TRI-CONSORTIA TECHNOLOGY COMMITTEE
North East Florida Educational Consortium (NEFEC),
Panhandle Area Educational Consortium (PAEC), and
Heartland Educational Consortium (HEC)
RFP # 543311605

TITLE: VOIP SERVICES TO
SUPPORT TRI-CONSORTIA SCHOOLS

REQUEST FOR PROPOSAL (RFP) REQUIRED RESPONSE FORM (Pages 1 & 2)

This proposal must be submitted to the Tri-Consortia Technology Committee, located at
NEFEC, 3841 Reid Street, Palatka, FL 32177, no later than 2:00 PM, January 19, 2016 and
plainly marked: VOIP Services to Support Tri-Consortium Districts. Proposals are due and
will be opened at this time.

CONFIDENTIAL, PROPRIETARY, OR TRADE SECRET MATERIAL:

The Tri-Consortia Technology Committee takes its public records responsibilities as provided
under Chapter 119, Florida Statutes and Article 1, Section 24 of the Florida Constitution, very
seriously. If Proposer considers any portion of the documents, data or records submitted in
response to this solicitation to be confidential, trade secret or otherwise not subject to disclosure
pursuant to Chapter 119, Florida Statutes, the Florida Constitution or other authority,
Proposer must also simultaneously provide Tri-Consortia Technology Committee with a
separate redacted copy of its response. This redacted copy shall contain the Tri-Consortia
Technology Committee solicitation name, number, and the name of the Proposer on the cover,
and shall be clearly titled provided to the Tri-Consortia Technology Committee at the same
time Proposer submits its response to the solicitation and must only exclude or obliterate those
exact portions that are claimed confidential, Proposer shall be responsible for defending its
determination that the redacted portions of its response are confidential, proprietary, trade
secret or otherwise not subject to disclosure. Further, Proposer shall protect, defend, and
indemnify the Tri-Consortia Technology Committee for any and all claims arising from or
relating to Proposers redacted portions of its response are confidential, proprietary, trade
secret or otherwise not subjected to disclosure.

The Tri-Consortia Technology Committee will make no effort to verify whether or not the
redacted material is exempt from Chapter 119, of the Florida Statutes. The determination is
totally the responsibility of the Proposer. If the Proposer fails to submit a redacted copy with
its response, the Tri-Consortia Technology Committee is authorized to produce the entire
documents, data or records submitted by Proposer in answer to a public records request for
these records.
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I have read and understand my responsibilities regarding any purported confidential,
proprietary or trade secret material contained in this proposal.

Included redacted copy with submitted response (Y/N)

Signature of Proposer Signing Agreement

PROPOSAL CERTIFICATION

I hereby certify that I am submitting the following information as my company's proposal and
understand that by virtue of executing and returning with this proposal this REQUIRED
RESPONSE FORM, I further certify full, complete and unconditional acceptance of the
contents inclusive of this Request for Proposal, and all appendices and the contents of any
Addendum released hereto. Proposal must be signed by an officer or employee having authority
to legally bind the proposer. I, the undersigned proposer have not divulged, discussed, or
compared this proposal with any other proposer and have not colluded with any other proposer
in the preparation of this proposal in order to gain an unfair advantage in the award of this
proposal. The undersigned agrees by signing this document that employee investigations will
be adhered to in accordance with Florida Statutes 1012.32.

PROPOSER (firm name):
STREET ADDRESS:
PRINT NAME OF AUTHORIZED REPRESENTATIVE:

SIGNATURE OF AUTHORIZED REPRESENTATIVE:

TITLE: DATE:

CONTACT PERSON:

CONTACT PERSON'S ADDRESS:

TELEPHONE: TOLL FREE: FAX:
E-MAIL ADDRESS:

INTERNET URL:

PROPOSER TAXPAYER IDENTIFICATION NUMBER:

NOTE: Entries must be completed in ink or typewritten. An original manual signature is
required.
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Summary of Tri-Consortia

Historically, small, rural school districts have been innovative leaders in developing and
implementing unique solutions to teaching and learning challenges that public educators face. Now,
however, we are confronted with the challenge of bringing state-of-the-art technology, to support
the digital world, to Florida’s rural schools with diminishing technology funds. To bolster
technological competitiveness and to support the future needs of an increasingly digital world, the
35 small, rural school districts, representing approximately 160,000 students, are cooperatively
working together to respond to the need for classroom enhancements will enable Florida® educators
and students to benefit from the rapidly evolving advantages that can be achieved through digital
technologies.

Through a “consortium of consortia”, we will bring the collaborative network of three educational
partners together. The goal is to cooperatively meet the educational needs and objectives by
providing continuity of programs and services that individual districts would not be able to provide
as effectively or economically when acting alone. Together, this collaborative network of
educational partners will continue to work to increase student achievement through digital learning
and promote continuous lifelong learning for all students, staff and the community.

The consortia are regional, non-profit, educational service agencies established in Florida statutes to
provide cooperative services to member districts. The three regional educational consortia represent
the 35 (NEFEC — 15; PAEC — 14; HEC - 6) most sparsely populated, small, rural, and poor school
districts in the State of Florida (USDA Data Poverty Rates for Florida). For un-served and
underserved rural communities like these, the lack of access to information technology leads to an
inability to compete in the mainstream economy. Regional educational consortia are uniquely
qualified to provide leadership and support to the small, rural districts in this critical area.
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TRI-CONSORTIA TECHNOLOGY COMMITTEE REQUEST FOR PROPOSAL

RFP # 543311605 FOR VOIP SERVICES
TO SUPPORT TRI-CONSORTIA SCHOOLS

INDEX
1.0 INTRODUCTION
2.0 INSTRUCTIONS TO PROPOSER
3.0 TIME SCHEDULE
4.0 AWARD
5.0 TERM OF CONTRACT / RENEWAL
6.0 RFP INQUIRIES
7.0 LOBBYING
8.0 SCOPE OF SERVICES AND DELIVERABLES
9.0 EVALUATION COMMITTEE MEETINGS
10.0 PREPARATION AND SUBMISSION
11.0 PROPOSAL EVALUATION PROCESS
12.0 EVALUATION CRITERIA
13.0 CANCELLATION OF AWARD/TERMINATION
14.0 LEGAL REQUIREMENTS
15.0 FEDERAL AND STATE TAX
16.0 CONFLICT OF INTEREST
17.0 INSURANCE REQUIREMENTS
18.0 COST INCURRED IN RESPONDING
19.0 PUBLIC ENTITY CRIMES
20.0 USE OF OTHER CONTRACTS
21.0 AGREEMENT
22.0 POSTING OF RFP CONDITIONS / SPECIFICATIONS
23.0 BACKGROUND SCREENING REQUIREMENTS
24.0 PRESS RELEASES AND PUBLICITY

ATTACHMENTS

A. Drug Free Workplace Certification

B. Acknowledgement of Addenda

C. Statement of No Bid

D. Certification Regarding Debarment

E. Internal Switches and Map of the Districts with Addresses
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TRI-CONSORTIA TECHNOLOGY COMMITTEE REQUEST FOR PROPOSAL

RFP # 543311605 FOR VOIP SERVICES
TO SUPPORT TRI-CONSORTIA SCHOOLS

1.0 INTRODUCTION

1.1 This is a Request for Proposal (RFP) to the Tri-Consortia Technology Committee, Florida
(PAEC, Heartland and NEFEC). These 35 Counties are located in Florida. The student enrollment
as of 2015 is approximately 160,000 students.

1.2 Tri-Consortia Technology Committee desires to provide VOIP Services for Tri-Consortia
Schools. Descriptions of products and services are listed in Specifications under 8.0 Scope of
Services. Although the Tri-Consortia Technology Committee is responsible for the origination
and execution of a contract for Products and Services for the schools, the actual procurement of
Products and Services, in part or whole, for the schools is the sole responsibility of the school
districts participating in PAEC, Heartland and NEFEC.

Technical assistance, warranty, engineering, compatibility and references for similar projects
should be demonstrated as part of the proposal. The evaluation process will consider ranking for
each area disclosed in this Request for Proposals. Based upon the committee’s tabulation,
recommendation for award will be made by the Tri-Consortia Technology Committee for the
vendor/contractor(s) winning this proposal.

1.3 All terms and conditions of this RFP, any addenda, proposer's submissions and negotiated
terms, are incorporated into the contract by reference as set forth herein.

2.0 INSTRUCTIONS TO PROPOSER

2.1 All proposals must be received no later than 2:00 PM, on January 19, 2016. If a proposal
is transmitted by US Mail or other delivery medium, the proposer(s) will be responsible for its
timely delivery to NEFEC, 3841 Reid Street, Palatka, FL 32177. Please ensure you mark your
envelope with the RFP number and Title of the RFP.

2.2 Any proposal received after the stated time and date, will not be considered and will be returned
unopened to the proposer(s).

2.3 One manually signed. individually bound original (marked as original) and 3 individually
bound photocopies of the proposal (marked as copy) must be sealed in one package and clearly
labeled: VOIP SERVICES TO SUPPORT TRI-CONSORTIA SCHOOLS on the outside of
the package. The legal name, address, proposer's contact person, and telephone number must also
be clearly annotated on the outside of the package.

2.4 All proposals must be signed by an officer or employee having authority to legally bind the
proposer(s).
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2.5 Any corrections of unit prices must be initialed. This includes corrections made using
correction fluid (white out) or any other method of correction.

2.6 Proposer should become familiar with any local conditions, which may, in any manner, affect
the services required. The proposer(s) is/are required to carefully examine the RFP terms and to
become thoroughly familiar with any and all conditions and requirements that may in any manner
affect the work to be performed under the contract. No additional allowance will be made by the
review committee due to lack of knowledge of these conditions.

2.7 Proposals not conforming to the instructions provided herein will be subject to disqualification
at the sole option of the Tri-Consortia Technology Committee.

2.8 Any proposal may be withdrawn prior to the date and time the proposals are due. Any proposal
not withdrawn will constitute an irrevocable offer, for a period of 90 days, to provide the Tri-
Consortia Districts with the services specified in the proposal.

2.9 DELIVERY OF Proposal Responses: When hand delivering your response to the RFP,
proposers must follow the Consortium’s security access procedures. The procedures are as follows:

Tri-Consortia Technology Committee supports the Americans with Disabilities Act of 1990, and
we will take all reasonable steps to accommodate individuals using our services, programs and
activities. Where applicable all goods and/or construction must meet the provisions of the
Americans with Disabilities Act of 1990 as adopted in January 1992. Request for reasonable
accommodations must be made at least two (2) working days in advance of the event.

A. Park in visitors' parking area.
B. Enter building through the front door.
C. Present RFP to Main receptionist for official date/time stamping.

3.0 TIME SCHEDULE

3.1 The Tri-Consortia Technology Committee will attempt to use the following time schedule,
which will result in selection of a proposer(s):

All written questions and inquiries are due December 28, 2015

Replies will be posted by December 31, 2015

Proposals are due not later than 2:00 PM, January 19, 2016

Tri-Consortia Technology Committee Meeting January 22, 2016

Committee recommendations will be posted on the website by close of business
January 29, 2016, and submitted for School Board approval at the next available
meeting.

3.2 Notification of any changes to the time schedule will be made to proposers at the website.
Addendums will be at the same website.

http://www.putnamschools.org/cms/One.aspx?portalld=333201 &pageld=1113220
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4.0 AWARD

4.1 The Tri-Consortia Technology Committee reserves the right to accept or reject any or all
proposals.

4.2 The Tri-Consortia Technology Committee reserves the right to waive any irregularities and
technicalities and may, at its sole discretion, request a clarification or other information to evaluate
any or all proposals.

4.3 The Tri-Consortia Technology Committee reserves the right, before awarding the contract, to
require proposer(s) to submit evidence of qualifications or any other information the Tri-Consortia
Technology Committee may deem necessary.

4.4 The Tri-Consortia Technology Committee reserves the right, prior to approval, to cancel the
RFP or portions thereof, without penalty.

4.5 The Tri-Consortia Technology Committee reserves the right to: (1) accept the proposals of any
or all of the items it deems, at its sole discretion, to be in the best interest of the Tri-Consortia
Technology Committee; and (2) the Tri-Consortia Technology Committee reserves the right to
reject any and/or all items proposed or award to multiple proposers.

4.6 The proposal with the highest rating will be ranked first; however, nothing herein will prevent
the Tri-Consortia Technology Committee, from making multiple awards and to deem all proposals
responsive and to assign work to any firm deemed responsive.

4.7 The Tri-Consortia Technology Committee reserves the right to enter into contract negotiations,
with the highest rated proposer. If an agreement cannot be reached with the highest rated proposer,
the Tri-Consortia Technology Committee reserves the right to negotiate and recommend award to
the next highest proposer or subsequent proposers until an agreement is reached.

5.0 TERM OF CONTRACT / RENEWAL

5.1 The term of this contract shall be from July 1, 2016 through June 30, 2019, and may, by mutual
agreement between the Tri-Consortia Technology Committee, and the awardee(s), be renewable
for two (2) additional, one (1) year periods. If needed, the contract will be extended beyond the
contract expiration date. Once the Tri-Consortia Technology Committee has recommended and
the School Board has approved, the final results will be posted on the website. Services and billing
will NOT start earlier than July 1, 2015. “After the first three years,” if fair market value is less
than 5 % of the original proposed pricing, the awardee will reduce the cost of the products
accordingly.

6.0 RFP INQUIRIES

6.1 Any questions concerning conditions and specifications must be submitted in writing between
December 18, 2015 and December 31, 2015.
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Questions received in E-mail within the required timeframe will be answered at the Website. No
communication is authorized other than information posted on the website. None of the members
of the Tri-Consortia Technology Committee are authorized to interpret any portion of this RFP or
give information as to the requirements of the RFP. Website Address:

http://www.putnamschools.org/cms/One.aspx?portalld=333201 &pageld=1118220

6.2 Send all inquiries to attention: Tri-Censortia@nefec.org

6.3 No addendum will be issued later than three calendar days prior to the date for receipt of
proposals except an addendum withdrawing the request for proposals or one which
includes postponement of the date for receipt of proposals. If for some reason the allowable
response time must be extended, an addendum can be issued up to 24 hours before response due
date.

6.4 No verbal or written information which is obtained other than by information in this document
or by addendum to this RFP will be binding on the Tri-Consortia Technology Committee.

7.0 LOBBYING

7.1 PROPOSERS ARE HEREBY ADVISED THAT LOBBYING IS NOT PERMITTED WITH
ANY DISTRICT PERSONNEL OR TRI-CONSORTIA TECHNOLOGY COMMITTEE
MEMBER RELATED TO OR INVOLVED WITH THIS RFP UNTIL THE AWARD HAS BEEN
POSTED. ALL ORAL OR WRITTEN INQUIRIES MUST BE DIRECTED THROUGH THE
WEBSITE.

7.2 LOBBYING IS DEFINED AS ANY ACTION TAKEN BY AN INDIVIDUAL, FIRM,
ASSOCIATION, JOINT VENTURE, PARTNERSHIP, SYNDICATE, CORPORATION, AND
ALL OTHER GROUPS WHO SEEK TO INFLUENCE THE GOVERNMENTAL DECISION
OF A TRI-CONSORTIA COMMITTEE MEMBER OR DISTRICTS PERSONNEL AFTER
ADVERTISEMENT AND PRIOR TO THE VOTE ON THE AWARD OF THIS CONTRACT.

7.3 ANY BIDDER WHO IS ADVERSELY AFFECTED BY THE RECOMMENDED AWARD
MAY FILE A PROTEST WITHIN THE TIME PRESCRIBED IN SECTION 120.57(3),
FLORIDA STATUTES. FAILURE TO ADHERE STRICTLY TO THE REQUIREMENTS OF
STATUTES AND APPLICABLE SCHOOL BOARD RULES PERTAINING TO PROTESTS
WILL RESULT IN SUMMARY DISMISSAL BY THE AUTHORIZED PURCHASING
AGENT.

7.4 ANY PROPOSER OR ANY INDIVIDUALS THAT LOBBY ON BEHALF OF PROPOSER
DURING THE TIME SPECIFIED WILL RESULT IN REJECTION / DISQUALIFICATION OF
SAID PROPOSAL.
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8.0 SCOPE OF PRODUCTS AND SERVICES

Bidders must include complete bill of materials, including manufacturer make, model, quantity,
unit price, extended price, installation and sales tax. Any E-Rate ineligible costs must be shown
in the pricing sheet.

Proposals will be considered only from contractors, manufacturers, authorized distributors
or dealers who are normally engaged in the manufacture, sale or distribution of materials or
services requested herein. The respondent must have adequate organization, facilities,
equipment and personnel to ensure prompt and efficient service. Respondent must be able
to perform service and deliverables under a State of Florida term contract.

Vendor must be in good standing with the USAC and not in red-light status.

In order to be considered responsive, respondents must be registered with the Universal
Service Administration Corporation and have been assigned a Service Provider
Identification Number (SPIN), and worked within the program for a minimum of 3 years.

8.1 Summary

The Tri-Consortia is accepting competitive sealed proposals from qualified voice over IP (VoIP)
telecommunications service providers for VoIP telecommunications services. The purpose of this
Request for Proposal is to provide a standard from which to evaluate your company’s services as
they compare to other providers as they pertain to the needs of our schools districts.

We are trying to accommodate many different requirements for products and services, this has
been difficult.

Therefore send us your best pricing and best product lines which your company feels will meet the
VolIP requirements in our districts. We do understand there are multiple methods to meet those
requirements.

The Tri Consortia wishes to receive proposals for both “Hosted” VoIP and “Customer Owned”
VolP Solutions.

8.2 Specifications to be included within the proposed service

Porting of existing numbers to proposed system.

Four Digit Dialing between all station numbers.

Call Alteration: Allows users to place one call on hold, make a second call and talk
alternately between both parties.

Call Forwarding

Call forwarding variations include all Calls, Busy, and No answer.

Call Hold

Call Pick-Up

Call Transfer

G N
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9. Call Waiting

10. Consultation Hold

11. Direct inward Dial

12. Direct Outward dial

13. Distinctive Ringing

14. Last Number Redial

15. Pilot Number Hunting
16. Station to Station Calling
17. Three-way Calling

18. Toll Restriction

19. Touch Call

20. Call Park and Call Back
21. Uniform

22.911 or Enhanced 911

Respondents should possess and use their extensive knowledge and experience within the
communications industry to recommend a creative solution that will meet or exceed the
District’s needs.

8.3 Optional Features

Paging/Public Address Access or intercom
Additional Numbers

Authorization Codes

Calling Name and Number ID delivery
Code Call Access

Customer Moves and Changes

Priority Queuing

el Lt o S S

8.4 Telephone Instrument Specifications

1. ADA Compliant

Compatible with the Service Provider Offerings

Digital single line phones should have capability to silence during Classroom instruction
such as Do Not Disturb and or call forward to Voice mail.

Digital Single Line Telephone for Classroom Teacher

Clerical/Secretarial Answering Position Digital Telephone Instrument

Administrative Position Digital Telephone Instrument

Main Answering Point Digital Telephone Instrument

bl S

N

Vendor should provide pricing for available IP Telephone instruments and or accessories to
facilitate future purchases for moves, add, and change activity.

VolP Handset E-Rate Note-We are aware that at the time of this RFP, handsets either bundled,
leased or purchased are not eligible for E-Rate subsidies according to the Eligible Services List.
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In the case of leased equipment such as routers, contractual terms of the lease must be provided
with the Service Provider’s Bid. The term “lease™ is used to refer to contractual arrangements
whereby the ownership of the property remains with the service provider, as stipulated by the
SLD. The SLD has stated that it will not commit to discounts on a contract that is titled or
described as a lease when in effect the terms of the agreement constitute a purchase. For example
a lease, which includes upfront payment of capital costs, will not be eligible for discounts.

8.5 Pricing

Service Provider must indicate any additional cost associated with optional features for local
telephone service that are not included in the base price pricing sheets.

Vendor must include a complete list of all available features. Vendor must indicate if any
additional cost are associated with a specific feature.

Vendor may break pricing into 3 different levels based upon the district size. This is not a
requirement.

District Table
Small District | 2-7 Schools
Medium
District 8-15 Schools
Larger
Districts

15 or more Schools

8.6 MSRP
Please provide MSRP discount used in calculating pricing for the equipment or services.
8.7 SERVICE LEVEL AGREEMENT (SLA)

The Tri-Consortia considers both the quality and availability to be critical factors influencing the
selection of a Vendor to provide services described in this RFP. The Districts rely heavily on
communication both inside and outside the district in a day-to-day support of it operations. Ability
to communicate with parents and communities as well as vendors, suppliers and potential
emergency services is of paramount importance. Equipment/service outage can result in the
inability to provide services in the event of an emergency, delay the ordering and delivery of
supplies, food and other services resulting in an irreplaceable loss of planned time and services
rendered.

Expected uptime for each of the telecommunications services types as specified by the RFP will
be 99.99 % on a 24x7 basis. Uptime is defined as full usage of the services and at full capacity as
stated herein, with the exception of scheduled maintenance.
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8.8 Service Availability

The services will be fully available for access and normal operations by the end users 99.99 % of
the time. If the Districts phone service is technically available (i.e. can make a call), but significant
problems exists (e.g. premature disconnections, degraded voice quality), it is functionally
unavailable. Compliance with this availability SLA will be measure on a calendar monthly basis.
Availability will be calculated by dividing:

-the total number of minutes that the system was available, by
-the total minutes in the respective month, and them multiplying that amount (the quotient) by 100.
8.9 Service Credits

If the vendor fails to meet the Service Availability criteria during any calendar month the customer
will receive a service credit equal to the any applicable service fees for the services, prorated for
the amount of time Service Availability fell below the Service Availably criteria. If System
availability falls below fifty percent for two consecutive months, then the district will discontinue
payments until all problems have been rectified.

8.10 Maintenance

¢ Scheduled maintenance is any maintenance at those times that the Vendor needs to make
modifications to the services and or equipment to ensure delivery of services prior to any
service problems. Vendor will be required to coordinate maintenance windows ahead of
time with Tri-Consortia Member districts so that the Districts’ operation requirements will
not be hindered.

¢ Emergency maintenance is performed in order to promptly respond to and resolve
emergency issues associated with service. Tri-Consortia member will be contacted by
vendor when emergency maintenance has been performed

8.11 Preference to Florida Businesses

Effective July 1, 2012, when a school district is required to make purchases of personal property
through competitive solicitation and the lowest responsible and responsive bid, proposal or reply
is by a vendor whose principal place of business is in a state or political subdivision which grants
a preference by that state or political subdivision, then the school district shall award an equal
preference to the lowest responsible and responsive vendor having a principal place of business
within Florida. In a competitive solicitation in which the lowest bid is submitted by a vendor whose
principal place of business is located outside the state, and that state does not grant a preference in
competitive solicitation to vendors having a principal place of business in that state, the preference
to the lowest responsible and responsive vendor having a principal place of business in this state
shall be 5 percent. See Section 287.084 (1) (a), F.S.
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A vendor whose principal place is outside this state must accompany any written bid, proposal or
reply documents with a written opinion of an attorney at law licensed to practice law in that
foreign state, as to the preferences, if any or none, granted by the law of that state to its own
business entities whose principal places of business are in that foreign state in the letting of any
or all public contracts. See Section 287.084 (2), F.S.

8.12 UNIVERSAL SERVICE (E-RATE) REQUIREMENTS

To warrant consideration for an award of contract resulting from this Request for Proposal, vendors
must agree to participation in the Universal Service Support Mechanism for schools and libraries.
“Commonly known as E-Rate” as provided for the authorization under the federal
Telecommunications Act of 1996 (Reference 47 U.S.C. 254, Universal Service”. Vendors
acknowledge that any contractual relationship resulting from this solicitation of proposals may be
partially or dependent upon the successful receipt of Universal Service Fund “USF” subsidies.

To ensure compliance with all applicable USF regulations, program mandates and auditing
requirements, vendors must comply with the following:

USF Knowledge- Vendor shall have, at a minimum, a working knowledge of the federal Universal
Service Fund and Federal Communications Commission’s Registration Number “FCCRN”

USF Registration- Vendor shall submit with its proposal a valid Service Provider Identification
Number.

USF Participation- Vendor shall agree to participate in the E-Rate Program and the Universal
Services Administrative Company “USAC”. (An E-rate Department)

USF Documentation- Vendor shall provide to Tri-Consortia District staff documentation that the
Vendor has provided all the information and documentation need to prepare its E-rate applications
and/or to document transactions eligible for E-rate support.

Invoicing Procedures- Vendor shall itemize, price, and invoice separately any materials or
services that are ineligible for E-rate funding. Vendor must include the following information on
all invoices to the Tri-Consortia Districts for E-Rate eligible equipment and/or services.

Reimbursement Process-In the event the vendor receives reimbursements intended for an
applicant or end user of this contract, the vendor has twenty days from the time of receipt of funds
from USAC; to remit a reimbursement payment to the applicant. Vendor further understands
that it may not withhold a reimbursement payment from or refuse to remit such a payment to a Tri-
Consortia District for any reason.

8.13 Budget & Pricing

Software Licensing: List, describe, and record the licensing, implementation, maintenance,
support, and training fees associated with your proposed solution.
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Installation: Describe any labor, equipment, supplies, or other costs associated with installing
your proposed solution.

Miscellaneous: List and describe any other costs associated with your proposed solution.

8.14 Vendor Qualifications & References

All vendors must provide the following information in order for their proposal to be considered:
A brief outline of the Vendor Company and services offered, including:

Full legal name of the company
Year business was established
Number of people currently employed

Income statement and balance sheet for each of the two most recently completed fiscal
years certified by a public accountant.

An outline of the product line-up and/or services they currently support.
A description of their geographic reach in Florida.
An outline of their partnerships and relationships.

References: Contact information for five references (if possible) from projects similar in size,
application and scope, and a brief description of their implementation in the State of Florida.

9.0 EVALUATION COMMITTEE MEETINGS

9.1 As stated in Section 3.1 and Section 11.5 a committee will convene to review and evaluate
responsive proposals, for the purposes of making a decision as to an intended award. Per F.S. 119.

http://www.putnamschools.org/cms/One.aspx?portalld=333201 &pageld=1118220

10.0 PREPARATION AND SUBMISSION

10.1 In order to maintain comparability and enhance the review process, it 1s requested that
proposals be organized in the manner specified below. It is required that 3 individually bound
copies of the proposal (marked as copy) be submitted with an individually bound original
proposal (marked as original).

10.2 Title Page: Required response form (page 1 and 2 of the RFP) with all the required
information completed and all signatures as specified; Name of the Proposer, Address, Signature,
Title, Contact, Phone Number, Email address and Tax payer ID number.

10.3 Table of Contents: Include a clear identification of the material by section and by page
number.
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10.4 Letter of Transmittal: Give the names of the persons who will be authorized to give and
support information, both in writing and oral presentation, for your company. Provide their titles,
addresses and telephone numbers.

10.5 Prepared Response: Prepare your response submission in the manner outlined in the Scope
of Services.

10.6 EEO Statement: Member school districts of the Tri-Consortia do not discriminate in
admission or access to or treatment or employment in their programs and activities on the basis of
race, color, religion, age, sex, national origin, marital status, handicap or any other reason
prohibited by law. Provide statement of EEO Compliance.

10.7 Insurance: Provide proof of your company's insurance as necessary to respond to this RFP.
11.0 PROPOSAL EVALUATION PROCESS

11.1 The Tri-Consortia Technology Committee is comprised of persons representing the Tri-
Consortia School Districts. The individuals have backgrounds and expertise across multiple areas
of Technology and Information Systems.

11.2 All proposals received by the submission deadline will be reviewed by the designee for
responsiveness and distribute the responsive proposals to the Tri-Consortia Technology
Committee The committee members will independently score and rank each proposal in
accordance with the evaluation criteria listed in the Evaluation Criteria section below.

The individual scores will be compiled and the proposals ranked. The committee members will
discuss the proposals and any differences they may have. A final consensus ranking will be made
during this discussion.

11.3 The Tri-Consortia Committee reserves the right to invite the firms in for oral presentations.
Prior to the presentations, the Committee will provide each firm with a standard set of questions
to be addressed in their oral presentation after the proposals have been ranked.

11.4 The Tri-Consortia Committee will assign ratings in the evaluation and recommendation
process in accordance with the evaluation criteria listed in Evaluation Criteria, Section.

11.5 The Tri-Consortia Committee may award or reject any or all proposal(s).
12.0 EVALUATION CRITERIA

The Tri-Consortia Committee shall rank all proposals received, which meet the submittal
requirements. The following factors will be considered in ranking the proposals received:
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RANKING VALUES

1 Total Purchase Price 35
The reputation of the vendor and of the vendor’s goods or services
a. Vendor Financial Stability (5 pts)
2 b. Local Service and support staff (5 pts) 15
c. Competency, Responsibility, and Appropriate technical experience of
vendors and their proposed sub-contractors (5 pts)
The quality of the vendor’s goods or services
3 a. Demonstrated VoIP Telephone System Expertise (5 pts) 10
b. Project Management Expertise (5 Pts)
4 Evaluation of References 10
5 | Compliance with E-Rate billing, invoicing directly to the SLD k.
6 | Performance installation and testing before sign-off 5
7 | Warranties, Service, and ability to replace equipment quickly 10
The extent to which the goods or services meet the district’s needs
8 a. VolIP Telephone Technical Expertise of Vendor and Subcontractors (5pts) 10
b. Implementation plan & Impact on District Operations (5pts)
Total Points 100

13.0 CANCELLATION OF AWARD/TERMINATION/FUNDING OUT

13.1 Participating Tri-Consortia Districts reserve the right to terminate any contract resulting from
this RFP, at any time and for any reason, upon giving 30 days prior written notice to the other
party. If said contract should be terminated for convenience as provided herein, the Tri-Consortia
Districts will be relieved of all obligations under said contract. The Tri-Consortia Districts will
only be required to pay to the proposer(s) that amount of the contract actually performed to the
date of termination.
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14.0 LEGAL REQUIREMENTS

14.1 It shall be the responsibility of the contractor to be knowledgeable of all federal, state, county
and local laws, ordinances, rules and regulations and school districts’ Policies that in any manner
affect the items covered herein which may apply. Specifically, proposer(s) is to adhere to Putnam
County School Board Policies, pursuant to the following, with respect to any criminal arrests and
convictions, and is on notice thereto that any employees involved in any Chapter 435, Florida
Statutes offenses are precluded from continuing to work on the project and must be replaced.
Failure to comply may result in the immediate termination of Vendors Contract.

14.2 Proposer(s) doing business with the Tri-Consortia Districts are prohibited from discriminating
against any employee, applicant, or client because of race, creed, color, national origin, religion,
sex or age with regard to but not limited to the following: employment practices, rates of pay or
other compensation methods, and training selection.

14.3 The person signing the Proposal Certification agrees that employee background
investigations will be adhered to in accordance with Florida Statutes 1012.32

15.0 FEDERAL AND STATE TAX

15.1 The Tri-Consortia Districts are exempt from federal and state taxes for tangible personal
property. An exemption certificate is on file in each district and 1s available upon request.

16.0 CONFLICT OF INTEREST

16.1 All proposers must disclose the name of any officer, director, or agent who is also an
employee of a Tri-Consortia School District. All proposers must disclose the name of any Tri-
Consortia School District employee who owns, directly or indirectly, any interest in the proposers'
business or any of its branches.

16.2 All firms must list all and any affiliations they have with other firms. The proposal for any
firm found to have an affiliation with potential vendors will be considered non-responsive and not
be evaluated.

17.0 INSURANCE REQUIREMENTS

17.1 Proof of the following insurance will be furnished by the awarded proposers/bidders to Tri-
Consortia Districts by Certificate of Insurance.

A. WORKERS' COMPENSATION

B. COMMERCIAL GENERAL LIABILITY- PARTICIPATING TRI-CONSORTIA
DISTRICTS SHALL BE NAMED AS AN ADDITIONAL INSURED ON THE
CERTIFICATE AND AN ENDORSEMENT FOR ADDITIONAL INSURED
PROVIDED FOR COMMERCIAL GENERAL LIABILITY INSURANCE.
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C. The minimum limits of coverage shall be $1,000,000 per occurrence, Combined, Single
Limit for Bodily Injury Liability and Property Damage Liability.

PROFESSIONAL LIABILITY: The awarded proposer/bidder shall procure and
maintain Professional Liability Insurance for the life of this contract/agreement, plus two
years after completion. This insurance shall provide coverage against such liability
resulting from this contract.

The minimum limits of coverage shall be $500,000 with a deductible not to exceed
$25,000. The deductible shall be the responsibility of the insured. Professional liability
policies shall include an endorsement whereby the awarded bidder holds harmless the
participating Tri-Consortia Districts and each officer, agent and employee of the
participating Tri-Consortia Districts against all claims, against any of them, for personal
injury or wrongful death or property damage arising out of the negligent performance of
professional services or caused by an error, omission or negligent act of the awarded bidder
or anyone employed by the awarded bidder.

This policy must be continued or tail coverage provided for two years after completion of
the project.

18.0 COST INCURRED IN RESPONDING

18.1 All costs directly or indirectly related to proposal preparation, representation or clarification
shall be the sole responsibility of and be borne by the proposer.

19.0 PUBLIC ENTITY CRIMES

19.1 A person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a RFP on a contract to provide any goods or services to a
public entity, may not submit a RFP on a contract with a public entity for the construction or repair
of a public building or public work, may not submit RFP’s on leases of real property to a public
entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with any public entity, and may not transact business with any public entity in
excess of the threshold amount provided in Section 287.017, for VOIP Services for a period of 36
months from the date of being placed on the convicted vendor list.

19.2 The proposer(s) certifies by submission of this RFP, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any State or Federal department/agency If the
proposer has been debarred from the E-Rate program, the proposer must provide detailed
information related to the incidence(s) causing the company to be debarred from the program.

20.0 USE OF OTHER CONTRACTS

20.1 The participating Tri-Consortia Districts reserve the right to utilize any other School District
contract, any State of Florida Contract, any contract awarded by any other city or county
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governmental agencies, any other community college/state university system cooperative bid
agreement 6A-1.012(5), or to directly negotiate/purchase per School District policy and/or State
Rule 6A-1.012(6) in lieu of any offer received or award made as a result of this bid, if it is in the
best interest to do so. The participating Tri-Consortia Districts also reserve the right to
separately bid any single order or to purchase any item on this bid if it is in its best interest
to do so.

21.0 AGREEMENT

21.1 Individual district agreement should be developed, after award, for any work to be performed
as a result of this RFP. The proposal, response to the proposal, all attachments, and any addendum
released, if applicable, and the corresponding contract will constitute the complete agreement
between Proposer and the participating Tri-Consortia District. Should there be any conflict
between the terms of the RFP, response to the RFP (proposal), and the terms of the contract, the
terms of the contract shall be final and binding and the RFP shall control where in conflict with
the proposal.

22.0 POSTING OF RFP TERMS & CONDITIONS / SPECIFICATIONS
22.1 This RFP will be posted for review by interested parties, at

http://www.putnamschools.org/cms/One.aspx?portalld=333201 &pageld=1118220

The RFP will remain posted for a period of 28 days. Failure to file a specification protest within
the time prescribed in Florida Statutes 120.57(3) will constitute a waiver of proceedings under
Chapter 120, Florida Statutes.

23.0 BACKGROUND SCREENING REQUIREMENTS

23.1 Participating Districts of the Tri-Consortia are committed to the education and safety of its
students and employees. To that end, any contractor awarded a contract must certify that the
company and its employees are or will be in compliance with those standards for any project
awarded.

23.2 Fingerprinting: Proposer agrees as a condition of entering into this contract, pursuant to
§1012.32 and §1012.465 Florida Statutes, any person entering a participating Tri-Consortia
District’s grounds or having direct contact with students on behalf of Proposer must meet Level 2
screening requirements as described in §1012.32, Florida Statutes.

24.0 PRESS RELEASES AND PUBLICITY

24.1 The bidder shall make no announcement or news releases pertaining to the bidder’s
participation in this RFP or the award of this contract; its representatives or agents without
authorization from the Tri-Consortia Technology Committee.
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Attachment A.

DRUG - FREE WORKPLACE CERTIFICATION FORM

In accordance with Florida Statute 287.087, preference shall be given to businesses with drug-free
workplace programs. Whenever two (2) or more bids which are equal with respect to price, quality, and
service are received by the State or by any political subdivision for the procurement of commodities or
contractual services, a bid received from a business that certifies that it has implemented a drug-free
workplace program shall be given preference in the award process. Established procedures for
processing tie bids will be followed if none of the tied vendors have a drug-free workplace program. In
order to have a drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance
is prohibited in the workplace and specifying the actions that will be
taken against employees for violations of such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace,
the business's policy of maintaining a drug-free workplace, any
available drug counseling, rehabilitation, and employee assistance
programs and the penalties that may be imposed upon employees for
drug abuse violations.

(3) Give each employee engaged in providing the commodities or
contractual services that are under bid a copy of the statement
specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that,
as a condition of working on the commodities or contractual services
that are under bid, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of
guilty or nolo contendere to, any violation of Chapter 893 or any
controlled substance law of the United States or any State, for a
violation occurring in the workplace not later than five (5) days after
such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug
abuse assistance or rehabilitation program if such is available in the
employee's community by, any employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace
through implementation of this section.

As the person authorized to sign the statement, | certify that this Firm complies fully with the above
requirements.
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Attachment B.

Acknowledgment of Addenda
Check: (Yes) or (No)

(Date of Receiving Addendum)
Addendum #1 Yes No _ | Date Received:
Addendum #2 Yes No __ | Date Received:
Addendum #3 Yes No _ | Date Received:
Addendum #4 Yes No _ | Date Received:
Addendum #5 Yes No __ | Date Received:

Company Name

Signature

Address

City State Zip Code

Date

Please fill out the appropriate forms and return with your proposal.

Response to RFP (required)

Proposal Certification Form (required)

Drug Free Workplace Certification (required)
Statement of No Bid (If applicable)
Acknowledgement of Addenda (If applicable)
Certification Regarding Debarment (required)
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Attachment C.

STATEMENT OF NO BID

If you are not bidding on this service/commodity, please complete and return this form to:
s , Florida (Please print or type, except signature)

COMPANY NAME:

ADDRESS:
CITY: STATE: ZIP:
CONTACT PERSON: TELEPHONE:

We, the undersigned, have declined to bid on your bid No.

for because of the following reasons:
Service/Commodity

We do not offer this product or the equivalent.
Insufficient time to respond to the invitation to bid.
Remove our name from this bid list only.

Our product schedule would not permit us to perform.
Unable to meet bond requirements.

Other. (Specify below)

REMARKS:

SIGNATURE: DATE:
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Attachment D.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER COVERED
TRANSACTIONS

This certification is required by the regulations implementing Executive Order 12549, Debarment
and Suspension, 7 CFR Part 3017, Section 3017.510, Participants responsibilities. The

regulations were published as Part IV of the January 30, 1989, Federal Register (pages 4722-
4733)

“*BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS ON THE FOLLOWING
PAGE**

(1) The prospective lower tier participant certifies, by submission of this proposal, that neither
it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

Organization Name PR/Award Number or Project Name

Name(s) and Title(s) of Authorized Representative(s)

Signature(s) Date
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Attachment D. continued

INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this form, the prospective lower tier participant is providing the certification
set out in accordance with these instructions.

2. The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into. If it is later determined that the prospective lower tier
participant knowingly rendered an erroneous certification, in addition to other remedies available to
the Federal Government, the department or agency with which this transaction originated may pursue
available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this
proposal is submitted if at any time the prospective lower tier participant learns that its certification
was erroneous when submitted or has become erroneous by reason of changed circumstances.

4. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” “voluntarily excluded,” as
used in this clause, have the meanings set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549. You may contact the person to which this proposal is submitted
for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in
this covered transaction, unless authorized by the department or agency with which this transaction
originated.

6. The prospective lower tier participant further agrees by submitting this form that it will include this
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” without modification, in all lower tier covered transactions and in
all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Non-Procurement List.

8. Nothing contained in the foregoing shall he construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the Federal Government, the department or agency with which this transaction
originated may pursue available remedies, including suspension and/or debarment.
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Attachment E

Internal Switches and Map of Tri Consortia

Heartland Consortia:

District Name
De Soto
Okeechobee
Hardee

Glades
Highlands
Hendry

Switches
Cisco
Enterasys
Cisco
Juniper
Cisco/HP

Cisco

Northeast Florida Educational Consortium:

District Name

Baker
Bradford
Columbia
Dixie
Flagler
Gilchrist
Hamilton
Lafayette
Levy
Nassau
Putnam
Suwannee
Union
FSDB

Switches

Cisco

Cisco
Amer/Juniper
Amer/Enterasys
Cisco
Brocade
Cisco
Xirrus/Cisco
Cisco/Amer
Cisco

Cisco

Cisco
Force-10
Cisco

Panhandle Area Consortium Members:

District Name

FAMU DRS
Franklin
Taylor
Jefferson

Switches

Cisco

Cisco, Meraki

Cisco, Aerohive, Brocade
Cisco
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Attachment E. Continued
Panhandle Area Consortium Members:

District Name Switches

Wakulla Cisco, Brocade
Walton Enterasys/Extreme
Liberty Cisco, HP
Madison Meraki

Gadsden Enterasys
Calhoun HP

Holmes Enterasys

Jackson Amer Networks

PAEC Enterasys, HP




RFP # 543311605
TITLE: VOIP Services for TRI-CONSORTIA SCHOOL ADDRESSES

Tri Consortium Site Street Addresses

Site / Location
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PAEC

NEFEC
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HEC

NEFEC
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NEFEC

NEFEC ||
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PAEC

PAEC

PAEC
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NEFEC

HEC

HEC

Page 33 of 43

RFP # 543311605 -VOIP SERVICES TO
SUPPORT TRI-CONSORTIA SCHOOLS



HEC
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PAEC

PAEC
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NEFEC

| HEC
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NEFEC
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NEFEC | S

PAEC
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PAEC

PAEC
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