Minutes of
Okeechobee County School Board Workshop
September 25, 2019
8:00 a.m.

Order

l. Call to

Call to Order: Chairman Holcomb

Present:

District 1 — Joe Arnold

District 2 — Malissa Morgan

District 3 — Melisa Jahner

District 4 — Amanda Riedel, Vice Chairman
District 5 — Jill Holcomb, Chairman

Ken Kenworthy, Superintendent of Schools
Tom Conely, School Board Attorney

Invocation: Superintendent Kenworthy
Pledge of Allegiance: Led by Chairman Holcomb

Il Overview of Information Collected by the Focus Groups

Superintendent Kenworthy welcomed Board members and Administrators. Mr. Kenworthy

introduc

ed Corey Gordon, Principal, DeliverEd.

Corey Gordon reviewed the workshop agenda, objectives and a power point presentation.

A.

Framework for a Vision and Mission

Ms. Gordon stated the goal is to facilitate the development of a strong strategic plan and
a process for regular progress monitoring around each of the goals in the plan.

Set Up the Architecture for the Plan

The Vision and Mission are necessary, but not sufficient. Both the Vision and Mission have
goals and strategies. Ms. Gordon reviewed data, high points and concerns, from the
stakeholder focus groups and the survey, highlighting areas of strength and opportunity.

Draft Goals and Possible Outcomes

Ms. Gordon distributed a hand-out “Guidance on Vision and Mission Statements”. The
Board and Administrators formed workgroups to draft a new Vision statement.

lll.  Adjournment

The workshop

concluded at 10:00 a.m. The next regular meeting of the School Board is scheduled for

6:00 p.m. on Tuesday, October 8, 2019. All meetings will be held at 700 S.W. 2" Avenue, Okeechobee,

Florida.
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