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I. Call to Order 
 

Call to Order:  Chairman Riedel 

 

Present: District 1 – Joe Arnold 

 District 2 – Malissa Morgan 

 District 3 – Melisa Jahner, Vice Chairman 

 District 4 – Amanda Riedel, Chairman 

  

Zoom:  District 5 – Jill Holcomb 
 

 Ken Kenworthy, Superintendent of Schools 

 Tom Conely, School Board Attorney 
 

Invocation:  Tom Conely, School Board Attorney 

Pledge of Allegiance:  Led by Chairman Riedel 
 

II. Items for Action 
 
Chairman Riedel asked if there were any changes, additions, or deletions to the Items for Action.  

Superintendent Kenworthy asked that Item A. be pulled for revision and that Items. F., G., H., and 
I. be added. 

  

Approval of Items for Action Agenda with revision to Item A. and the addition of Items. F., G., H., 

and I.:  

Motion: Joe Arnold 

Second: Melisa Jahner 

Vote: 5-0 In Favor 

 

Superintendent Kenworthy presented the following information regarding proposed millage rates 
for 2020-21.  

 

   
 

 

  

 
 

 
     Okeechobee County Property Appraiser 

certified the tax roll on or about July 1st.  For 

the 2020-2021 budget year, the gross taxable 
value for Okeechobee is $3,402,883,204.  This 

figure represents a 46.8% increase from the 
previous year or $1,084,978,206.  As directed 

by the state, the District is to use 96% of the 

certified tax roll for the calculations. 
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 The second calculation from the office of 
Funding and Financial Reporting sets the Required 

Local Effort millage rate to generate operating 
funds for Florida schools.  The second calculation 

was just released last Friday causing amendments 

to the millage rates.  The Required Local Effort for 
Okeechobee County Schools was set at 3.672 

which is a decrease (0.167) mills.  It is expected 
that the RLE will generate $11,995,572, an 

increase of $3,453,072, or 40.4%.   
       The maximum Discretionary Local Effort 

millage rate is also set by the state, and the 
School Board has the discretion to levy this 

millage rate for the upcoming budget year at 

0.748 mills.  As a result of levying this amount, 
$2,443,542 will be generated, representing a 

$779,101 increase or about 46.8%. 
       Operating Fund millage is set at 4.420 mills, 

a decrease of (0.167) mills.  As a result, Operating 
Tax Receipts increased $4,232,173.  Operating 

Fund Tax Receipts are expected to be 
$14,439,114. 

       The Capital Improvement Effort millage 

stands at 1.50 mills and remains unchanged.  The 
Capital Improvement Effort is expected to yield 

$4,900,152, an increase of $1,562,369, or that 
same 46.8%. 

       This brings the total millage rate to 5.920 
mills.  

 

 

  
 

 

 
     With a decrease of (0.167) mills, the total 

estimated tax receipts are expected to be 
$19,339,266 or an increase of $5,794,542, or 

about 42.8%. 

 
       The Estimated FEFP Funds Expected are 

$30,504,892.  A decrease of $1,669,025 or 
almost -5.2%.   

 

 

 

 

 
 

     TRIM requires that we illustrate the roll-
back rate as a part of the hearing.  The roll-

back rate is the rate that would generate the 

same amount of property tax revenue as 
approved the prior year. 

 
     The total millage rate to be levied is more 

than the roll-back rate by 14.26%. 
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      The District’s estimated FTE for 2020-

21 is 6,673.41, a projected increase of 
223.30 students. 

       FTE is weighted depending on the cost 
factors associated with specific programs in 

which students are enrolled.  The weighted 
FTE for the district is projected to increase 

to 7,135.57. 

       The Base Student Allocation (BSA) is 
up $40 over the previous year.  The BSA is 

$4,319.49.    
       Although the District Cost Differential 

increased slightly, Okeechobee gets 

essentially 98 cents for every dollar.  This 
puts the local BSA at $4,227.48 or $92.01 

less than most larger or coastal districts.     
 

 

 

  

 
 

 
 

     Enrollment is expected to increase by 

223.3 students this year.  The projections 
this year were submitted in January.  It 

remains to be seen if the District will hit 
these projections in light of the current 

climate. 

 

 

  

 
 

 
 

      The total budget increase is 
$10,645,012 or 13.7%.  The budget 

increase is made up of revenue sources, 

some of which are categorical and roll 
forward dollars. 
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      After examining the final budget totals, 
the breakdown by area is shown by 

percentage. 

 

          

  
 

 
 

      This slide illustrates the FEFP funding 

provided by state and local sources.  The 
local sources percentage increased this 

year by 2% as a result of the RLE. 

 

     

 

  

 

 
 

 
      Based on these figures, 

Superintendent Kenworthy recommends 

that the Board adopt the tentative millage 
rates as described. 

 

A. TENTATIVE MILLAGE RATES FOR 2020-21 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative Required Local Effort millage rate of 

3.672 for the 2020-21 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold made and withdrew his motion; Joe Arnold motioned with 

the millage rate of 3.672  

Second: Malissa Morgan made and withdrew her second: Malissa Morgan 

seconded with the millage rate of 3.672 

Vote: 5-0 In Favor 
 

 

Superintendent’s Recommendation:  That the tentative Discretionary Local Effort millage rate of 

0.748 for the 2020-21 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 

Second: Melisa Jahner 

Vote: 5-0 In Favor 
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Superintendent’s Recommendation:  That the tentative millage rate of 1.500 for the 2020-21 

Capital Outlay budget by approved for advertisement for public hearing. 
 

Motion: Malissa Morgan 

Second: Melisa Jahner 

Vote: 5-0 In Favor 
 

 

Millage Background Information: 

 

Millage Type 2016-17 2017-18 2018-19 2019-20 2020-21 

Required Local Effort 4.604 4.358 4.111 3.839 3.672 

Discretionary 0.748 0.748 0.748 0.748 0.748 

 SUBTOTAL 5.352 5.106 4.859 4.587 4.420 

Capital Outlay 1.500 1.500 1.500 1.500 1.500 

 TOTAL MILLAGE 6.852 6.606 6.359 6.087 5.920 
      

Millage Increase      

Millage Decrease (0.350) (0.246) (0.247) (0.272) (0.167) 

 
Superintendent Kenworthy presented the 2020-21 budget as follows: 

 

 

  

 
 

 
     Federal through state revenue is 

estimated at $298,158, a decrease of 

$286,175.  The primary reason for the 
reduction is that the System of Care 

grant from Southeast Florida Behavior 
Health Network expires on September 

30. 

 

 

      

     FEFP went down $2,125,013 because 

the dollars were shifted to local tax 
revenue because ad valorem increased.  

The .748 millage compression was 
reduced because more revenue was 

generated locally causing not as many 

state compression funds to bring 
Okeechobee up to the state average of all 

districts levying this discretionary 
amount.  The District lost $150K in Digital 

Classrooms.  The final two lines create 
the shift in salaries as Best & Brightest 

was eliminated and the Teacher Salary 

Increase Allocation was instituted by the 
Florida Legislature.  
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     The District zeroed out the Lottery 
dollars.  The District will not receive 

school recognition dollars as school 

grades will not be issued. 
 

     Class-size reduction will change this 
year significantly.  The reduction 

allocation does not apply to virtual school 
so when it is recalculated the District will 

give up about $1,000 per student that 

goes to virtual school.  Total state funds 
for the upcoming year rest at 

$37,870,354. 
 

 

       

 

  

 
 

 

 
       In addition to State Revenue, 

proceeds are collected locally through 
millage, facility rental, wellness incentives 

through health insurance and transfers 

from capital.  Total Local Revenue will 
yield $15,637,214, up $4,088,797 from 

the previous year.  Total of all revenue 
equals $53,805,726 which is up about 

$1.5 million. 
        

 

 

  

       Superintendent Kenworthy asked 
members to draw their attention to the 

transfer from Capital.  This is really not 
revenue, it is a transfer.  The District is 

moving $600,000 from Capital to pay for 

property insurance and maintenance 
expenses as allowed by law. In the future 

if the District gets Special Facilities Funds, 
this will likely not be possible. 

     The total of all sources of revenue is 

$54,470,726.  That is up about $1.5 
million. 

     The unassigned fund balance is up 
about $4.6 million. 

      The total reserves and balances yield 
$65,996,625 which represents about a 

10.6% increase. 

 

 

     The bulk of appropriations are 

appropriately placed at school sites 

where most of the work is done and 
students will benefit.  This year’s Cost 

Center appropriations are $43,581,839. 
     The District received approval this 

week to reactivate old cost center 7006, 
which will be the virtual school that will be 

added in the near future.  

     The three DJJ sites will be shut down 
this year.  DJJ is fully funded in the 

budget.  The District had to project 
enrollment in January.  The District will 

begin receiving revenue for the sites 

which will overstate available funds 
beyond September. The graph shows the 

offsetting of the overstated revenue.  
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     Total Appropriations $55,984,901.  Combine that 
with Projects and Categorical Forward, Encumbrances 

Forward the Estimated Ending Fund Balance for June, 
2020 is $9,201,526.  Total appropriations and balances 

are $65,996,625. 
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     The main source of revenue is the 

1.5 millage proceeds, an increase of 
about $1.1 million.  Combine that 

with the estimated roll forward of 
$3,584,368 and the reserve for 

encumbrances, the total budget for 

Capital is $9,734,454. 

 

 

  

 
 

 
 

     These are projects planned for this 

school year.   
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     These are projects planned for this 
school year.   

 
  

 

 

      

 

      
     This slide finishes the list of 

projects and includes the total 
appropriations at $8,527,428.  Add 

the fund balance and reserves 
expected makes the total $9,734,454 

which is equal to the revenue. 

 

 

  

      Superintendent Kenworthy gave a 
shout out once again to transportation 

and food services employees for 
serving over 170,000 meals since 

COVID started.  This has been 

remarkable and the District owes a 
great deal of gratitude for those 

individuals that have continued to 
work over the summer to make this 

happen. 

     Total Federal thru State is 
projected at $3,123,357.  The District 

will get additional supplements for 
meeting all USDA supplements which 

can be seen here. 

     Total Revenue including the fund 
balance is $4,217,723. 
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      This slide reflects the budget for 
the summer program.  Total food 

service appropriations are 
$4,081,638.  When combined with the 

estimated ending fund balance, the 
total food service budget is 

$4,217,723. 
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B. TENTATIVE BUDGET FOR 2020-21 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative budget for the 2020-21 fiscal year for 

the Okeechobee County School District be approved for advertisement for public hearing. 
 

Motion: Melisa Jahner 

Second: Joe Arnold 

Vote: 5-0 In Favor 

 

C. REOPENING PLAN 
 

Superintendent’s Recommendation:  That the Board approve the Reopening Plan submitted to 

the Florida Department of Education. 
 

Motion: Joe Arnold motioned and withdrew motion; motion to approve the 

plan with a revised start date of August 17, 2020 

Second: Melisa Jahner motioned and withdrew motion; second with a revised 

start date of August 17, 2020  

Discussion/Additional 

Information 

Superintendent Kenworthy shared the Board Presentation regarding 

Okeechobee’s Reopening.  
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                  Superintendent Kenworthy reviewed the start day survey results by group.  Mr. Kenworthy  

                  explained the calendar and the instructional hours chart.  If the Board votes to change the  
                  school start date, they must insure that students receive the required number of  

                  instructional hours.  The recommendation for a start date of August 17 was discussed at  
                  length.  The Board opened public comment for the proposed change in start  

                  date.  Jorje Botello spoke at the podium in favor of the August 17, start date.  Zoom  

                  moderator, Shawna May, read zoom participant comments.  Superintendent Kenworthy  
                  reviewed the face mask slides.  Principals, Dr. Robinson and Mrs. Myers, spoke about the  

                  mask mandate as it relates to their respective schools.  In a phone conversation with Mr.  
                  Kenworthy, Chancellor Oliva, FLDOE, recommended a few minor changes to the plan and  

                  stated that Okeechobee’s Restart Plan will be used as a model for small school districts.    

                  The details of the registration status chart were explained. 

Vote: 5-0 In Favor 
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D. SCHOOL STARTING AND DISMISSAL TIMES FOR 2020-2021 
 

Superintendent’s Recommendation:  That the Board approve the starting and dismissal times 

for students for the 2020-21 school year as follows: 

 
Starting 

Time 
Ending 
Time 

Seminole Elementary 8:00 a.m. 
3:15 18 

p.m. 

Head Start at Seminole Elementary 8:00 a.m. 2:30 p.m. 

Central, Everglades, North, South and Okeechobee 
Achievement Academy Elementary 

8:10 a.m. 2:50 p.m. 

Middle Schools 9:00 a.m. 3:40 p.m. 

Okeechobee Freshman Campus 7:10 a.m. 1:45 p.m. 

Okeechobee High School 7:05 a.m. 2:10 p.m. 

Okeechobee Achievement Academy (middle & high) 7:20 a.m. 1:50 p.m. 

Pre K - OAA                         9:00 a.m. 2:30 p.m. 

Pre K - SES                                                                          9:00 a.m. 2:50 p.m. 
 

 

Motion: Joe Arnold motioned and withdrew motion; motion to add three 

minutes to end of day for Seminole Elementary 

Second: Malissa Morgan seconded and withdrew second; second to add three 

minutes to end of day for Seminole Elementary 

Discussion/Additional 

Information 

Superintendent Kenworthy stated that the schedule is similar to last 

year.  Seminole Elementary will have an extended schedule with 
three minutes added to each day to provide the number of hours 

required with a start date of August 17. 

Vote: 5-0 In Favor 

 

E. EMERGENCY PURCHASE OF ELECTROSTATIC SPRAYERS AND SUPPLIES 
 

Superintendent’s Recommendation:  That the Board approve the emergency purchase of 

electrostatic sprayers, disinfectant solution and sanitizer totaling $40,228.94.  
 

Motion: Malissa Morgan 

Second: Melisa Jahner 

Discussion/Additional 
Information 

Superintendent Kenworthy stated that Board Policy 7.40* provides 
language for emergency purchases.  The items are ordered and 

should arrive prior to the start of school.   

Vote: 5-0 In Favor 

 

Addition to the Agenda: 

 

F. EDGENUITY CURRICULUM PURCHASE FOR K-5 OKEECHOBEE VIRTUAL SCHOOL 
 

Superintendent’s Recommendation:  That the Board approve the purchase of Edgenuity K-5 

curriculum for Okeechobee Virtual School at a total cost of $169,600. 
 

Motion: Joe Arnold 

Second: Melisa Jahner 

Discussion/Additional 
Information 

Superintendent Kenworthy stated that this is good quality 
courseware for Virtual School.  References were received from 

several other districts.  The other provider could not expand to 
elementary. 

Vote: 5-0 In Favor 
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G. REVISIONS TO PERSONNEL ALLOCATIONS FOR 2020-2021 
 

Superintendent’s Recommendation:  That the Board approve the following revisions to personnel 

allocations for the 2020-2021 fiscal year: 

 Administrative Personnel 

Action     

Add Delete # Position Location Effective Date 

  1 
Assistant Principal, 

Elementary 

Okeechobee 
Achievement 

Academy/Okeechob
ee Virtual 

Instruction 

08/01/2020 

  1 
Principal, Elementary 
DJJ 

OYCC/OYTC 08/01/2020 

Instructional Personnel 

Action     

Add Delete # Position Location Effective Date 

  5 
Teacher, Drop-Out 

Prevention 
OYCC/OYTC 08/01/2020 

  2 
Teacher, Drop-Out 

Prevention 
OYCC/OYTC 10/01/2020 

  1 Teacher, ESE OYCC/OYTC 10/01/2020 

Non-Instructional Personnel 

Action     

Add Delete # Position Location Effective Date 

  2 Paraprofessional, DJJ OYCC/OYTC 07/01/2020 

  1 Secretary OYCC/OYTC 07/01/2020 

  1 Data Processor OYCC/OYTC 08/01/2020 
 

 

Motion: Malissa Morgan 

Second: Melisa Jahner 

Discussion/Addition
al Information 

Superintendent Kenworthy stated that the revisions are related to the 
opening of Okeechobee Virtual and the shutdown of the DJJ facilities.  

Three DJJ positions remain in place until October 1. 

Vote: 5-0 In Favor 

 

H. APPOINTMENT OF PRINCIPALS AND ASSISTANT PRINCIPALS 
 

Superintendent’s Recommendation:  That the following Principals and Assistant Principals be appointed for 

the 2020-2021 fiscal year: 

  The following Principal was appointed at the June 9, 2020 Board meeting: 

  

Name Position 

Ash, Audie 
Principal, Okeechobee Youth Development Center 

July 1, 2020 – July 31, 2020 

Ash, Audie 

Assistant Principal, Okeechobee Achievement Academy/Okeechobee 

Virtual 

Effective August 1, 2020 

Torres, Christie Assistant Principal, Central Elementary School 

Name Position 

Van Camp, Bryan 
Principal, Okeechobee Youth Development Center/Okeechobee 

Virtual 
 

Motion: Joe Arnold 

Second: Melisa Jahner 

Discussion/Additional Information Superintendent Kenworthy stated that he is 

glad to fill the positions. 

Vote: 5-0 In Favor 
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I. STANDARD PURCHASE AND LICENSE TERMS AGREEMENT WITH EDMENTUM, INC. 
 

Superintendent’s Recommendation:  That the Board approve Standard Purchase and License 

Terms Agreements with Edmentum, Inc., for Courseware to provide curriculum for Okeechobee 

Virtual School – 700 additional licenses at a cost of $65,625.00. 
 

 

Motion: Malissa Morgan 

Second: Joe Arnold 

Discussion/Additional 

Information 

Superintendent Kenworthy stated that this agreement is for 

courseware for Virtual School and an expansion of an agreement 
already in place. 

Vote: 5-0 In Favor 

 

III. Consent Agenda 
 

Chairman Riedel asked if there were any changes, additions, or deletions to the Consent Agenda. 

Superintendent Kenworthy asked that Item G. be pulled for separate consideration.   
 

Motion To Approve 
Consent Agenda pulling 

Item. G. for separate 

consideration: 

Joe Arnold 

Second: Jill Holcomb 

Vote: 5-0 In Favor 

 

Name Position School or Center Effective Date 

Gaus, Teresa 

OOF-Reading 
Teacher, Third Grade 

North Elementary 

School 
08/03/2020 

McGlamory, Candace 

OOF-Reading 
Teacher, Third Grade 

North Elementary 

School 
07/30/2020 

 

Name Transfer From Transfer To Effective Date 

Wagoner, Patty 
Bookkeeper Fiscal 
Financial Services, 

District Office 

Paraprofessional Local Youth 
Coordinator 

Student Instructional Services 
08/03/2020 

Walker, Kyle 
Teacher, Language 
Arts-M/J 

Osceola Middle School 

Teacher, Language Arts-
Senior High 

Okeechobee High School 
08/03/2020 

Washington, Jack 
Teacher VE (Inclusion) 
OFC/OHS 

Teacher, VE (Inclusion) 
Osceola Middle School 

08/03/2020 

 

Name School Leave Type From Through 

Kendall, Rose District Office Short Term 
06/29/2020  -  09/29/2020 
Total not to exceed 60 days 

 

Name Position School or Center Effective Date 

Hagin, Gerald Bus Driver, 6 HR Transportation 05/29/2020 

Lanier, Brenda Bus Driver, 6 HR Transportation 05/29/2020 

 

That Jill Carroll, Teacher, VE (Inclusion), Yearling Middle School, be accepted with 

prejudice effective June 1, 2020, due to lack of sufficient notice. 
 

That Amanda Vuleta, Teacher, First Grade, Everglades Elementary School, be accepted 
with prejudice effective June 1, 2020, due to lack of sufficient notice. 

 

 
 

 
 

 

A. EMPLOYMENT OF PERSONNEL 

B. TRANSFER OF PERSONNEL 

C. LEAVE REQUESTS 

D. RESIGNATION, TERMINATION, AND SUSPENSION OF EMPLOYMENT 
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  Name Rank   

        Coury, Monica III   

 

Rank I – Less than 60 college credit hours 

Rank II – 60 or more college credit hours 
Rank III – Bachelor’s degree or higher 

 
 

 

 
 

 
 

Name/Group Purpose 
Rate of 

Pay 

Time Period 

(Maximum) 
Funding Source 

Farless, Catherine Reading Endorsement - 
Passed SAE 

$1,300.00 06/30/20 #11390 - 
Reading Training 

Flood, Jacquelyn Reading Endorsement - 
Passed SAE 

$1,300.00 07/13/20 #11390 - 
Reading Training 

Hall, Jeffrey M. Reading Endorsement - 

Passed SAE 

$1,300.00 07/2/20 #11390 - 

Reading Training 

Maynor, Leslie Reading Endorsement - 
Passed SAE 

$1,300.00 07/13/20 #11390 - 
Reading Training 

Wharin, Michael Reading Endorsement - 

Passed SAE 

$1,300.00 07/13/20 #11390 - 

Reading Training 

Wilcox, Deanne Reading Endorsement - 

Passed SAE 

$1,300.00 07/01/20 #11390 - 

Reading Training 
                               Note:  All professional development shall comply with provisions in the negotiated personnel contracts. 

 

 
 

H. VSP VISION CARE RENEWAL AGREEMENT 
 

That the Board approved an agreement with VSP Vision Care, effective September 1, 2020. 
 

Pulled for Separate Consideration: 
 

G. STANDARD PURCHASE AND LICENSE TERMS AGREEMENT WITH EDMENTUM, INC. 
 

Superintendent’s Recommendation:  That the Board approved the Standard Purchase and 

License Terms Agreements with Edmentum, Inc., for Courseware to provide curriculum for 

credit retrieval, course recovery, and Okeechobee Virtual School curriculum at a cost of 

$38,338.70 in grades 6-12, and Exact Path to provided computer-based instruction for 

remediation and enrichment for ELA and Math in grades 6-12 at a cost of $62,817.80.48,187.00. 
 

Motion: Joe Arnold 

Second: Malissa Morgan 

Discussion/Additional 

Information 

Superintendent Kenworthy stated that Dr. McCoy was able to 

negotiate to get a better price on this agreement.    

Vote: 5-0 In Favor 
 

IV. Information Items 
 

A. SUPERINTENDENT - NONE   
 

B. SCHOOL BOARD MEMBERS  
  Member Jahner reminded members about the Special Facilities meeting on July 31, at 

10:00.  Superintendent Kenworthy stated that the meeting will start at the OHS 

Auditorium with the Department of Education to review the presentation.  The 

presentation will be sent out for members to review. 
 
 

C. SCHOOL BOARD ATTORNEY - NONE 
 

D. PUBLIC  - NONE 
 

 

 

 

 

 

 

E. ADDITIONS TO SUBSTITUTE TEACHERS FOR 2020-2021 

F. PAYMENTS TO PERSONNEL 
  

G. PULLED FOR SEPARATE CONSIDERATION 



Minutes of 
Okeechobee County School Board Zoom Meeting 

July 23, 2020 
6:00 p.m. 

229 
Book 24                                                                                                   

V. Adjournment 
 

There being no further business to discuss, on a motion by Joe Arnold, seconded by Melisa Jahner, the 

Board adjourned at 8:47 p.m.  The Board will conduct the first public hearing on proposed millage rates 

and the 2020-21 budget at 6:00 p.m. on Monday, August 3, 2020.  A regular meeting and the final public 

hearing for millage rates and the budget of the School Board will be at 6:00 p.m. on Tuesday, September 

8, 2020.  Regular business will be conducted at all meetings.  All meetings will be held at 700 S.W. 2nd 

Avenue, Okeechobee, Florida. 
 

  OKEECHOBEE COUNTY SCHOOL BOARD 

  
  Signature on File   
  Amanda Riedel 

  Chairman 
 
Signature on File                
Ken Kenworthy 

Superintendent of Schools 


