


ALAN N. MEINSTER 
 4 FOOTHILL LANE 

 EAST NORTHPORT, NEW YORK 11731 
631-241-8894  

ameinster1968@gmail.com 
 
Objective:  To relocate from New York to continue pursuing my passion for 
ensuring students are prepared to communicate clearly, collaborate effectively, and 
apply their accumulated knowledge broadly in support of success along whatever 
future path they may choose as part of an organization seeking the same.   
 
EDUCATION 
 Doctorate in Educational Administration  ABD   

Hofstra University  
Professional Diploma in Administration  
Dowling College, 2001 
Masters of Arts in Liberal Studies  Earth and Space Sciences Concentration 
Stony Brook University, 1995 
Bachelors of Science  Atmospheric Science 
Stony Brook University, 1989 

 
ADMINISTRATOR CERTIFICATIONS 
 SDA  New York State School District Administrator 
 SAS  New York State School Administrator and Supervisor 
 SBL  New York State School Business Leader 
 
TEACHING CERTIFICATIONS 
 Earth Science  New York State Permanent 
 Physics  New York State Permanent 
 General Science 7-12  New York State Permanent 
 
PROFESSIONAL EXPERIENCE 

Assistant Superintendent for Curriculum, Instruction, and Assessment, 
Shoreham-Wading River CSD 
2010  Present 

Responsible for all face
Assessment Programs, including: 
 Development, review, and periodic revision of the district mission, 

vision, and values in collaboration with the Superintendent and Board 
of Education 

 Review, advisement, and revision of all district policies to provide the 
best possible learning environment for students and to ensure 
compliance with state and federal laws  

 Assisting in the development and implementation of school-
community partnerships to engage key constituent groups such as 
senior citizens, local business leaders, and pre-school families in 



school initiative decision making and functions 
 Development and i  
 Communication of all curriculum related initiatives and programs to 

all constituent groups  
 Supervision and Evaluation of all Principals and Curriculum Directors 

(STEM, Humanities, Technology, and Special Education) 
 Review, Revision, Support, and Supervision of all PreK-12 Curricula  
 Review of all PreK-12 instructional and assessment programming and 

support for fidelity of implementation  
 District-wide technology department oversight and support 
 Assisting in the daily operation and management of the District  
 Assisting and supporting the development of the District-wide budget 

at all levels, including direct oversight of the regional BOCES Shared 
Services Agreement  

 Development, oversight, and management of State and Federal Grant 
funding (Education Stabilization Fund Grants, Title I, Title II, Title III, 
Title IV, State UPK, and Federal UPK) 

 Providing resources and other supports needed to meet the needs of all 
ENL, at-risk, and special education students  

 Leading professional growth opportunities and implementing 
programs such as retreats, administrator council meetings, on-site and 
off-site workshops and conferences, and Superintendent s Conference 
Days to ensure all curriculum, instruction, and assessment initiatives 
are student focused and aligned with the district mission, vision, and 
values statements 

 Development and implementation of summer learning opportunities 
for students, including a week-long Advanced Placement Preparation 
program, three week Academic Intervention Support Program, 
expanded Kindergarten Screening structure, Special Education and 
ENL Summer Remediation and Enrichment Program, and 
individualized student support as needed through systems such as 
FullMind 

 Chairing the district-wide mental health committee, including 
development and implementation of District SEL programs 

 Organizing, coordinating, and facilitating annual New Teacher 
Orientations, a New Teacher Workshops Series, and Teacher 
Mentoring Programs 

 Serving as District Data Coordinator/Chief Information Officer/Data 
Privacy Officer 

 Analyzing assessment data to support work with administrators and 
teachers in effectively using data to inform future instructional 
decision making, program selection, and student and staff support 
structures 

 Coordinating and supporting the delivery of all staff professional 
development, including Superintendent Conference Days, in-district 



and out-of-district workshops and conferences, and in-service course 
offerings 

 Review and approval of all staff professional development through the 
My Learning Plan  

 Annual Professional 
Performance Review Plan (APPR) - including implementation 
oversight and required teacher and principal evaluation reporting to the 
State Education Department 

 Revision, review, and oversight of implementation of the district s 
Response to Intervention (RtI), Academic Intervention Services (AIS), 
and Multi-Tiered System of Support (MTSS) Plans  

 Participation in all facets of the hiring process for new instructional 
and administrative staff 

 Ongoing presentations to the Board of Education and community on 
all facets of the  Curriculum, Instruction, Assessment, and 
Technology related programs and initiatives 

 Attendance at all Board of Education Executive and Public Session 
meetings   

 
Accomplishments: 
 Lead the development of a district Artificial Intelligence Position 

Statement, leveraging this to develop and deliver professional 
development for staff on using these platforms to streamline teacher 
work, differentiate student work, and instruct students on best 
practices for using artificial intelligence platforms to demonstrate their 
understanding and learning 

 Lead the development and successful im
Distance Learning Plan and School Re-Opening Plan 

 Established district participation in the Advanced Placement Capstone 
program, with 63 students receiving an AP Capstone Diploma and an 
additional 28 obtaining an AP Capstone Certificate since full 
implementation  

 Increased Advanced Designation Regents Diploma rate from 49% to 
72.5% over last six years 

 In excess of 340 AP Scholars over the last four school years (average 
graduating class of 190) 

o 78 named AP Scholars with Honors 
o 114 named AP Scholars with Distinction 

 Over 70% of students attaining a level 3 or better score on AP exams 
each of the last three years 

 Approximately 40% of students attaining a level 4 or higher score on 
AP exams each of the last three years 

 Average AP score by students in 2022-2023 of 3.67  
 Mean SAT scores for 2022-2023 of 1170, more than 140 points above 

the national mean of 1028 



 Over 92% passing rate on all High School State exams offered over 
the last four years 

 Graduation rate of 98.5% for all students and 91.5% for Special 
Education students over the last three years 

 88% of students continuing to a 2 or 4 year college program every year 
 All Schools in Good Standing (highest standard rating) for the past 

twelve years, with the high school and primary schools designated as 
Reward or Recognition Schools on multiple occasions  

 High School recognized as 2019 National Blue Ribbon School  
 Student performance on all state and national assessment measures 

well above state and national averages every year 
 Lead the development and implementation of Elementary Response to 

Intervention (RtI) and Secondary Academic Intervention Services 
(AIS) Plans, overseeing the transition of these to a Multi-Tiered 
System of Support (MTSS) structure, that has increased use of data to 
inform support services, identify students in need of support, and 
connect students with the appropriate support to foster improvement, 
generate academic progress and strengthen their social and emotional 
well-being  

 Leveraged available pandemic relief grant funds, in collaboration with 
all stakeholder groups, to provide academic programs to close learning 
gaps while building capacity for innovative learning environments and 
structures for longer term student benefit  

 
Professional Development Initiatives: 
 Science of Reading alignment for K-12 literacy programming 
 Fundations Program Training and Support 
 Artificial Intelligence platform review, including administrator and 

teacher training on appropriate integration of these into the educational 
program  

 K-12 Guidance Plan Development and Implementation  
 Middle School ELA Next Generation Alignment and teacher training 

workshop series to support implementation 
 Review, selection, and adoption of Elementary Math Program, Eureka 

Math, including teacher surveys, parent forums, Board and community 
presentations, training workshops for teachers, evening parent 
workshops, and approval of five year commitment to the program 

 District-wide Learning Walks initiative, including administration and 
lead teacher training workshops to build capacity and grass roots 
support  

 Semi-annual in-district conference day programs, providing over fifty 
workshops sessions per conference day targeting current professional 
development needs as determined through a stakeholder committee 
using staff surveys and other feedback mechanisms to ensure every 
staff group experiences meaningful workshop sessions  



Coordinator of Science K-12, Lindenhurst Public Schools 
2001-2010 

Responsibilities: 
 Direct supervision, observation, and evaluation of 45 science teachers 
 Development and revision of all district science curricula 
 Organized and supervised Science Fairs and Family Science Night 
 Scheduling, oversight, and supervision of administration and scoring 

of all K through 12 science state assessments 
 Provide periodic presentations and updates to the Board of Education 

on science related activities and instructional initiatives 
 Collaboration with building administration on development of the 

secondary science master schedule 
 Conduct monthly department meetings for science teaching staff 
 Development and oversight of all departmental budget appropriations 
 Conducted data analysis of State and District science assessments and 

worked with teachers to identify areas for instructional growth 
 

   Elementary Summer School Principal, Lindenhurst Public Schools 
2003-2008 

  Responsibilities: 
 Supervision of over 300 students in Kindergarten through Grade 6 
 Direct supervision and evaluation of all summer school staff 
 Hiring of all summer school staff 
 Development of summer school master schedule and student class 

placements 
 Coordination of instructional program goals with district and building 

administrators  
 Deliver informational presentations to parents related to programs and 

requirements 
 Conduct fire and safety drills as per State Education requirements 
 Oversight of payroll, budget, and distribution of funds for all staff and 

programs associated with the elementary summer school 
 

Regents Earth Science Teacher, Farmingdale Public Schools 
1992-2001 

 
Science Special Education Support Lab Instructor, Farmingdale Public 
Schools 
1994-2001 

 
RELATED EXPERIENCE 
 Eastern Suffolk BOCES Curriculum Advisory Board Member 

2019-Present 
 Assistant Superintendent Consortium Leader 
 2023-Present 




































