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Okeechobee County School Board Workshop 

August 20, 2019 
5:00 p.m. 

Book 24 12   

  
  

I. Call to Order 
 

Call to Order:  Chairman Holcomb 
 

Present: District 1 – Joe Arnold 

 District 2 – Malissa Morgan 
 District 3 – Melisa Jahner 

 District 4 – Amanda Riedel, Vice Chairman 
 District 5 – Jill Holcomb, Chairman 

 

 Ken Kenworthy, Superintendent of Schools 

 Tom Conely, School Board Attorney 
 

Invocation:  Superintendent Kenworthy 

Pledge of Allegiance:  Led by Chairman Holcomb 
 

II. Information/Discussion Items 
 

A. Welcome 

B. Review of the Agenda 
 

III. Break-Out Sessions  
 
Superintendent Kenworthy introduced the members of each focus group.  Board members 

participated in a session at each of the five tables: four (4) Focus Areas and Vision, Mission and 
Core Values. 
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School Quality Factors Key 
 

AdvancED’s deep experiential base combined with 21st century perspective on effective schools, led to the 
identification of seven research-based school quality factors that are the keys to driving improvement. These 
seven factors are foundational to the School Quality Factors Diagnostic, a tool that can be used by 
institutions for self-evaluation along their improvement journey. Each of these seven factors has an explicit 
definition of quality as described here: 
 

Clear Direction (CD) - The capacity to define and clearly communicate to stakeholders the direction, 

mission, and goals that the institution is committed to achieving. 
 

Healthy Culture (HC) - The shared values, beliefs, written and unwritten rules, assumptions and behavior of 

stakeholders within the school community that shape the school’s social norms and create opportunities for 
everyone to be successful. 
 

High Expectations (HE) - An institution’s stated commitment to expectations for all stakeholders, including 

student learning outcomes, teacher quality, leadership effectiveness, community engagement and parent 
involvement. 
 

Impact of Instruction (II) - The capacity of every teacher to purposefully and intentionally create an 

environment that empowers all learners to be successful and reach expected levels of achievement, 
including readiness to transition to the next level of learning or career pathway. 
 

Resource Management (RM) - The ability of an institution to plan, secure, and allocate its resources 

(human, material, and fiscal) to meet the needs of every learner. 
 

Efficacy of Engagement (EE) - The capacity to engage learners and other stakeholders in an effective 

manner to improve learning outcomes. 
 

Implementation Capacity (IC) - The ability of an institution to consistently execute actions designed to 

improve organizational and instructional effectiveness. 
 

IV. Results of Focus Area Break-out Sessions 
 

Board members were pleased with the Strategic Plan, no changes were noted. 
 

V. Closing Remarks 
 

Superintendent Kenworthy thanked Board members and presenters.  The Board members 
stated the review of focus group questions was valuable.  Members agreed to continue with the 

same workshop format next year, but to increase the time spent at each table. 
 

VI. Adjournment 
 

The workshop concluded at 7:40 p.m.  The final public hearing for 2019-20 millage rates and the budget 

as well as a regular business meeting will be held at 6:00 p.m. on Thursday, September 10, 2019.  All 

meetings will be held at 700 S.W. 2nd Avenue, Okeechobee, Florida. 

 

  OKEECHOBEE COUNTY SCHOOL BOARD 
 
 
  Signature on File   
  Jill Holcomb 

  Chairman 
 
 
Signature on File   
Ken Kenworthy 

Superintendent of Schools 


