AP course for the
first time and explore Pre-AP courses.
6. Monitor the number of students that qualify for IRSC’s "Dual
Enrollment Achievement Scholarship™ (30+ credit hours and
3.0 or higher college GPA).
7. Expand the number of career programs or courses which lead
to industry certification for Middle School. (IT)
Objective 3: 1. Increase the K-12 promotion rates. (II) 1. Britani 1. *See Table Below **Add all grades to
Increase the 2. Develop a process for identifying and tracking the students 2. the table
graduation rate to that would benefit from the 18-credit graduation option. (HC, | 3. Lonnie 2. OFC/OHS: Meed a procedure for this,
meet the state D) 4, Wendy but schools are working on it.
average. 5. Pat **Flowchart?
—{H}move to Obj. 2 6. 3. OHS School Grade - College and Career
4. Implement the procedures of early warning system and MTSS. | 7. Lonnie Readiness increased from 57 to 66.
(CD, IC, EE) 8. Wendy/ New opportunities opened up  Ag
5. Develop and disseminate a credit recovery plan procedures for | Leah Foundations, Automotive, and

the district. (RM, HC, CD)
: - A
Stz
{43, Create a formal structure to ensure Tier 3 learers

develop positive relationships with and have adults/peers that
support their educational experiences. (HC)

Technical Ag Operations.
Middle school wants more options for
level 3 7th graders. Coding? Options?
4. Training to add MTSS data in Skyward.
5. CRis outlined in Student Progress, A
formal list of procedures has not been
completed.
6. DELETE
7. Complete- used it for 2 students this

8. Position was vacant during 2018-19
and eliminated in 2019-20.

L FLA "B:“:"E watn M L::;:g sdence | 000 Ml e a:::a Percent of ﬂ“ Totzl m:::“ Grade
School | adveve, SIS GAS e LSS GENS e e | scheol | e g M gy POE L dbe | ame
Gains Lowast Gains Lowest: Achieve. Accel. Students Earned .
Name 255 255 18 Students Points
CENTRAL 46 52 50 58 42 37 37 65.6 100 332 47 C
EVERGLADES | 54 64 55 58 62 35 41 55.3 100 369 53 C
NORTH 65 56 57 71 68 56 45 475 B86.5 422 60 B
SEMINCLE 47 44 42 63 59 48 55 65.8 |99.8 358 51 C
S0UTH 458 52 61 59 53 35 37 45 B6 346 49 C
DOSCEOLA 44 49 44 63 59 54 51 69 66 456 (932 499 55 B
YEARLING 40 47 41 58 60 58 35 51 64 5% 97.3 454 50 C
DHS 44 44 35 38 29 28 67 59 80 66 |[53.8 76.3 490 49 C
i-Ready District Totals for Mathematics
Diagnostic 1 Diagnostic 2 Diagnostic 3
14-15 | 1516 | 16-17 | 17-18 | 18-19 | 14-15 | 1516 | 1617 | 17-18 | 18-19 | 14-15 | 15-16 | 16-17 | 17-18 | 18-19
IGr K 16% 13% 11% 11% 12% 40% 40% 39% 44% A8% E6% 72% 75% 79% 83%
Gr 1 10% 12% 4% 4% 9% 42% 34% 33% 33% 37% 67% £9% B5% 75% 72%
Gr 2 10% 16% 9% 9% 9% 40% 42% 35% 40% 35% 65% 71% 71% 73% 70%
Gr 3 18% 25% 19% 18% 23% 49% 50% 43% 51% 48% £9% 68% 70% 73% 69%
Gr 4 31% 36% 30% 26% 31% 58% 55% 53% 55% 57% 72% 76% 73% 70% 74%
IGr 5 25% 35% 33% 35% 30% 41% 50% 50% 52% 53% 58% 63% B4% 71% 65%
IGr 6 26% 27% 27% 30% X 38% 40% 36% 44% X 38% 47% 46% 57% X
IGr 7 10% 14% 13% 17% X 24% 22% 23% 24% b 319% 30% 30% 34% X
IGr & 10% 14% 9% 13% X 14% 14% 10% 17% b 19%; 24% 11% 258% X
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i-Ready District Totals for Reading
Diagnostic 1 Diagnostic 2 Diagnostic 3
14-15 | 15-16 | 16-17 | 17-18 | 18-19 | 14-15 | 15-16 | 16-17 | 17-18 | 18-19 | 14-15 | 15-16 | 16-17 | 17-18 | 18-19
lar K 29% 25% 18% 15% 16% 59% 58% 55% 61% 68% B0% 85% 87% BE% 93%
lGr 1 16% 17% 13% 10% 14% 529 51% 39% 35% 445 74% 76% 67% 74% 74%
lGr 2 26% 24% 26% 24% 22% 53% 51% 52% 51% 54% 68% 72% 72% 73% 71%
Gr 3 35% 453 36% 43% 44% 56% 63% 56% 67% 629% 72% 72% 73% B3% T6%
\Gr 4 18% 21% 21% 20% 23% 35% 36% 35% 31% 35% 44% 50% 47% 42% 50%
Gr5 24% 24% 24% 21% 19% 30% 31% 33% 33% 32% 37% 39% 39% 459 42%
\Gr 6 243 7% 19% 27% X 33% 37% 23% 295 X 33% 42% 245 40% X
Gr 7 23% 5% 26% 22% X 31% 345 5% 24% X 32% 37% 27% 30% X
Gr8 243 28% 329 27% X 329 27% 39% 30% X 33% 34% 36% 358 X
Graduation Rate . .
Industry Certifications
07 823 86:1— [ Okee
756 761 779 208 72 77
63 61 66 . B state
> & oA N
IS S
v v v v v

Dual Enroliment Participation W Okee
B Goal
201314 201415 201516 201617 2017-18 201819 2013-14 201415 201516  2016-17  2017-18 201819  2013-20
English/Language Arts Exams NGSS5S State Assessments
Grade Okee % Passing| State % Passing| Gap Okee % Passing | State % Passing Gap
3 59 58 1 5 44 53 -9
4 46 58 -12 8 4 48 -7
5 50 56 -6 Biology 1 64 67 =2
6 47 54 = Civics 59 71 -12
7 38 52 -14 US History 57 70 -13
8 37 56 -19 ELA Retake 11 16 17 -1
Mathematics Exams Promotion Rates Grades 3-10
Grade Okee % Passing| State % Passing| Gap Grade # Retained EOY Enroliment | Promotion Rate
3 66 62 4 3 ET) 504 92%
4 60 64 -4 4 0 452 100%
5 56 60 -4 5 2 502 99%
6 54 55 -1 6 10 504 98%
7 55 54 1 7 18 541 97%
8 51 46 5 a 1 475 99%
Algebra 1 52 61 -8 9 34 550 93%
Geometry 47 57 -10 10 38 512 92%
Focus Area 2: Student
Desired State Division Priori
The educational « Teach core values.
"';’:“"'“"l':"“ui"e"e = Ensure AL students are cared for, nurtured, valued and respected.
shudent. = Encourage for their own learning.
Objectives Strategies Tbility Notes
‘Objective 1: 1. B e = Student = d 1. Lonnie 1. Data in Strategic Plan Drive. 9+ Days 1,679 (last
Decrease the absences by 5%. (HE, EE, HC) 2. Lonnie year 1,371)
number of students | 2. Reduce the number of out-of-school suspensions. (HC) 3. Lonnie, 2. Data in Strategic Plan Drive. 0SS Days 2,415 not
with 21+ days of 3. Explore alternative options for first time offenders for Principals met (last year 1,371)
absences (all drugs and alcohol. 4. Lonnie, 3. MTSS Data/PD
absence types) by Bevelop districksyst Esuppert-and Principals | 3a. 6 Yes 67% ; 3 No 33%
594_from 2015 to B ives toout kool susp EE 5. Lonnie, 4. 9 Yes 100%, Lonnie reviewed school data
2020, i Principals quarterly at principal meetings, also.
Identify and te age approp beh 6. Lonnie, 5. School-based Letters are sent (almost all
threugh-p i B (R, ICH Principals schools), truancy meetings are occurring,
4. Examine quarterly suspension data by subgroup, 7. Pat accuracy needs to be looked 3t for daily
incidents, and rate of suspension. (HE, HC, IC) aitendance and updating absence codes,- this
5. Implement the attendance policies with fidelity, timely ©2n result in FTE issues.
and accurately. (CD, RM, IC) 9 Yes 100%
6. Assign students with 21+ davs a mentor. 6. School Sites- CHAMPS, PBIS, Mentorships, Family
Empl 3 ip-buitd C and Youth Counselors
o ctudanss particulork: th o chronic ob 6 Yes 67% ; 3 No 33%
e 7. Engagement indicator on evaluation tool will be
tudent engag ta-imp hool used as baseline year (2018-18)
) —H 8 Yes 89% ; 1 No 11%
Objective 2: 1. Implement district adopted Social Emotional (SEL) 1. Pat 1. Cloud 9, Ripple Effects, Second Step
Create a safe and Program (HC, II) 2. Wendy Yes 67% ; No 33%
nurturing learning 2. Continue improvement of PBIS Program by developing 3. Pat & Renee | 2. Completed — Seminole Elementary — Silver Award
environment as school-wide committees, providing training. (II, HC, HE) Recognition
evidenced by 3. Continue efforts to educate all stakeholders in bullying 3. Substitutes and New Hires are required to view
increased positive and harassment prevention and policy. (II, HC, HE) Bullying and Harassment training using the Safe
responses to 7 fee/ Schools Modules. Volunteers? Vendors?
safe at school. "and Centracts? SBP 5.321 — All st;
"Students frest Yes 100%
each other with Climate: Student Respect: 82% (50% |ast year)
respect.” Climate: 1 feel safe at school 73% (74% last
year)
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Objective 3: +—Rew SppEesiorIorzies sbmegsreiosdssrnpd s 1. Pat 1. Done
Students will —OEEE) 2. Pat Yes 100%
demonstrate 2 Schaelswdll implomant the ILC Arotaesl ba opcyr 3. Pat 2. Yes 100%
engagement by —Feacherswilbcollaborate and-design-guestons £ 4. Pat a. Yes 100%
taking ownership of FETEIET I R e T e S 5. Pat b. *Yes 89% ; Mo 11%
their learning as e 2. Yes89% ; No 11%
evidenced by b TFeachorswill ovamine chudent word to encure 3. Instruction Partners Report
District B 4. 7 responses: Yes 100%
Walkthroughs and 3. Schools will create a plan on conducting data chats with
Observation Data students on academic progress, and students routinehy
chart their own progress throughout the year. (IC, EE, II)
4. School, district leaders and third party collaborators will Pull Evaluation Data and observation data
implement fidelity monitoring for effectiveness for student
engagement (i.e. Instruction Partners, Dr. Brian
Leadership Academy, etc.) (HE, IT)
5. AVID schools will implement AVID strategies in
accordance with their AVID site plan. (CD, RM)
Objective 4: 1. Provide recognition for students” academic and behavioral 1. Pat 1. Yes 100%
Increase the success. (HC, HE) 2. Pat 2. Yes 100%
positive response to | 2. Communicate those successes through Sodial Media, 3. Pat 3. Academic Yes, Behavioral.?
“Students are newsletters, website, newspaper. (HC) 4. Pat & Renee 7 Yes 78% ; 2 No 22%
recognized for their | 3. Recognize students at the district level for their academic 4. Added Question to Climate Survey
good work.” and behavioral success in and outside the school. (HC) Only OHS - 11 answered: Food, awards, and trips
4, Survey students as to their definition and ideas of Climate: Students Good work 81.5% (last year
meaningful recegnition. (CD, HE, RM) 869%)
**Change student dimate survey to indude
examples of recognition.
I am proud of my school 75%
Objective 5: B PCE LI ) = R 1. Pat 1. Completed
Provide timely, LT e S 2. Wendy Yes 78% ; No 22%
targeted 2. Schools will implement and monitor EWS-Early Warning 3. Wendy 2. Completed
interventions, System. (RM, IC) 4. Wendy Yes 78% ; No 22%
enrichments and a. Establish a uniform reporting system for EWS : 3. ESE Handout Page 3
resources to all b. Provide technical assistance. 5. pat 4. ESE Handout Page 4-5
students to ensure 3. Schools will identify students with academic, behavioral, or 5. PowerPoint
their academic and sodialfemotional needs and respond by:
behavioral success. a. refer to MTSS and or counseling (RM, IC)
b. develop and implement BIPS when necessary (RM,
IC)
4, Crisis Counselors, Social Workers and School Counselors
i ios provide support groups. (HC, RM)
5. Implement Mental Health Assistance Plan. (CD, HC, RM,
EE)
6. Provide a minimum of 5 hours of reguired instruction in
mental and emotional health for students in K-12. (HC)
Obiective 6: 1. Develop an implementation plan for Pat - Lonnie
Ensure every MyCareerShines beginning at the middle school
student has created level. (EE) Middle School
a_||||anforw 2. Revise the curriculum at the middle school level Principals
% to include at least 75% of the students receive a
wg—orh‘orce. CAPE Digital Tools Certificate.

Students with 9+ Unexcused Absences

1679

Students with 21+ Absences (All)

836

1371 713 634 760
1295 1216 s ‘_'_‘__.'-"‘ -
g:f/ _’—/NJ ¢ \-“ia
2014-15  2015-16  2016-17  2017-18  2018-19  2019-20 2015-16 2016-17 2017-18 2018-19 2019-20
Student Climate Surveys Student Climate Surveys
Students Treat Each Other With Respect I Am Proud of My School
"\-* I
82 — _— 76 75 80
70 52 68 67 7z
0-______’ —_—— 50
42 28 43 40
2013-14 201415 2015-16 2016-17 2017-18 2018-19 2019-20 2013-14 2014-15 2015-16 2016-17 2017-18 201819 2019-20
Student Cllmate Sul eys MNumber of Threat Assessments
100 600
72 72 70 78 88 82 500 -
R— - = 100
65 69 69 72 T4 73 = .
. _._.________...-0
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

-Students are recognized for their good work.

=—t=—1| feel safe at school.

2015-16 2016-17 Days
EELTE] Days 0S5 055
CES 40 16
EES 113 91
MES 13 B
OAA 527 479
OFC 482 315
OHS 458 355
OMS S5B3 453
SEM 185 79
SES 50 7
YMS 469 464
TOTAL 2920 2267
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Focus Area 3: Human Capital

Desired State

Division Prit

salaries to remain
competitive
regionally.

All employees will Miay i
u A « Fully staff schools and departments with skilled employees.
belyestadlin Develop skills so that all employees are performing at a highly effective level,
academic
P e et » Improve attendance of faculty and staff.
_ - _ Data
Objectives Strategies Res; sibility Notes:
Objective 1: B s o 1. 1. Stanley 1. Yes, continued - Added a position for
Recruit and retain Explore other options for recruitment. (RM) 2. 1. Stanley recruitment
higp'_h effective 2. Increase cullaboralere n)acruitment efforts with a district 7 Sl:an:ey 2. Principals attend recruitment fairs
staff. recruitment team. (RM 4. 1. Stanle ) !
o 3. Re-evaluate the fairs that are attended. (RM) 5. 1 Stanle: 3. In72017—7—18 we recruited at 31 fairs. We
4. Improve our on-ing presence 6. Renee pnormze.d based on recruits and focused
: - ve—LRMHC) on 17 this yvear.
e et T —- 4. Completed
5. HR developed 25 procedures
6. Added guidance clerk and resources
specialist
Objective 12: 1. Professional development will be provided at the district level to 1. 1. Noel 1. Yes. Complete
Enhance teacher teachers on guestioning and engagement. (EE, HE, II) 2, Pat 2. Survey responses: 8/9 Yes
performance 2. Professional Development on these topics will be provided at a. Pat will meet with schools to adjust as
through staff the school level to teachers : needed
development » CES- engagement and guestioning E—
based on ® EES- engagement and best instructional practices
prioritized needs &  NES- best instructional practices
It:ealgﬂzfgsg;:;gr » SES- .I(—Z focus on phonics and best instructional
data, student data practices
and teacher » SEM- phonics instruction CKLA and math instruction
SUVeys. with Eureka
» OMS- guestioning, engagement, differentiation
= YMS- guestioning, discourse, data analysis
& OHS/OFC- math discourse and quality questioning
(RM, II, EE, IC, HE)
3. Update instructional tool kits. (HE, II, RM, EE, IC)
4. Utilize PLCs, following PLC Protocols, to align tasks to Florida
Standards. (RM CD, HE, IT, RM, EE, IC)
- Review progress monitoring assessment data to ensure pace
of curriculum map.
- Provide opportunities for vertical teaming K-12.
5. Provide professional development according to Professional
Learning Catalog. (RM CD, HE, II, RM, EE, IC)
6. Utilize the Focus Groups/Reading Coaches to inform the
instructional staff about the work with Florida standards. (RM
CD, HE, II, RM, EE, IC
Objective 2-3: 1. Professional development will be provided to dassified employees 1. Pat 1. Principal Survey Results (9 schools):
Build capacity of on following topics: Skyward, Customer Service, Safety, data 2. Pat Skyward 6/9 - Migrant advocates trained
classified staff by processing, bookkeeping, custodial subjects, monitoring and by Shawna, Customer Service 5/9, Safety,
increasing the evaluating ELL and ESE files, use of technology, instructional and data processing 8/9, bookkeeping 6/9,
number of work related practices. (IC, HC, RM, EE) custodial subjects 5/9, monitoring and
professional 2. Cross-train dlassified employees to meet district needs. (RM, IC) evaluating ELL 3/9 and ESE files 4/9, use
development 3. Provide Custemer Service Training to 60 employees to improve of technology 5/9, and instructional
opportunities. stakeholder experience. (HE, HC, EE) practices 4/9.
Safety: 300 (approx.) dassified completed
Safe School Modules
2. Survey 5/9 Yes
Objective 2 4: 1. Expand advertising efforts designed to recruit substitutes. (HC, 1. ). Stanley 1. Banners over the summer. Sub decreased
Recruit additional RM, IC) 2. Andi from 140 to 119 paid substitutes. 2017-
substitutes and 2. Training for long-term subs will be provided through 3. 1. Stanley 18: 37 subs became employees 2018-19:
provide them with JumRSTART. PD. (HC, RM, IC) 4. Andi 18 subs became employees
meaningful 3. Onboarding training for subs. {HC, RM, IC) 5. ). Stanley :
training to 4. Indude long-term substitutes in Project ONE meetings. (HC, 2. No, JumnSTART. PD was not offered in
continue academic RM, IC, CD) 2018-19
focus. 5. Implement Safe Schools Substitute Program. (HC, IC) 3. Completed
4, They are supported by the mentors at the
schools site. Needs: Renee to develop
safety procedures to share with
substitutes
5. Completed — Subs must complete five
modules before being allowed to
substitute.
Objective 4 5: 1. Research salaries of surrounding and like-size districts. (RM) 1. Ken & Corey | 1. Yes
Increase the 2. MNegotiate salary increase with Assodiation. (HC, RM, IC) 2. Ken & Corey |2, Yes
~5 3. Ensure funds are appropriate to sustain increase. (RM, IC) 3. Ken&Corey |3 vyasg
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Objective 5 6:
Provide employees
positive feedback
for good work.

1. Increase the use of social media to recognize employees. (HC,
EE)
2. Continue Board Recognition. (HC, EE)
3. Administer Stnapgthsinders to the leadership team. (HC, RM)
. E\ralu atnrs will utilize apprediative inquiry strategies when
following an observation. (HC, II, CD, HE,

IC

(*Incdude/revise teacher climate survey indicator(s) related to
feedback gquality. New question: “A positive element was
incorporated into observation feedback sessions with my
administrator during the year.”)

1. Pat

2. Ken

3. 1. Noel

4. Pat & Renee

Principal Survey 9/9 Yes 100%

Ongoing — Upload Board recognitions to

Facebook along with district website

Meeds: Instagram and Twitter

3. Completed with BOLD, need to update new
District Admin and new Principals

4., Principal survey: 9/9 Yes

Meeds: Define and train on appreciative

inguiry, use the term feedback in normal

discourse to ensure that all parties

recognize when it is given

Climate survey guestion

Staff: 87% positive feedback

Teachers: 83% positive feedback

[l

Objective 6 7: 1. Professional Development Focus for Instructional Leaders will be 1. Pat 1. Admin Training Doc.
Enhance on the following: (CD, HC, HE, II, RM, EE, IC) 2. Pat&J. Noel | a. BOLD completed for APs 2017-18 and
instructional a. Instruction Pariners Training 3. 1. Noel 2018-19
|Ead9f_5hlpf it b. Deeper understanding of Instructional Shifts including 2. No Data; future creating form for PG
capadity of distri revised curriculum maps leted
and school-based - 3 3. Not complete
|eaders. c. Brian Dassler Leadership Academy
’ d. Gulf Coast Partnership - USF
National Institute for School Leaders
2. Sdmnl Walk-Throughs based on Instruction Partners, IPG,
Evaluation rubric will be conducted by: (CD, HE, IT)
a. By district and school leaders once a month.
b. By school-based teams (P, AP, RC) and a district leader
once a quarter.
3. PD will be provided atto principals on the sach-prndpals
meeting-en-the evaluation instrument. (CD, IC, HE)
Objective # 8: 1. Utilize teacher leaders to assist with 1. 1. Noel 1. Reading Coaches and Mentors
Enhance Project ONE (RC, HE, HC, IC, II, CD) 2. 1. Noel 2. Not completed
instructional 2. Teacher leaders from Focus Groups will fadlitate PD offerings 3. Renee 3. Not completed
leadership identified on the master PD Schedule. (HE, II, IC)
capacity of teacher | 3. Utilize BOLD for aspiring administrators culminating with
leaders. Targeted Selection. (HE, RM)
Objective 8 9: 1. Im addition to each payroll, monitor leave on a monthly basis. 1. Pat 1. Principal Survey: 8/9 Yes
Reduce I—"i(kxd (RM};:{E s sent aut tically to Princinal g Eat a. Monitor leave 7/9 Yes
personal, an - ports sent automatically to Principals. . Ken inci .
unearned leave 2. Follow the unearned leave practice of notifying employees of g YI?rlnmpaI Survey: gl.fg.\fes
- . ¥es, except no committee
absences of ability to take Family Medical Leave (FMLA). (RM) y . . X
employees. 3. Receavene-Create a committee to develop a district wide Staff: 2017-18: 180 ; 2018-19: 138
incentive program to reduce staff absences (representative from Student: 2017-18: 146 ; 2018-19: 185
administration, instructional (millennials), and nen-instructional Community: 2017-18: 74 ; 2018-19: 101
persnnnel from each school} (RM, CD, HC, IC) School: 2017-18: 11 ; 2018-19: 8§
Board Recognitions of Perfect attendance Retirements: 2017-18: 24 ; 2018-19: 22
- Increase awareness of the value of sick days
- Increase the awareness of the generational differences of
our employees and how that impacts staff absences
obj § - [ i £ Teach Teach £ d 5 £ 13 Stanl 1 ' d
=ptove hofore Expl sh B £, (R 231 Stanpley ' Added i £
curreRt0bi—1 S Habarats tment-effertswith-a-district T Prncipals attend T
Deneal. Sici - E t R 43 Stanley =
L d - - L 201 ko T | Diocts 31 b d th J
e 18R e e e S—I—Stankey L i
Serzzdoezz s ATl s &—Rerse af thefa Ehepast
eRcure-that 121 lariestab B LRMHCY B
y dochoal | 12D lep-pol a5 o farHi R R 5. 25 pelicies for HR
lesdershave & added guid lerkand
e 1R Firgf: la-to-d fadd Ll specialist
I—‘I d o vv*'“. ‘JAH EINIII_I\ !
fred
S
R
Recritandretan
by cffoctiv
staf
e 1. Update instructional tool kits. {HE, II, RM, EE, IC)_*Move to 1. Pat 1. Completed electronically on the team drives
Lroen—sl Obj. 1 2. Pat 2. Schoeols that have a common planning are
inctruchionalskaff 2. Utilize PLCs, following PLC Protocols, to alian tasks to  gdiscuss 3. 1. MNoel using a version of the PLC protocol.
enFledda Flonda Standards (RM CD HE, II RM EE IC) 4, Pat Wertical teaming for ELA, Math, Science
e = =S Eszs = = complete.
currcalar-guides: St—aﬂd—ﬂfd—.‘j: 3. Yes
B - Review progress monitoring assessment data-the use ef the 4. Yes
assessrentsand to ensure pace of curriculum map.
suppartthom - Pru\nde Upp ortunities fnr \:ertl(al teaming K- 12 f;ﬁ;—the
thredgh ¥ Hi based-PLEs-during-pre-ph
pestassiz sl 3. Provide professional development according to master-in-service
o plan. (RM CD, HE, II, RM, EE, IC) *Move to Obj. 1
4. Utilize the Focus Groups/Reading Coaches to inform the
instructional staff about the work with Florida standards. (RM
CD, HE, II, RM, EE, IC) *Move to Obj. 1
Beginning Teacher Salary Number of Teacher Absences
$41.000 $40.000 $40.000 2.860
$40,000 $30:000 532,000 — 3,465 3.496 3,397 3424 ) 3.535
$39.000 $37.800 - 3000
$38.000 $37,000 T
$37.000 336400
$36,000 *
$35.000
$34.000 T ! : : ! :
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
School Based Staff Development has District Based Staff Development has
Enhanced Teacher Performance Enhanced Teacher Performance
80
e FB\:,S/’ 7 70 i 57 5 59 .
72 ’ — —‘-‘-—-.._______:: /
— &7
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Teachers are Provided Positive Support Staff is Provided Positive
Feedback for Good Work Feedback for Good Work
_ 29 a7 20
B4 85 83 83 84 74 80 i ._____if —
—— —_— -
76 74
—_—
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
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Minutes of
Okeechobee County School Board Workshop
August 20, 2019

5:00 p.m.
Performance Values

DIRECT INSTRUCTION Rating Percentages
Performance Responsibilities U NI/D E HE
5.4} Sets expectations and engages students’ attention, curiosity, interest, optimism, and passion in work

that has clear meaning and immediate value. =1 4 62 M
6.(5) Scaffolds the task, and uses strategies for the purpose of gradually releasing responsibility to students, 1 3 57 19

providing opportunities for students to take ownership of their leaming.
1.(6) Focus each lesson on guality text or multiple texts (ELA, Science, Social Studies and Technical

Subjects). Ensures the work of the lesson reflects the shifis required by MAFS (Mathematics Florida =<1 4 G5 M

Standards).
8.7} Provides differentiated instruction. 1 T 57 34
9.(8) Uses quality quastions to probe and deepen students’ understanding. 0 4 64 32
10.(9) Demonstrates knowledge of content, pedagogy, and standards. <1 2 50 39

Focus Area 4: District Systems

required to complete a Safe School’s module relating to their
accident. (IC)

Al departments wil R
p « Support technology for standards achievement and business functions.
work smart and i R - : ;
i o Ensure all fadlities are in pristine condition, safe, and condudve to learning.
support student « Partner with our community to enhance student success.
achievement
Objectives Strategies Data = | potes
Responsibility
Objective 1: 1 Continue to-suppert professianal development plansateach 1. Shawna 1. Use of instructional software, j-ready plan.
Maintain and : 51t 15} 2. Shawna Induded in SIP?
Sl ppolll'tt_ 1:1 2. Dﬁelop a plan to provide devices to remaining schools. i g:::awna 2. 1:12-12 and primary dlasses all have
tomputing. (RM) o - 2hawina access. Some schools are completely 1:1.
3. Ensure infrastructure is in place. (RM, IC) 5. Shawna 3. Changi irel ints thi
4, Develop a long-term plan for technology replacement. (CD, - Lhanging wireless access points this year
RM, IC) 4. Digital Classroom Allocation has allowed for
5. Provide professional development to effectively use ongoing replacement by machine as
technology. (HC, II) opposed to school-wide refresh,
5. Digital learning days at each schoal.
Objective 2: 1. Set-up Skyward training for certification sync. (IC) 1. Shawna and 1. Continue to research this possibility
Utilize the 2. Develop procedures for implementing the sync and Joseph 2. Only if it is decided to continue
certification sync monitering the system. (IC) 2. Shawna 3. See above
between Skyward 3. Provide training to those involved. (IC) 3. Shawna
Student and
Skyward Business
to achieve high
school scheduling.
Objective 3: 1. Continue to identify areas in which written policies and 1. Renee 1. 52 Polidies and 6 manuals
Write policies and procedures are needed inside departments and or jobs. (CD, 2. Renee 2. Policies will be placed in "Administrators’,,
procedures that 1C) folder on the desktop.
align all district 2. Instructional and Administrative staff will be tasked with
systems. identifying the top 10 areas that need written procedures. A
time frame for completion will be developed. The procedures
will be written, reviewed by various stakeholders, revised as
necessary and then disseminated according to the audience.
(CD. RM, ICY
Objective 4: 1. Prioritize needs based on safety and security per 1. Brian 1. Cameras SES and 0QAA or replacing cameras.
Continue to recommendations made by OCSO, DOH, local building Fencing - most are finished. OHS guard
implement cost officials. and fire marshal. (RM) hack. C dat:
effective strategies 2. Fund and implement prioritized items identified in the Florida shack. Lamera update expenses.
to address capital Safe Schoaols Assessment Report. (HC) *=Monitoring Tools
needs.
Objective 5: 1. Research traffic patterns at OHS. (RM) 1. Brian 1. On hold
Continue 2. Research correction of drainage problems. (IC) 2. Brian 2. Scopes of werk and proposals from MDO
rese_ar_d_ﬂing . 3. Continue to maintain fadility for safety and curb appeal until 3. Brian Engineering
?a‘oc.&ﬁltllaélslty of special renovation or replacement is complete. (RM) 3. Ongoing, new shade structures, new
construction for flooring in certain area, new roof, paving
Okeechobee High south entrance - Summer plans for north
School. entrance and movement of guard shack.
Two new refurbished lift stations.
Redundancy pump to be installed in
retention area.
Objective 6: 1. Worker's compensation reports will be pulled monthly. (IC) 1. Renee 1. *See Handouts. Claims are now running
Monitor workers' 2. Safe School training will be utilized by new employees. g 2. Renee through dlinic at no additional cost to carrier
compensation 281218 (IC) 3. Renee d : |3 sts
claims. 3. Employees requiring medical attention will be drug tested and ecreasing claim co

2. Completed
3. Completed 40 completed Safe Schools
modules
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Minutes of
Okeechobee County School Board Workshop
August 20, 2019

5:00 p.m.
Objective 7: 1. Formulate protocols for all schools by the Director of ESE. 1. Wendy 1. Will change because addition to plan.
Create a system of (CD) 2. Wendy Behavior support protocol, requests for
support for atypical | 2. Implement strategies, resources and interventions to 3. Wendy behavior interventionist and request for
student behaviors. decrease atypical student behavior. (IC) 4, Wendy BCBA
e ’ 2. Work in progress — PBIS, CHAMPS,
RS o o
4, Explore the implementation of RTI (MTSS) Academic and monltonrlg of beha\luor plans
Behavior in Skyward across the district (induding necessary 3. Located in MTSS drive
training). (IC) 4. Training has occurred and more training is
coming on July 29th.
Objective 8: 1. Review policies and procedures and link technology to work- 1. Shawna 1. Meet with Andi.
Provide Skyward flow. (RM,IC) o 2. Shawna 2. New Assistant Principals on Skyward Basics,
S groupe |7 tance and b e oy e 3 Showma Resource Spedalit and advocates traned
. , X § . -
3. Centipueto-Utilize MEFEC HEC personnel for Shaowand. on .data m|n|qg and reports, long terms subs
training. (RM, IC) trained on using Skmard
4. Training on Skyward RTI A and B (EWS). (RM, IC) HEC offered to do trainings on Skyward.
3. Not utilizing
4. Training provided to all schools
Objective 9: 1. Address Emerging (12) and Needs Improvement (1) 1. Dylan 1. See additional document in drive.
Address District indicators for Accreditation Engagement Report. (SIPs) (CD, Indicators emerging/needs not adaressed in
Accreditation HC, HE, 11, RM, EE, IC) strategic plan: 1.1 (purpose), 1.5 (code of
recommendations. | 2. Hire consultant, conduct focus aroups, analyze data and ethics), 2.12 {system to contimually address
prepare a new strategic roll out plan for 2020-21. (CD) programs) add something in District Systems
2. Addressed: 1.7 (feacher support) addressed
in FA 3, pbiective 6 & 7. 2.2 addressed in FA 1,
Obf. 1, Domain 2. Obi. 3. Domain3, Obi.3. 2.4
FAL OBl 3 25F11, 0b1 1,2 26 FA 1 Obj
L FA2 Obi 2 Obi 5 FA3 0B 2 6 8 2.7
[differentistion) FA 1, Obf. 1. FA 2 OBf 3, 5,
- b
3. Addressed but need additions: 3.1 FA 3, abj,
2imay need an additional strateqy. 3.2 FA 3,
Obf. 2 (add another strategy),
Objective 10: 1. Develop academic focus for each grade with emphasis on 1. Leslie 1. **See Handout
Continue Academic data that parents cannot get themselves. (RM, HE) 2. Leslie 2. Ongoing
Parent Teacher 2. Market participation through social media. (11, IC) 3. Leslie 3. **See Handout
Teams, APTT, in 3. Collect participation data. (II, RM)
four five elementary
schoals.
Objective 11: 1. Increase menu variety. (RM) 1. Lisa 1. Completed — Added new at the beginning of
Increase breakfast 2. Offer reimbursable meals from carts and/or vending 2. Lisa the vear, remove unpopular at the end of the
and lunch machines. (RM) 3. Lisa year. Changing whole wheat requirement
participation. 3. Use contests to enticefincrease participation. (RM) 4, Lisa and chicken patty for 2019-20.
4. Marketing/Educating of food service programs. (RM) 5. Lisa 2. Completed in schools where carts to exist.
5. Continue to survey students after offering new items to 6. Lisa Vending machines not popular. Carts work
determine their level of acceptance. (RM, IC) well. )
6. Recognize employees that are contributing to the increases in 3. (;[;rr‘tci‘:%t;;t;d on themes to increase
participation. (HC, EE) 4, Marketed focus items, Slushie Day, Fire &
. - ) Ice, limited time offers. Wings & Rings -
7. Clonunue to follow the food service department’s strategic Using Faceboak and it is going well
plan. 5. Completed. Did complete survey,
6. Completed. Managers, top performing
cafeterias, will continue.
Objective 12: 1. Investigate hazardous walking conditions for compliance. 1. Nicole 1. Still investigating. Motes from Feb:
ImD|Edn_19l1t HBdx 5 EMI} . tunities. (RM) ; H?CO:E Basswood should be finalized by the end of
regarding . plore grant opportunities. . Nicole ;
hazardous walking 3. As new sites are identified, create additional safe routes fo the year. Everglades zane will not be -
- ; : ! - complete for a couple of years depending on
conditions. scfioels committees including county and city staff. (RM) )
710 Extension
2. 0Ongoing
3. Now new committees needed at this time
unless new legislation passes
sehoolchart Hmec. 3. Conduct Schael Beard Werkshep-inJaruare{CD) I¥en I Comploted
DELETE
WC Claims Needing Medical Attention Child Nutrition Data
<s 68 69 73 7 N 78
31 38 39 36 2 ®
<
201415 2015-16 2016-17 2017-18 201819 2019-20
=== Breakfast Participation =8 Lunch Participation

Book 24 19



Minutes of
Okeechobee County School Board Workshop
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5:00 p.m.

@AdvanceD School Quality Factors Key

AdvancED’s deep experiential base combined with 21st century perspective on effective schools, led to the
identification of seven research-based school quality factors that are the keys to driving improvement. These
seven factors are foundational to the School Quality Factors Diagnostic, a tool that can be used by
institutions for self-evaluation along their improvement journey. Each of these seven factors has an explicit
definition of quality as described here:

Clear Direction (CD) - The capacity to define and clearly communicate to stakeholders the direction,
mission, and goals that the institution is committed to achieving.

Healthy Culture (HC) - The shared values, beliefs, written and unwritten rules, assumptions and behavior of
stakeholders within the school community that shape the school’s social norms and create opportunities for
everyone to be successful.

High Expectations (HE) - An institution’s stated commitment to expectations for all stakeholders, including
student learning outcomes, teacher quality, leadership effectiveness, community engagement and parent
involvement.

Impact of Instruction (Il) - The capacity of every teacher to purposefully and intentionally create an
environment that empowers all learners to be successful and reach expected levels of achievement,
including readiness to transition to the next level of learning or career pathway.

Resource Management (RM) - The ability of an institution to plan, secure, and allocate its resources
(human, material, and fiscal) to meet the needs of every learner.

Efficacy of Engagement (EE) - The capacity to engage learners and other stakeholders in an effective
manner to improve learning outcomes.

Implementation Capacity (IC) - The ability of an institution to consistently execute actions designed to
improve organizational and instructional effectiveness.

IV. Results of Focus Area Break-out Sessions

Board members were pleased with the Strategic Plan, no changes were noted.

V. Closing Remarks

Superintendent Kenworthy thanked Board members and presenters. The Board members
stated the review of focus group questions was valuable. Members agreed to continue with the
same workshop format next year, but to increase the time spent at each table.

VI. Adjournment

The workshop concluded at 7:40 p.m. The final public hearing for 2019-20 millage rates and the budget
as well as a regular business meeting will be held at 6:00 p.m. on Thursday, September 10, 2019. All
meetings will be held at 700 S.W. 2" Avenue, Okeechobee, Florida.

OKEECHOBEE COUNTY SCHOOL BOARD
Signature on File

Jill Holcomb
Chairman

Signature on File
Ken Kenworthy
Superintendent of Schools
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