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I. Call to Order 
 

Call to Order:  Chairman Holcomb 
 

Present: District 1 – Joe Arnold 

 District 2 – Malissa Morgan  
 District 3 – Dixie Ball, Vice Chairman 

 District 4 – Amanda Riedel 
 District 5 – Jill Holcomb, Chairman 

 

 Ken Kenworthy, Superintendent of Schools 

 Tom Conely, School Board Attorney 

 
Invocation:  Attorney Tom Conely  

Pledge of Allegiance:  Led by Chairman Holcomb 
 

II. School Start Times Which Could Impact Busing 
 

Superintendent Kenworthy stated that the power point presentation looks at school start times.  The 
presentation will show that it is hard to look at one area alone as each change impacts students, 
transportation, finances and many other areas.   

 
 

         
 

Mr. Kenworthy announced the state average for participation in school transportation is 35%, 
while Okeechobee’s participation is 58%.  Transportation is funded at about 50%. 

         
 

          
 
The Superintenent stated that the science behind the circaidan rhythm is proven, most teens should get 

between 8 ½ - 9 ½ hours sleep per night.  High school students with a 7:05 a.m. start time may not be 
getting to bed early enough to meet the recommended hours of sleep.   
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Red = below state average; Green = above state average; Free & reduced lunch is the opposite        

 
 

 
 

 
Superintendent Kenworthy asked if all factors are related, should the focus be on attendance?  

Attendance has a direct correlation to the graduation rate. 
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Superintendent Kenworthy asked if there were any questions regarding the survey.  Chairman Holcomb 
noted the biggest surprise was the 50/50 split answering Question # 2 - Currently, the high school 

starts at 7:00 a.m.  Do you believe this is too early to start school? 
 

Superintendent Kenworthy stated that seven options will be discussed, some are possible, and some are 
not possible without financial investment.  
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Options 2 and 3 are not possible without hiring more drivers and purchasing additional buses. 

      
 
 

 
Option 4 does not affect the high school start time. 

 
 

 

 

 
 

 

 

 
 

 

        
 

 
 

Mr. Kenworthy introduced Supervisor of Transportation, Nicole Havee, to discuss information on the 

average load/average times slide.  These are general education routes.  Most high and middle school 
buses accomodate two students and sometimes three to a seat, elementary can comforatbly 

accommodate three students to a seat.  The transportation department feels that there are more pros 
than cons to combining tiers.  
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Mr. Kenworthy stated that if the Board chooses to combine tiers, it will do away with overtime. 

 
 

Superintendent Kenworthy opened the floor for questions.  Board members and members of the 

audience discussed many options and scenarios.  In addition, the impact to education, students, 
testing, staff, families, breakfast and lunch program, supervision of students before and/or after school, 

extracurricular activities, student jobs, the District and finances were discussed.  
 

The Board decided to revisit school start times, which could impact busing, at the January 2019, School 

Board meeting.  The school start times would be considered for the 2019-20 school year.  Prior to the 
January 2019, School Board meeting, members asked that Principals, school staff and stakeholders be 

surveyed and participate in meetings to discuss impacts to students and each individual schools.   
 

III. Information Items 
 

A. SUPERINTENDENT 

 Asked Board members to bring their calendars to the July 10, meeting to look at a date for 
the Strategic Plan Workshop.  

 Met with Blue Cross Blue Shield, still negotiating but worst case scenario a 2% decrease in 

the rate.  
 

B. SCHOOL BOARD MEMBERS   
  Member Arnold thanked the audience for attending the meeting. 

 

C. SCHOOL BOARD ATTORNEY  - NONE 
 

D. PUBLIC - NONE 
 

IV. Adjournment 

There being no further business to discuss, on a motion by Dixie Ball, seconded by Joe Arnold, 

the Board adjourned at 7:55 p.m.  The next regular meeting of the School Board is scheduled for 

6:00 p.m. on Tuesday, July 10, 2018, at 700 S.W. 2nd Avenue, Okeechobee, Florida. 
 

  OKEECHOBEE COUNTY SCHOOL BOARD 
 

  Signature on File   
  Jill Holcomb, Chairman 
 

Signature on File    
Ken Kenworthy 
Superintendent of Schools 


