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I. Call to Order 
 
Call to Order:  Chairman Morgan 

 

Present: District 1 – Joe Arnold 
 District 2 – Malissa Morgan, Chairman 

 District 3 – Dixie Ball  
 District 4 – India Riedel 

 District 5 – Jill Holcomb, Vice Chairman 
 

 Ken Kenworthy, Superintendent of Schools 
 Tom Conely, School Board Attorney 

 

Invocation:  Tom Conely  

Pledge of Allegiance:  Led by Chairman Morgan 
 

II. Recognition Items 
 

Community Recognition 
 

 Okeechobee Elks Lodge 
 

 

 

III. Presentation 
 

 Florida Coalition of School Board Members                                     Erika Donalds, President 

Ms. Donalds shared a power point highlighting the core values and offerings of FCSBM.  School Board 
members have a choice of membership organizations.  FCSBM was started in 2015; the organization 

embraces choice, works with the legislature and offers professional learning.  FCSBM Core Values: 
fiscally responsible, parent and student choice advocates, local control by elected school board 

members, balance of accountability and reasonableness in assessments and partners with legislators 
and policy makers.  FCSBM offers: virtual legislative town halls, online professional development 

regarding policy, budget and governance, member-led roundtables, peer learning, effective advocacy 

and representation of core values in Tallahassee and policy-in-a-box, sample policies for members to 
utilize in their districts.  Ms. Donalds said that FCSBM membership is affordable and includes 

advocacy and professional development.  FCSBM motto: Relentlessly Dedicated to Student Success.       
 

 

 

IV. Items for Action 
 

Chairman Morgan asked if there were any changes, additions, or deletions to the Items for 
Action.  Superintendent Kenworthy requested that the Board accept a replacement 

recommendation for Item A., Tentative Millage Rates for 2016-17 for Advertisement, to make an 

adjustment to the Required Local Effort millage rate.  Superintendent Kenworthy also added Item 
G., Appointment of Assistant Principals and Item H., Appointment of District Administrative 
Personnel.  
 

Approval of Items for Action Agenda with replacement of the recommendation for Item A. 

Tentative Millage Rates for 2016-17 for Advertisement, and with the addition of Items G. 
Appointment of Assistant Principals and H. Appointment of district Administrative Personnel. 

Motion: Joe Arnold 

Second: India Riedel 

Vote: 5-0 In Favor 
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Superintendent Kenworthy presented the following information regarding proposed millage rates 

for 2016-17. 
 

 
 

 

 Okeechobee County Property 

Appraiser certified the tax roll on or 
about July 1st.  For the 2016-2017 

budget year, the gross taxable value 

for Okeechobee is $1,775,534,174.  
This figure represents a 5.3% 

increase from the previous year or 
$89,871,571.  As directed by the 

state, the District is to use 96% of 

the certified tax roll for the 
calculations. 

 

 

 

 The Required Local Effort for Okeechobee 

County School was set at 4.604 which is a decrease 
(0.350) mils.  It is expected that the RLE will 

generate $7,847,577, an decrease of $ 169,165. 

The maximum Discretionary Local Effort millage rate 
is also set by the state, and the School Board has 

the discretion to levy this millage rate for the 
upcoming budget year at 0.748 mils.  As a result of 

levying this amount, $1,274,976 will be generated 
representing a $64,535 increase. 

       Operating Fund millage is set at 5.352 mills, a 

decrease of (0.350) mils.  As a result, Estimated Tax 
Receipts decreased $ 104,630.  Operating Fund Tax 

Receipts are expected to be $9,122,553. 
       The Capital Improvement Effort millage stands 

at 1.50 mills and remains unchanged.  The Capital 

Improvement Effort is expected to yield $2,556,769, 
an increase of $129,416. 

       This brings the total millage rate to 6.852 mills.  
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 With a decrease of (0.350) mills, 
the total estimated tax receipts are 

expected to be $11,679,323 or an 

increase of $ 24,786, not even a 
quarter of 1%. 

       Our Estimated FEFP Funds 
Expected are $30,676,813.  An 

increase of $ 1,962,763 or 6.84%. 
 

 

 
 

 

 Assume the value of a home is 

$100,000, subtract the Homestead 

Exemption and the taxable value is 
$50,000.  Because a mil represents 

$1 for every $1,000, divide.  Then 
multiply by the millage to determine 

the amount of taxes a homeowner 

would pay. 
       If a home value went up by the 

same percentage increase in the 
certified tax role (5.33%), the home 

would then be valued at $105,330.       
       The total difference in the tax 

bill for all school millage would be 

approximately $ 19.02. 
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 This is the funding formula for 

determining Base Funding. 
 The District Cost Differential 

(DCD) is an equalizing factor set by 

the state to ensure an equal 
education for all students regardless 

of the location where they receive 
their education. 

 

 

 

 The District’s estimated FTE for 

2016-17 is 6,537.04, a projected 

increase of 201 students. 
       FTE is weighted depending on 

the cost factors associated with 
specific programs in which students 

are enrolled.  The weighted FTE for 
the district is projected to increase 

slightly to 6,889. 

       The Base Student Allocation 
(BSA) is up $ 6.26 over the previous 

year.  The BSA is $4,160.71.    
       Although the District Cost 

Differential increased slightly, 

Okeechobee gets essentially 97 cents 
for every dollar. 

       The District’s BSA is $4,038.39 
or $122.32 less than the average. 

 

 
 

 

 The historical unweighted FTE is 
on an upward trend. The District’s 

enrollment is 737 students below 

what it was in 2005-06. 
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 The budget increases and 

decreases from 2015-16 to 2016-17 
are shown.  The total budget 

increase of $ 2,844,371.65 

represents a 4.21% increase. 
 

 

 

 The Operating General Fund 
makes up 79% of the budget, 

Federal Programs comprise about 
8%, Food Services about 6%, and 

Capital Projects funds are 7%. 

 

 

 Local sources provide 24% of 
the total revenue in the form of the 

millage rate on property and other 

local fees, facility rental, interest, etc.  
The State provides the remaining 

76% of revenue. 

 

A. TENTATIVE MILLAGE RATES FOR 2016-17 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative Required Local Effort millage rate of 

4.604 for the 2016-17 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 

Second: Dixie Ball 

Vote: 5-0 In Favor 
 

 

Superintendent’s Recommendation:  That the tentative Discretionary Local Effort millage rate 

of 0.748 for the 2016-17 operating budget be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 

Second: India Riedel 

Vote: 5-0 In Favor 
 

 

Superintendent’s Recommendation:  That the tentative millage rate of 1.500 for the 2016-17 

Capital Outlay budget by approved for advertisement for public hearing. 
 

Motion: Dixie Ball 

Second: Jill Holcomb 

Vote: 5-0 In Favor 
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Millage Background Information: 

Millage Type 2012-13 2013-14 2014-15 2015-16 2016-17 

Required Local Effort 5.650 5.215 5.143 4.954 4.604 

Discretionary 0.748 0.748 0.748 0.748 0.748 

 SUBTOTAL 6.398 5.963 5.891 5.702 5.352 

Capital Outlay 1.500 1.500 1.500 1.500 1.500 

 TOTAL MILLAGE 7.898 7.463 7.391 7.202 6.852 
      

Millage Increase      

Millage Decrease (0.028) (0.435) (0.072) (0.189) (0.350) 
 

Superintendent Kenworthy presented the 2016-17 budget as follows: 
 

 
 

 

 This formula shows all 
components of the calculation for 

State and Local FEFP funding dollars. 
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 Federal through state revenue is 

estimated at $433,000 an increase of 
$35,365. 

 

 

 

 The $837,000 increase in the 

FEFP is primarily due to the 201 new 

students projected for this year.  
When enrollment goes up, revenue 

and categorical revenue usually 
follows.  Three notable areas of 

increase this year were SAI, ESE 

guaranteed and Digital Classrooms.  
       We anticipate SAI to increase, 

but we have not been informed as to 
the amount we will receive for the 

lowest 300 schools. 
       The ESE guaranteed allocation 

funds additional services for ESE 

students that are not designated as 
program 254 or 255.  They still have 

weighted factors regarding those 
matrix scores. 

       The Digital Classroom Allocation 

was based on $500,000 minimum 
this year as opposed to $250,000 last 

year.  The remaining balance was 
based upon the prorated share on 

FTE in the state. 
       The total FEFP funds are 

$30,676,813 up $ 1,702,954. 

 

 

 

 This formula lists all 

components to determine the total 
State Finance Program funding. 
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 Last year’s budget is carried 

forward for Florida School 
Recognition-Lottery Enhancement 

since amounts are not available at 

this time. 
       As for Class-Size Reduction, the 

expected amount is $ 98,848 more 
this year.  

       Miscellaneous Grants are down 
because those are grants and such 

come in during the school year, but 

cannot be budgeted until receipt. 
 

 

 

 In addition to State Revenue, 

proceeds are collected locally 
through millage, facility rental, 

wellness incentives through health 
insurance and transfers from capital.  

Total Local Revenue will yield 

$10,314,261.06, a decrease of 
$361,859.30 from last year’s budget. 

       The transfer from Capital is 
$608,000 which is transferred to 

cover property and casualty 

insurance and some maintenance 
costs.  This transfer is permitted by 

statute. 
      The District does not consider 

non-revenue sources such as 
transfers and sale of fixed assets to 

be reoccurring, nor does it count 

them in the figure used to calculate 
the Fund Balance.  The Total All 

Revenue figure in the proposed 
2016-17 Budget.  The figure of    

$48, 658,687.11, when multiplied by 

5% represents the Board 
requirement for the minimum fund 

balance.  The figure at the end of the 
appropriations is $ 2,432,934.36. 
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 Total Revenue from All Sources 

stands at $49,268,187.11 up 
$1,392,878.01 or 2.91%.  

       The Estimated Fund Balance as 

of June 30, 2016, is $5,884,742.92 
and grew approximately 

$107,357.93.  This is an estimate 
using last year’s revenue without 

capital transfers that will leave a fund 
balance of approximately 12.45% 

mainly because of unfilled vacancies 

last year. 
       The total reserves and balances 

yield $55,600,206.17 or 
$1,632,545.26 over the previous 

year. 

 

 

 
 

 

 

 The bulk of appropriations are 
appropriately placed at school sites.  

 This year’s Cost Center 
appropriations are $42,150,485.65. 

Last year these appropriations were 

allocated based on a WFTE of $6,626 
and a position count in the general 

fund of 627.  Anticipated salary 
increases, which have yet to be 

determined and increase in students 

and staff has caused an increase of a 
little over $1.2 million in the Cost 

Center Budgets. 
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 These are appropriations for 

special projects throughout the 
District. 
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       Total Appropriations total 
$52,717,938.33.  Combine that with 

Projects and Categoricals Forward, 

Encumbrances Forward our 
Estimated Ending Fund Balance is 

$2,434,991.70, total appropriations 
and balances are $55,600,206.17. 

The Ending Fund Balance divided by 
the Total Revenues of 

$48,658,687.11 or 5.42%.  

 

 

 

 As allowed by the Florida 

Constitution approved at the general 
election of 1968, and further 

amended in 1972 and 1992, the 
State Board of Education issued 

bonds on behalf of all counties in 

Florida for the purpose of funding 
capital projects.  The amount 

generated by these bonds was 
$202,153.55. 

 

 

 

 Appropriations are equal to the 

revenue at $202,153.55. 
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 There were no PECO funds this 

year. 
       The bulk of the revenue that 

funds Capital Projects comes from 
the 1.50 millage which generated 

$2,556,770. 

       When all revenue sources are 
combined, $4,600,261.65 is 

generated to provide for all the 
capital needs of the district. 

 

 

 

 

 

 These are projects planned for 
this school year.   
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 The list of projects continues.   

       Note the transfer to general for 
property and causality insurance and 

maintenance. 

       Total appropriations are  
$ 4,004,085.46.  With the Restricted 

Fund Balance and the Reserve For 
Encumbrances, the total Capital 

Projects Budget is $ 4,600,261.64 
 

 

 

 With reimbursements and 

commodities, Federal through State 

Revenue is $3,636,820.34. 
 When combining all sources of 

revenue with reserves, the total Food 
Service Budget is $4,132,494.01. 

 

 

 

 This is a list of the proposed 

2016-17 expenditures related to 

providing nutritious meals for 
students and staff totaling  

$ 3,990.547.  This is down  
$ 215,763.63 or around 5%. 
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 Total Expenditures for Summer 

Programs are expected to be 
$70,550.50, bringing Total 

Appropriations to $4,061,097.50.  

Adding in the Reserve For 
Encumbrances and the Ending Fund 

Balance, the Total Food Service 
Budget is $4,132,494.01, down 8%.   

 

 

 

 This represents several Federal 

grants that are applied for on an 

annual basis.  Perkins Secondary is 
down and Rural and Sparsely held 

steady.  IDEA Part B is up about 
$26,000 and all of the Title I projects 

are down.  Title VI funds are always 
received late and are truly received 

only if funding is available.  Title II is 

up about $20,000. 
       Total federal funds received are  

$ 5,893,585.56 a decrease of  
$ 522,257 or 8.14%. 

 

 

B. TENTATIVE BUDGET FOR 2016-17 FOR ADVERTISEMENT 
 

Superintendent’s Recommendation:  That the tentative budget for the 2016-17 fiscal year for 

the Okeechobee County School District be approved for advertisement for public hearing. 
 

Motion: Joe Arnold 

Second: Dixie Ball 

Discussion/Additional 

Information 

Member Riedel thanked Superintendent Kenworthy for the detailed 

explanation of the budget. 

Vote: 5-0 In Favor 
 

C. SCHOOL STARTING AND DISMISSAL TIMES FOR 2016-17 
 

Superintendent’s Recommendation:  That the Board approve starting and dismissal times for 

students for the 2016-17 school year as follows: 
 

 Starting Time Ending Time 

Seminole and Everglades Elementary 

School 
All Other Elementary Schools 

8:00 a.m. 
 

8:10 a.m. 

3:15 p.m. 
 

2:50 p.m. 

Middle Schools 9:00 a.m. 3:40 p.m. 
Okeechobee Freshman Campus 7:18 a.m. 1:47 p.m. 

Okeechobee High School 7:00 a.m. 2:10 p.m. 
Okeechobee Achievement Academy 7:20 a.m. 1:50 p.m. 

Pre-K 8:15 a.m. 2:50 p.m. 
 

 

Motion: Joe Arnold 

Second: Dixie Ball 

Discussion/Additional 

Information 

Superintendent Kenworthy explained the details of the chart noting 

the extended time for Everglades and Seminole Elementary. 

Vote: 5-0 In Favor 
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D. SCHEDULING OF BOARD WORKSHOP FOR STRATEGIC PLANNING 
 

Superintendent’s Recommendation:  That the Board schedule a date, time, and location for a 

workshop session on Strategic Planning. 
 

Motion: A motion was made by Joe Arnold that the Board conduct 

a workshop on Strategic Planning at 6:00 p.m. on Thursday, August 
18, 2016, in Room 303 of the School Board Administration Building at 

700 SW 2nd Avenue, Okeechobee. 

Second: Dixie Ball 

Vote: 5-0 In Favor 
 

E. SCHEDULING OF EXECUTIVE SESSION 
 

Superintendent’s Recommendation:  That the Board schedule a date, time, and location for an 

Executive Session. 
 

Motion: A motion was made by Joe Arnold that the Board conduct 

a workshop on Strategic Planning at 5:00 p.m. on Tuesday, 
August 9, 2016, in Room 308 of the School Board Administration 

Building at 700 SW 2nd Avenue, Okeechobee. 

Second: Dixie Ball 

Vote: 5-0 In Favor 
 

F. PROCARE THERAPY, INC. 
 

Superintendent’s Recommendation:  That the Board approve a contract with ProCare Therapy, 

Inc., to provide Psychology services for students effective August 1, 2016, through July 31, 

2017. 

Motion: Joe Arnold 

Second: Jill Holcomb 

Discussion/Additional 

Information 

Mr. Kenworthy stated that this is a new contract for the 2016-17 

school year.  Funding is provided by the District, Medicaid will be 
billed for eligible students.  

Vote: 5-0 In Favor 
 

G. APPOINTMENT OF ASSISTANT PRINCIPALS 
 

Superintendent’s Recommendation:  That the following Assistant Principals be appointed for the 

2016-2017 fiscal year. 

Motion: Joe Arnold 

Second: India Riedel 

Discussion/Additional 

Information 

Superintendent Kenworthy read through the names and 

congratulated the new Assistant Principals.  Mrs. Norman, new 

Assistant Principal for Central Elementary, was in the audience 
and was recognized.  

Vote: 5-0 In Favor 

 
 

 
 

 

 
 

H. APPOINTMENT OF DISTRICT ADMINISTRATIVE PERSONNEL 
 

Superintendent’s Recommendation:  That the following District Administrative Personnel be 

appointed to the 2016-2017 fiscal year: 

Motion: Joe Arnold 

Second: Dixie Ball 

Discussion/Additional 
Information 

Superintendent Kenworthy stated that Mr. Stanley moved to 
Principal at Central Elementary leaving this position vacant.  Mrs. 

Branham was congratulated on her appointment. 

Vote: 5-0 In Favor 

 

Name Position 

Branham, Michelle Coordinator of K-12 Accountability and Assessment 

 

 

Name Position 

Dowers, Shundra Assistant Principal, North Elementary School 

Norman, Christina Assistant Principal, Central Elementary School 

Streelman, Emily Assistant Principal, Yearling Middle School 

Willis, Erin Assistant Principal, Osceola Middle School 
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V. Consent Agenda 
 
Chairman Morgan asked if there were any changes, additions, or deletions to the Consent 

Agenda.  There were no requests. 

 

Motion To Approve 

Consent Agenda: 
Joe Arnold 

Second: India Riedel 

Vote: 5-0 In Favor 

 

A. EMPLOYMENT OF PERSONNEL 
 

Name Position School or Center Effective Date 

Ammons, 

Katie 
Paraprofessional South Elementary School 08-03-2016 

Flaherty, 
Melanie 

Paraprofessional, Title I Seminole Elementary School 08-03-2016 

Gross, 
Bethany 

Teacher, Elementary South Elementary School 08-01-2016 

Lamb, 

Robinette 
Paraprofessional Seminole Elementary School 08-03-2016 

Lowry, Shera Teacher, Elementary South Elementary School 08-01-2016 

Zapata, 

Marialejandra 
Paraprofessional, ESOL South Elementary School 08-03-2016 

 

 

 

 
 

 

 

 

 

 
C. RESIGNATION, TERMINATION, AND SUSPENSION OF EMPLOYMENT 
 

Name Position School or Center Effective Date 

Murdoch, Mary-Ann Bus Driver Transportation 06-04-2016 

Parrish, Shannon 
Teacher, 
Elementary 

Everglades Elementary School 06-07-2016 

 

That the resignation of Tamecia Snowden, Drop Out Prevention Teacher, Okeechobee Achievement 
Academy, be accepted with prejudice effective June 8, 2016, due to lack of sufficient notice. 
 

That the resignation of Krischell Harris, Teacher, VE, South Elementary School, be accepted with prejudice 
effective June 8, 2016, due to lack of sufficient notice. 

 

D. TRANSFER OF PERSONNEL 
 

Name Position School or Center Effective Date 

Box, Elizabeth 
Teacher, Social Science 

Yearling Middle School 

TSA, Tech Specialist 

Okeechobee High School 
07-20-2016 

Campbell, Deborah 
Teacher, ESE 
Everglades Elementary School 

Teacher, PE 
South Elementary School 

08-03-2016 

Lozano, James 
TSA, Tech Specialist 
Okeechobee High School 

Teacher, Elementary 
Everglades Elementary 
School 

08-03-2016 

Nichols, Eileen 
Teacher, Elementary 
South Elementary School 

Teacher, Elementary 
North Elementary School 

08-03-2016 

 

E. LEAVE REQUESTS 
 

Name School Leave Time From Through 

Castaneda, Maribel Everglades Elementary School 
Personal 

Without Pay 
08-03-2016 11-15-2016 

Lee, Gina- 
Extension 

Transportation 
Personal 

Without Pay 
08-09-2016 03-21-2017 

 

 
 

B. PAYMENTS TO PERSONNEL 

 

Name/Group Purpose Rate of Pay 
Time Period 
(Maximum) 

Funding Source 

Ami Alaniz 
Clerical Duties for Student 
Services 

$11.35 Per 
Hour 

06/24/2016 – 06/30/2016 
9 Hours Per Day 

District Funds 
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F. AGREEMENT WITH LIGHTHOUSE FOR THE BLIND OF THE PALM BEACHES, INC. 
 

The Board approved an agreement with Lighthouse for the Blind of the Palm Beaches, Inc., 

effective August 1, 2016, through July 31, 2017. 

 

G. AGREEMENT WITH HPS, HELPING PEOPLE SUCCEED, INC. 
 

The Board approved an agreement with HPS, Helping People Succeed, Inc. for student mental 

health services effective August 1, 2016, through July 31, 2017. 

 

H. WARRANT REGISTER FOR JUNE, 2016 
 

The Board approved the Warrant Register for June, 2016, as follows: 
 

General Disbursement Account – Warrants #158915 thru #159301 
 

Operating General Fund $ 1,633,996.57 

Federal Programs Fund 417,503.39 
Food Service Fund 134,566.22 

Capital Improvement Fund 87,170.78 

Total $ 2,273,236.96 

  

VI. Information Items 
 

A. SUPERINTENDENT –  

 Superintendent Kenworthy distributed a Revision to Personnel Allocation for 2016-17 
recommendation to the Board for consideration.  This item will be an addition to the 
July 28, Board Agenda.  

 The District currently has 31 open positions.  Principals have identified fourteen long-
term substitutes, six positions have pending applicants, leaving eleven open positions.  

The Superintendent stated that while attending a recent FSIS conference, Palm Beach 

County announced 400 openings, while Indian River County announced 125 openings.  
Member Riedel inquired about Professional Development for the long-term substitutes.  

Mrs. Wise, Human Resources Director, stated that a class will be held July 27, to offer 
classroom management training, Skyward and other offerings.  The substitutes will 

also join new teachers training and have a mentor.  Five of the long-term substitutes 

may soon become certified as classroom teachers. 
 The Superintendent distributed an organization chart to Board members naming the 

2016-17 Board, District and School Administration. 
 

B. SCHOOL BOARD MEMBERS - NONE 
 

C. SCHOOL BOARD ATTORNEY - NONE 
 

D. PUBLIC - NONE 
 

VII. Adjournment 
 

There being no further business to discuss, on a motion by Joe Arnold, seconded by India Riedel, the 

Board adjourned at 7:50 p.m.  The Board will conduct the first public hearing on proposed millage rates 

and the 2016-17 budget at 6:00 p.m. on Thursday, July 28, 2016.  A regular meeting of the School 

Board will be at 6:00 p.m. on Tuesday, August 9, 2016.  The final public hearing for millage rates and 

the budget will be held at 6:00 p.m. on Thursday, September 8, 2016.  All meetings will be held at 700 

S.W. 2nd Avenue, Okeechobee, Florida. 

 
  OKEECHOBEE COUNTY SCHOOL BOARD 

 
 

   
         Signature on File  
  Malissa Morgan 

  Chairman 
 
        Signature on File    

Ken Kenworthy 
Superintendent of Schools 


