
Minutes of
Okeechobee County School Board Workshop

April29,2014
6:00 p.m.

l. Callto Order

Callto Order: Chairman Arnold

Present: District '1 - Joe Arnold, Chairman
District 2 - Malissa Morgan

District 3 - Gay Carlton, Vice Chairman
District 4 - lndia Riedel

Ken Kenworthy, Superintendent of Schools
Tom Conely, School Board Attorney

Absent: District 5 - David Williams

lnvocation: Tom Conely, School Board Attorney

Pledge of Allegiance: Led by Chairman Arnold

ll. Presentation ltems

l. Presentation ltems

A. Graduation Recognition

Superintendent Kenworthy began by explaining the possibility of changing from a
Valedictorian/Salutatorian system of graduation recognition to a Cum Laude system came
to light after a controversy this year in the Valedictorian selection. Superintendent
Kenwofthy presented the following information and data.

Purpose of Closs Ronk

. To inform students and parents of their relative pedormance among their peers.

. To provide prospective employers and institutions of higher learning with a

predictive device so that each student is more likely to be placed in an

environment conducive to success,

o To determine Talented 20.

. Rank on Skyward based upon the weighted system and considers all courses.

Current System

Valedictorian and Salutatorian

. Calculated by hand at the end of the first semester of the senior year.

o Based on Quality Points assigned to Level 3, Honors, Advanced Placement, and

Dual Enrollment courses,

. All of the courses above carry the same weight:

-A=5qualitypoints
-B=4qualitypoints
-C=3qualitypoints
-D=2 quality points

-F=0qualitypoints

Current Issues

: :;lTf:HJ:iH:J,l111 may not recognize an individuar ranked number
one as Valedictorian,

The number of courses taken determines Valedictorian, (Quality points are not

earned in courses not taken.)

Weight for Level 3, Honors, Advanced Placement, and Dual Enrollment are

equal. (F.S, 1007 ,271 states DE and AP must be equal,)

.#;:";:: :: :iT:Til:: il:i ;[:,erm ne,he Va,edic,.rian .r
Salutatorian. When a parent goes on Skyward through the parent portal, the student
ranked as #1 may not necessarily be the Valedictorian, lt comes down to the number
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of courses taken. Students who take the highest number of courses will always come

out on top regardless of the grade on those courses.

Lotin "With Honors"

. Summa Cum Laude - with highest honor ......T0p 1%

. Magna Cum Laude - with great h0n0r,,,...,... .Top 3%

. Cum Laude - with honor ,.,,,.,.,...T0p 5%

Class of 339 Students
. Summa Cum Laude. . 4 Students
. Magna Cum Laude ... 7 Students
. Cum Laude 7 Students

Comments: lf the District moves to the Cum Laude system, 18 students in a class of
339 could be recognized as graduating with honors.

College ond University Impressions

Superintendent Kenworlhy presented a chart listing 12 Florida colleges/universities

with responses to four questions:

(1) ls Valedictorian/Salutatorian a considerable factor in admissions?
(2) ls a Cum Laude System a considerable factor in admissions?
(3) ls class rank a considerable factor in admissions?
(4) lf we do not rank, does that place our students at a disadvantage?

The overwhelming answer to all four questions was "n0." Therefore, it appears that

changing from a Valedictorian/Salutatorian system to a Cum Laude system would not

be a barrier to students seeking college admission, lt should be noted that lndian

River Community College offers scholarships to the Valedictorian and Salutatorian of
the graduating class and will continue to offer scholarships to all students graduating

with Summa Cum Laude honors. This will increase the number of students receiving

scholarships from lndian River State College,

Other Districts Using Cum Loude System

o Miami Dade

. Mafiin

o Hillsborough

. Broward (being considered)

Ronk In Skyward

Superintendent Kenworlhy presented a 2014 Class Rank Report from Skyward (with

student names redacted). lf a change is made to utilize the Cum Laude system of
graduation honors, this chart will be accurate, and parents will be able to check their

student's ranking at any time on the parent poftal,

Pros ond Cons

Pros

o District can select number of recipients by policy

. Mirrors college method of recognition

Cons
o Eliminates tradition

Neutral
. Number of courses taken will impact outcome

Considerotions

. Change weight of AP and DE to 6.00 weight,

. Use weighted rank in Skyward for complete transparency.

. Students must be enrolled prior to starting their senior year.
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. lf a change is implemented, when would it begin?

. Education of students and parents about policy,

. High school credit offered at middle school level,

. New system would count all courses taken regardless of location.

Comments: Superintendent Kenworthy commented that he would recommend
changing the weighting for AP and DE courses to 6,00 as opposed to 5.00, When the
weighting was changed in Skyward, it switched the #1 ranked student to #2 and vice
versa, but not one would lose status if the Cum Laude system were being used. This
indicates that switching to the Cum Laude system, with a change in the AP and DE
weighting, could be put in place immediately with no adverse effects to class ranking,
Also, the new system would credit quality points no matter where the course is taken,
ln the past, if a DE course was taken anywhere other than on the OHS campus, no
quality points were awarded for that course. Under the Cum Laude system, courses
could be weighted that are taken at lndian River State College, Virtual School, or from
any SACS accredited school.

Discussion: Board Member Malissa Morgan asked if the four Valedictorians this year
would be the same students recognized in the top'1% underthe Cum Laude system,
Superintendent Kenworthy responded that they would be the same four students.
Chairman Arnold stated that the calculation for Valedictorian and Salutatorian is very
close and sometimes causes controversy, Mr. Arnold stated that he appreciates the
fact that more students could receive honors recognition at graduation under the Cum
Laude system,

Public/Staff Comment: The following persons addressed the Board with comments.

. Brian Greseth
o Catherine Williams
o Janice Floyd

Board Direction for Superintendent: The Board requested that the Superintendent
bring a recommendation based on what was discussed at this workshop. The

recommendation should be given at their next regular meeting on May 13, 2014. They
requested that the recommendation address an exemption for students of military
families. Board Member lndia Riedel commented that if there is a change in policy it is
very important to educate students and parents on the effects of such changes,
especially in light of possible revisions to the District's Student Progression Plan.

B. Combining Okeechobee High School and
Okeechobee Freshman Campus

Superintendent Kenworthy introduced this topic by explaining that the reason that
combining the two schools under one State lD number is being considered is to benefit the

high school grade, The following information was presented by Superintendent Kenworthy:

Discussion

Would combining Okeechobee High School and the Okeechobee Freshman Campus

help the school grade of the high school?

Bockground

o Attention was given to situation when the grading formula was changed to allow
for banked points,

. Banked points stemmed from middle school students passing the EOC in
Algebra, Scores were banked and issued to the first subsequent school that
serued 9-12 grades,

. OFC received 8 banked points,
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Appeol

. OHS would have received 20 points.

. OHS was not treated like all other high schools in the state.

. Commissioner denied appeal but offered combining two schools under one

MSID number.

Ctm'ent Higlr Sclrcol del 2013-14 (1600 pos.sible poirtts)

Revised High School Grade Model (1000 possible points, compared to current 1600)

Assessment Components

Graduation
Rate

Acceleration
ELA

NIath
(Algebra,

Geometry)

Social
Studies
(U.S.

Historv)

Science

@iolory)

Achievement

4Year
Graduation

Rate
(0o/o to
l00o/o)

(100 points)

Percent of
Students
with an

Acceleration
Success
(0%to
r00%)

(100 points)

(0% to l00o/o)
(100 points)

(0% to 100%)
(100 points)

(0%oto
rc0%)

(100 points)

(0o/o to
100%)

(100 points)

Learning Gains All Students

(0% to 100%)
(i00 points)

(0%to l00o/o)
(100 points)

Low 25o/o Learning Gains

(0o/o to l00o/o)
(100 points)

(0o/o to 100%)
(100 points)

(300 points) (300 points) (100 points) (100 points) (100 points) (100 points)

-{ssessment Coryonents - 500/0 "Other- Components - 500,i)

Readiag

]Iethematics
(Algebm,

G€omtr!') NiitiDg
Scietrce

@iologr) -{cceleratlon

Gradurtion
Rte

College

Readiness

Soctrl
Stuaues

(tS Elston')

.{chier-ement

Participahoo &
Perfmmmern
AP, IB, AICE.

dual
wollmmt,

aad.,'orindstry
certification -
wrth additiooal

uei$ls for
mrlhple

participatioo &
performce

(100 pomts for
Particrpation)
(100 pomts for
Perfurnance)

Atotal of
brn

gradration
rates

(200 po

Overall, +
yeaf

(100 portrb)
Overall, 5-

yed
(100 points)

At-R$lr 4-
yeaf

(50 po
At-risk,5-

yed
(50pomb)

Percmt of
geduales that
re "college
readf'based

on SAT, ACT,
aadorPERT

Reading
(100 pords)

ft{ath
(l00porms)

EOC
(100 point)

(100 points) (100 pomts) (100 poiots) (100 porats)

Learning Gains - Iith additional
ffeights fol certaitr nper of gnin

(100 points) (100 portrts)

Lorv 25o.o Learnlng Gnins - rrith
fldditioDal r.t.eElrts fol certniD

hpes of gai[s

(100 pornts) (100 pomts)

(300 poiDts) (300 polnts) (100 points) I (r0o s) (200 points) (30O poitrts) (200 points) (100 points)

-{ school grade is lowered one letter gtade belo$ rrhat the poitrt total hdicate if:
o Feq'er than 5O%o of llLe T-ovt 25o/o strate gaias m readhg aod rutheoutics (or slrow amual iryrovmurt)
o fgqs tfian 25% ofshrdeats are readiag at or above grade level
o Fewtr thao 6570 of at-nsk stud€trts gpadnte from high school, aod the school eamed mugh points for aa ' A'
. Fe*,er than 95% of eligible stdmts arc tested, ard lhe school erued eaough porots for ao "A'
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How Would o /tAerqer Affect Services?
o School MSID number would change,

. Principal title would change but supervision requirements would remain the

same,

o ldentical staffing levels,

. Merge student database, internal accounts, and required documents from DOE,

Shored Responsibility

. Nearly half of the students enrolled at OFC already take a class at OHS,

o Schools are combined for PSAT, SAT and ACT,

o FHSAA recognizes athletes as coming from one school,

o College Board recognizes the two as one school.

Issues
o Banked points are no longer part of the high school grading formula.

. The grading formula must go through the rule making procedure by the State

Board.

. The Scoring Guide is generally published half way through the year it takes

effect.

. Numerators and denominators have yet to be established.

o Application for changes to MSID numbers must be made by June 1st.

Discussion:

Superintendent Kenworthy commented that the whole reason this merger being

considered is to benefit the OHS school grade, He stated that the District needs to be

cognizant of how its organization affects school grades, The decision to have a
Freshman Campus is one of the best decisions the School Board has ever made, but it
needs to be under the same lD number as the High School so that the High School's
grade is not penalized. The Commissioner of Education denied the Superintendent's
appeal last year to have the banked EOC algebra grades given to the High School.

What can be done locally is to combine the two schools under one lD number which

will be allowed by the Department of Education if the request is entered by June '1,

2014. Last year, the Freshman Campus was affected by 8 points by the banked
grades, and the High School grade would have been affected by 20 points, lf the two

schools are merged, they would receive one combined school grade. Superintendent

Kenworthy told the Board that the Principal title at the Freshman Campus would have

to change, but that the staffing at that school would remain the same,

Chairman Arnold asked how the District's graduation rate is affected as the District
goes through declining enrollment, Superintendent Kenworthy explained that the rate

is based on a calculation using the number of students who began gth grade as

compared to how many of those graduated four years later, lf a student moves out of

the county, the student is withdrawn and does not impact our graduation rate,

Board Member Malissa Morgan expressed concern over the issue of banked points.

Her concern is that if the banked points go away in the future, the Freshman Campus

and High School cannot be separated by school lD number, Also, since the District

does not know what grading formulas will be used in the future by DOE, she
questioned if the District is trying to fix something that may not need fixed. Chairman

Arnold commented that this is the only district in the state not playing by the rules for a
9-12 high school grade and that DOE will continue to penalize the District for that.

Board Member lndia Riedel stated that her concern is adding more responsibility and

duties to the High School Principal, Superintendent Kenworthy commented that there

are other districts with 9th grade centers as far as 12 miles away from their high

school. He stated that one 9th grade center administrator with whom he spoke said
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that he is supervised by the high school principal, but that he is the final authority at his
campus.

Board Member lndia Riedel commented that regarding penalization from the state, the
District has a responsibility to do what is necessary to ensure a good grade for its High
School, She stated that she is looking at the situation from the standpoint of
community economics, and the High School grade is an important factor in attracting
businesses to the area,

Public/Staff Comment: The following persons addressed the Board with comments,

. Andy Brewer

. Carla Boggs

. Janice Floyd
o Richonda Manson
. Sylvia Bandi

o Rick Amiet

Board Direction for Superintendent: The Board requested that the Superintendent
bring a recommendation based on what was discussed at this workshop. The
recommendation should be given at their next regular meeting on May 13,2014.

C. Okeechobee High Schoo! Start Times

Superintendent Kenworthy presented the following information and data:

Current Bell Schedules

Hioh School Elementarv School Middle School

7:00 am - 2:10 pm 8:10 am - 2:50 pm 8:55 am - 3:35 pm

OFC Everqlades OMS

7:14 am -'1:47 pm 8:'10 am - 3:50 pm 8:00 am 0 2:55 pm

Sleep Potterns
o Medical researchers say that the sleep pattems of teenagers differ from young

children and adults.

o This same research opines that teen brains do not begin the cycle to fall asleep

until 11:00pm and the brain continues in sleep mode until 8:00am.

. The sleep pattern is affected by production of melatonin, the hormone believed

to help regulate sleep.

Studies

1. The Hamilton Project, September, 2011

a. Air Force Study - t hour delay caused 0,15 standard deviation increase

in performance.

b. Wake County, North Carolina - t hour delay increased reading test

scores by 0,03 to 0,10 standard deviation and math test scores by 0.06 to

0,09 standard deviation,

The University of Minnesota, February ,2014 - t hour delay

a. Attendance increased .5%.

b, Mean Tardies decreased by 1.28.

c. Mean Core Course GPA increased.
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d. Two of the six districts saw an increase in national standardized

achievement tests.

Fcducrd
Gredc 6rade Grade 6rade 6r* 6rade Erade Grcdc Erada Grade Erade Lrncir Mmity

DisridNrne ScfEdNm 2gB me. Nn Nfi rc 2G ml 2G ffi mU 2@3 Rrtr Bate
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BEVAFD EAIJGALLIEHGHSC}€O- B B B B B A B B B B A 12 A
BEVAFD WESTSIEHEJJ.JIffiSENffiHGHSCIE- A A A A A A A A A A A 10 N
BFEVArc FIEffiITTISI.AI.DHIEHSCHM- A A A B B A A B A A A 25 21

BEVArcEDGEWOO..HSHHGHSCFM-AAAAAAAAAAATI?3
BEVAFD COC0AEAOIJJ.IffiSEMGHGHSEFM-A A A B A A A A A A A A 21
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'/ 

fl)
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EStrAI'gA I€HTHVIEWHEHSCI-ES- B C B B D B C C C C C 51 3I
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GILOffSTTEMTOIIHGHSCIELABBAABAAAAA5TI)
CILOfiSTBELLHGHSOffLAAAAAAAABBBs2T
GLADESI.,ffEHAVEN.IJUGSEI.IGHGHSCIffi.CDCCtrDDECCC6iI 51

HAffiE HAffiESENGHEHSOSL C E C D D D D C C O O 72 BI
HGFITA}DS SEBHIGHGHSSffi- B B C C D C C C O C E 60 U
HGFLATG A!O{PAH(I-{GHSOffL C C D D D D D D D D D 72 EI
HGI-LAIG LIrKEPI-ACIDHGHSCTE- C B B D D D D D D C C 57 fll
LAFAYETTE LAFA\€TTEHEHSCIEO- B B B B B B C C C B C 55 A
LEVYBFEITEO'JMDDLEr}|EHSCI{0-BCCBBBCCCCBZI?€
LEVY CEDAFKEYHGHSI}ff- A B E A A A A A B A A 82 1I
LEVY cllEFLAl.Dl-ltGHscHm- A A B A C E C C D C C 57 n
LEVY WLUSTO{HIEHSOIE- A A B C F c D C C C C B0 3,t

UEEBTY UBEBTYCSJ.ITYI-{GHSOffL B C B B D C C B C D B 50 II
MAOSU{ MAOSO{Cq,hITYHGHSO{E- B A C C F D D D D F C 65 50

lylAHO'l ltrTHt\,{AFOt,IHGHSCl€O- C C B C D B D D D 0 E 67 12

MAHCNFffiSTHGHSOffi.ABABEACBDCBIiI 35

MARO{ VA}GI.AFDI{GHSOIffi- A B B B C A B B D B B 55 16

MABIO./ I-AIGWEIHF{6HSCI-IE- B A B A E B C C D D C 75 38

l.,,lAHo.l DU.I\ELLEi{I{GHSOffL B B B B C C C B D C B 89 11

MARO.IBEIJ-EVIEWHGHSOIE-BBABCABBDBB5836
MARO{ WESTPGTHGHSCTM-AAABBCCCCCC6256
MAFTIN]."IAFIINCDTNTYHEHSO{0-AABBABABABB3'I32.
MAFTINSOJTHFF(HEHSOff-AABABBABBCBXI 37

MAFTIN .EI.EENBEAO{HGHSOff- A A B A A A A A A 27 M
t\lASSAtJ HILLIAFDMOU-E.SENMHGH B B A B A A B A C B B 19 T
MSSAUWESTMSSAUTNTYHIGHSOffLAAABCBDCBBC3T' tr
MSSAU YU.EEHGHSCI-ES- A A B B A D C 1I] A
MSSAU FEFNAIOIMEEAOIHCHSCI-DS- B A B B C A B B B B B T2 2,
ST...g+JS ST,AUGUSTII€HGHSCIEq- B A B B A B B D D C B 10 21

ST..[}I.JS ALLENDT€ASESENMHGHSOfi- A B A A B A B A A B A E B
ST.ST.JS PEMI€i€IOEZI{GHSC}{E- B B B B D B B C C B B lo E
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, Fmr
Hednd

Gradc Grrdc Grade Grade Gradc Grada Grada Gr* Gradc Grade Grade Lmch Mmity
Ddridt\krc Sctpd Nam NB m2. mi mfi mts ZIE Xm Zm 2m5 2m1 Z)03 Farc Bate
SANTABOSA CENTBALSCH@L C B B B B B C C C B E 62 6
SANTAFIGA GULFEFEEZEFIGHSCFM- B E B A A A E B A A A B U
SANTABOSAJAYI-{EHSCFm-AABAABAAAAA3Tt4
SANTABOSAMILTONI-{EHStrHML A B B A D C C C D C B 50 23
SANTABOSAPACEHEHStrHOO- B A B A B A A A B A A A E
SANTAFOSA NAVAffiEHGHSOIffi- A B B B A A E B B C B 21 27
SUMTEH WLDWOMMDDLEIHIGHSOIML E B B B E B E C D C C 71 19

SJMTEH SOUTHSI}4TEFI-{GHSOIM- B B B A E A C C C C B 62 26
SJ\{ANI\EE SI.JWANIEEHIGHSO{O- C E C D C E C D C C C 56 34
SUWANI€E EHAT.FOFDI{GHSCI-EO- C C C B A A B B C B B 57 I}
TAY-M TAYLffiCOJNTYHGHSOIML B E C A D B D D D D E 55 N

High School 6rode Points

. The average number of points for all high school grades in 2013:

1,112,39 points

. The average number of points for high school grades with later start times for

2013

1,128,29 points

Cons
Attendance and Tardiness After SchoolActivities/Sports
Discipline Transpoftation
Depression Bell Schedules for Other Levels

GPA Stress of Change
Standardized Tests Student Employment

Tronsportotion
1. Purchase of more buses

. Buses cost approximately $100,000 each

. Two tiers simultaneously (Elementary and High) at once - 40 buses

o Two tiers simultaneously (Middle and High) at once - 15 buses

. Combine two tiers on same bus - 7 buses

2. Hiring more drivers

o Difficulty already filling vacant positions

. Cost of Training, Fingerprinting, Drug Test, etc,

. Salary and Beneflts for a 4 hour driver approximately $10,22S

3. Additional mechanic(s)

. Salary and Benefits $29,000

. More substitute drivers needed

Options

1. Start all schools later

. Daycare in morning

o Activities for middle school level

. Loss of instructional time for athletes

2. Shoften day at all schools

o Loss of instructional time

3. Combine levels on the same bus

o Potential issues due to age and exposure

. Need more buses

. Need more drivers
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Run two tiers at once

. Need more buses

. Needs more drivers

6th period day - currently 22l students

. 94 arrive 2nd period

. 127leave after 6th period

Rearrange tiers

o Younger kids being at the bus stops at dark

. Child care in the afternoons

Maintain current status

Discussion:

Items discussed by the Board, Superintendent, and others present at the workshop
included:
. Studies regarding school start times conducted by the Air Force, Wake County,

University of Minnesota, etc,
o Escambia County, after changing to later start time for high schools, went from a

"D" to an "A," to a "C," and back to a "D."

. VeU little difference in high school grade points between high schools in the

state with early starting times and those with later starting times,

o Arrangements for sports and after school activities will be more difficult with a
later starting time for the High School, Athletes would miss two hours of
instructional time to travel to athletic events.

o lf all three tiers of transportation were moved to an hour later start time,

elementary schools would not start until 9:10 am, requiring daycare in the

morning for elementary age children, Middle school students would not get out
of class until 4:30 pm, making their after school activities very difficult to
schedule,

. Superintendent Kenworthy stated that he would not recommend having

elementary, middle school, and high school age children all on the bus at the

same time.

o lf there were a change to two tiers of transportation, it would require more buses

and more bus drivers. Buses are approximately $100,000 each, and it would

take either 40 or 15 new buses depending on if you do the elementary or the

middle school simultaneously with the High School. lt is a problem to recruit

enough bus drivers, and having more than one age level of children on a bus at

a time would also require more bus aides for supervision,
. Personnel who have questioned students and staff seem to think the opinions on

early or late starting times are split; however, more students prefer the earlier
start time so that they can get to jobs and activities after school,

Public/Staff Comment: The following persons addressed the Board with comments.

o Vicki Goggans
. Dr, Christopher Robshaw
o Louise Piper
. Dale Barrett
o Scott Nichols
. Eileen Nichols
. Darcy Ferneau

Board Direction to Superintendent: No request from the Board for a recommendation

due to expense to changing schedules at this time and community support of cunent
starting and ending times for schools.
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2014-15 Budget Update

Superintendent Kenworthy presented the following budget information :

Student Enrollment

6754.29
UWFTE

6800

6700

6600

6500

6400

6300

6200

6100

6m0

-436.88

6,555.51

6,523.86

6,377.54

6,3L7.4L

201G11 20tL-2012 20t2-20L3 20tt20L4 2014-2075

Senote vs. House

04t28t14

04t28t14

BASE FUNDING
DECLINING ENROLLMENT
SPARSITY SUPPLEMENT
SAFE SCHOOLS
.25 MILLAGE COMPRESSION
.748 MILLAGE COMPRESSION
SAI

READING ALLOCATION
ESE GUARANTEE
DIGITAL CLASSROOM/TECHNOLOGY
DJJ SUPPLEMENT
TEACHER SUPPLY
INSTRUCTIONAL MATERIALS
TRANSPORTATION
TEACHER SAI.ARY INCREASE TLOCATION

VIRTUAL EDUCATION CONTRIBUTION
PRINCIPAL TRAINING ALLOCATION

CROSS FEFF

LESS: RLE
PRORATION TO FUNDS AVAILABLE

PRIOR YEAR ADJUST
MCKAY ADJUST
INSTRUCTIOML MATERIALS SCHOLARSHIP

FEFP CALCULANONS

2013.14 201+15
3RD CALCULATION HOUSE

201+15
SENATE

VARIANCE

6.755.05
3.752.30

6.632.94
4051.09 4.044.55

SENATE

-105 13

-155 69

296 25

20"t3-14 2014-15
3RD CALCULATION HOUSE

2014-15
SENATE

VARIANCE
SENATE

122.5U.00
615,031.00
193,302.00

0.00
1.314,794.00
1,624,966.00

3E6,588.00
2,740,260.00

138.560.00
109,225.00
514,416.00

1.627,685.00
1.074.044..00

248.00
0.00

35.049.941.00

-7,865,072.00

't 01 ,231.00
586,634.00
212.053.00

0.00
1.339,724.00
1,620,359.00

40E.695.00
2,698,837.00

461.776.00
202,166.00
114,062.00
542.259.00

1,766,898.00
0.00
0.00
0.00

36.030.539.00

-8,208.415.00

10't.231
587,368
196.414

0
't.339,
't,598,1

378.55.1

2,698,837
300,

514,265
1.635,56.1

27,802

-8.208,41

1,371,320 00

-21.353 00

-27.663 00

s.11200

000
24.930 00

-26,787 00

-8,037 00

-41,42300

300,740 00

31,310 00

-3,576 00

-151 00

8,876 00

-1,014,c4400
-248 00

27,80200

564.808.00

-343,343 00

000

000

000
000

221.165.0027.1 84.869.00
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0/.t28t14

LOTTERY
SCHOOL RECOGNITION

CLASSSIZE REDUCTION
TOTAL CATEGORICALS

TOTAL STATE FUNOS

CERTIFIED TAX ROLL
96%

2013t14 RLE 5.327
.748 DISC MILLAGE RATE
.25 ADD'L DISC MILLAGE

TOTAL LOCALTAXREVENUE

TOTALSTATE /LOCAL
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FEFP CALCULATIONS

201 3.14
3RO CALCULATION

APPROPRIA

LOTTERY

000
000
0m

0.00
0.00

0.00
0.00

VAR,IANCE
SENATE

-1 1 7,837 00

-1 1 7.837 00

103.628.00

u3.u300
44.7490o

000
388,002.m

491,72000

> lnstructionfl Materials

r Safe Schools

> DJJ Supplement

> Teacher Supply

0.00

6.497,025.00
6.497.025.00

6.605.595
6,605.595.00

34.319.149.00 34.0il.929.00

1.596.161.578
1 .532.31 5.1 1 5

8.208.415.00
1.172.8s5.00

0.00
9.38i.270.00

,.596.161.5
1.532.31 5.1 1 6
8.208.41
1,1

43.700.419.00' 43.393.1

$ 27,U3 or $ - l5l
$ I8,751 or $ 3,112

$ 63,606 or $ 31,310

$ 4,837 or $ -3,576

6.723.432.00
6.723A32.0o

33.908.301.00

1.57 1.003.566
1.508.163.423
7.865.072.00
1 .'t 28.1 06.00

0.00
8.993.1 78.00

42.901.479.00'

Increoses in Budget thot ore Cotegoricol

> Digital ClassroomTechnology $461,776 or 9300,740

Total: $ 586,459 or $ 331,435

lncrease: $ 798,940 or $ 491,720

General Operating: $ 212,481 or g 160,285

Emplovee Numbers

okeechobee Counry Allocation of Personnel 2010-2011 20'11-2012 2012-2013 2013-2014 2014-2015 Difference
Total School Admin istrative
Total lnstructional Staff
Total Non-lnstuctional Staff
Total School Center Personnel

Tota I District Office Ad m i n istrative
Total District Office Non-l nstruction a I Staff

26.00 26.00 24.00 25.00 24.OO
499.50 468.50 464.50 448.00 431.00
379.50 379.00 361.90 343.90 340.90
905.00 873.50 850.40 816.90 795.90

15 00 16.00 14.00 1400
24.00 25.00 23.60 22.10

14.33
20.10

944.00 914.50 888.00 853.00 830.33

(2e 50) (26.s0) (3s.00) (22.67) (113.6n
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Positions being considered for Eliminotion for 2014-18

Total School Admlnistratiye

Total lnstructional Staff

Total Non.lnstructlonal Staff

Total School Center Personnol

Total Dlstrict Olllce Adminlstratlye

23.00

41 0,89

211,10

644.99

fi.42

1.00

20.1 t
129.E0

15031

2.71

24.00

{31.00

3m,90

795,90

14,33

20.10

-1 00

-r7 00

-? nn

-21 00

0.33

-2 00

-tt 6t

E.

,88

ORAND TOTAL ALL EMPLOYEES/DISTRICT 67{.6s 155.50 8s0,33

Budget Considerotions for 2014-15

) lncrease in Retirement - $86,000
) Health lnsurance - Starting at11%
) Purchase of i-Ready - $108,000
) Lowest 100 to 300 - $500,000
) Differentiated Pay for Title I Schools - To be negotiated
) Allocation for High School Sports - $15,000
) Salary lncrease for Employees?

Legislative Update

Superintendent Kenworthy presented the followlng information resulting from the 2014

Legislative Session:

Vorious Chonges

. Restores PECO Funding

. Revises Vesting Requirements

. Revises CSR Penalty
o Lowest '100 to 300
. Dual Enrollment Mitigation
. SB 1060 / N87029 - Revises Zero Tolerance
o SB 968 / HB 753 - May Authorize a School Safety Designee to Carry

Concealed Weapon or Firearm

sB 850 / H87033
. Requires Access to CAPE Digital Tool Certifications
o lnstitutes Early Warning System

. Establishes a Collegiate High School

. Expands Anti-Hazing Provisions

sB 1642 / HB 7tt7
. Creates one-year transition period

. Exempts medically fragile students under certain conditions

. Establishes New School Grading Formula

. Requires Automatic Recalculations lf Schools Collectively Perform Well

Book 18 293
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Raised Elententa,\' School Grade llodel (700 possible poi,1ts, conrpared to arrenr 800)

Ret'i,secl )tiddle Schrtol Gt'rtcle )lodel t900 pos,siltle poirtrs. contpared ro unt'ett 900t

-{chielement

Lerrilrg Gnius -l'll Stu(leDts

Lou 159,o Leauiug Gainr

(300 polnts)

Ret'i.secl High School Grctde llodel (1000 po.ssible points, contpored to currenr l6N

Assessmeut (lomDoueuts

Gladuation
Rate

Accelelation
ELA

]Iatlt
(Algebra.
Geomettl)

Social
Sttdies
(r'.s.

Histol"l )

Science
(Biologv)

Achievement

4 Year
Gradrration

Rate
(09 o to
l00o o)

(100 points)

Perceut of
Sndeuts
rvith au

Acceleratiou
Snccess
(0oo to
l00o o)

( 100 pohts)

(0oo to l00oo)
( 100 points)

(0oo to l00oo)
(100 pohts)

(0oo to
l00o'o)

( 100 points)

(0o'o to
l00q'i,)

(100 points)

Learning Gains AII Sturlents

(0oo to l00oo)
(100 points)

(0eo ro l00co)
( 100 points)

LorY 25olo Learniug Gaius

(0oo to l00oo)
(100 poilts)

(0o,o to 1009o)
(100 points)

(300 poluts) (300 points) (100 potnts) (100 polnts) (100 points) (100 polnts)

sB 7165 / Hg 790
o Digital Technology
. Creates Categorical Funding for Technology ($250K min)

o Requires Digital Technology Plan to be Approved by DOE

o Adds Basic Computer Proficiency to Curriculum

sB 864
o Retains State Adoption Process

o Shifts lnstructional Materials Selection to Local District

HB 355 / sB 530
o Affordability of College Textbooks

o Adoption Guidelines

294

Eugllsh Language Alts (ELA) ]Iath ScleDce

^{chievemeut
(0oo Io l00oo)

( 100 poirts)
(0oo Io l00oo)
(100 poittts)

(0o.o to (1009'o)

(100 points)

Le:u uhg Glius -{ll Studert!

(0oo to l00oo)
tl00 poiutsl

(0oo to I00oo)
( 100 poiDts)

LorYest 25o./b Lefll'nhg Galus

(0o o Io l00o o)

(I00 poin(sl
(0oo to l00oo)
(100 poilts)

(300 poirts) (300 pohts) (100 polnts)

Percent of
Studetrts rvith au

Acceleratior
Srrccess

(0% to l00o.i')
(l0O potuts)

(0co to l@oo)
(l@poiurs)

(0o o Io I 00o o)

(100 points)
(0Dir to I00o o)

( l0o pouts)
(0o o te'r l00o o')

r l00 poiutst

(09o to l00oo)
(100 poiNs)

(0oo to l00oo)
(100 poiuts)

(0oo Io l00oo)
(100 poirrts)

(0oo to lO0oo)
( 100 poirttsl

(100 poluts)
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(300 poiuts) (100 Dolnts) (100 poiutr)
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Additionol Possibilities
. SB 698 / HB 485 - Sexual Misconduct with Students

. SB 886 / HB 337 - Teachers Classroom Supply

. HB 367 / SB 212 - One Half Credit in Financial Literacy

On a motion by Gay Carlton, seconded by Malissa Morgan, the Board adjourned the workshop at

8:00 p.m, The next regular meeting of the School Board is scheduled for 6:00 p.m, on Tuesday,

June 10,2014, at 700 S.W. 2ro Avenue, Okeechobee, Florida.

OKEECHOBEE COUNTY SCHOOL BOARD

Superintendent of Schools
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