
Minutes of
Okeechobee County School Board Meeting

July 22,2014
6:00 p.m.

l. Callto Order

Callto Order: Chairman Arnold

Present: District 'l - Joe Arnold, Chairman
District 2 - Malissa Morgan

District 3 - Gay Carlton, Vice Chairman
District 4 - lndia Riedel

District 5 - David Williams

Ken Kenworthy, Superintendent of Schools
Tom Conely, School Board Attorney

lnvocation: Mark Mayers, Real Life Children's Ranch
Pledge of Allegiance: Led by Chairman Arnold

ll. Approval of Minutes

o Minutes of Julv 8,2014

Motion: Gay Carlton

Second: David Williams

Vote: 5-0 ln Favor

V. ltems for Action

Chairman Arnold asked if there were any changes, additions, or deletions to the /fems for Action.
None were requested.

Superintendent Kenworthy presented the following information regarding proposed millage rates for
2014-15.

For the 2014-15 budget year, the
gross taxable value for Okeechobee
County is $1,595,050,482.00. This is a
1.53% increase from the previous year or
$24,046,91 6.00. For millage purposes,

96% of the certified tax roll is used.

The 2no FEFP calculation sets the
Required Local Effort millage rate to
generate operating funds. The Required
Local Efforl is set at 5.143, a decrease of
0.072 mills, and is expected to generate

$7 ,875,211.00, an increase of

$10,139 00

The maximum Discretionary Local
Effort millage rate is also set by the state,
The School Board has the discretion to
levy this millage rate for the upcoming
budget year at 0.748 mills generating

$1,145,374.00, an increase of
$17,268.00.

Operating Fund millage is 5.891

mills, a decrease of 0.072 mills, and will
generate $9,020,585, an increase of
$24,407.00.
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be levied as less

Home volue = SIO0,OOO

I mill = SI for every
sI,000

sloo,ooo ;i Sl,o0o = loo

100 t 0-022 = 57-20 less
this yeor

A mill represents $1.00 for every

$1,000,00 in value. For a home valued

at $100,000,00, divide that by $1 ,000.00
to equal 100. Then multiply 100 by 0.072

and that equals $7.20 less assuming the
home value remained unchanged.

The maximum Capital lmprovement
Effort millage is unchanged at 1.50 mills,

and is expected to yield an estimated

$2,296,873,00, an increase of

$34,628.00

I This brings the total millage rate to
7.391 mills. Even with a decrease of
0.072 mills, the total estimated tax

receipts are expected to be

$1 1 ,317,458.00 or an increase of

$62,035.00.
The Estimated FEFP Funds are

$27,908,144.00, an increase of

$534,682.00 or 1.95%.

O{EECHOBEE COT.}.ITY I

}5OR'IATIOI{AL OATA FOR
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scHooL ao^Ro
:Ot,a-2Oll BTDCET

)lt-'ll Brdg.l2

Full lime Equivalent, or FTE, is

equal to the number of students enrolled

on campus which is also referred to as

unweighted FTE. The District predicted

6,317 .4l students for this year, a

decrease of 87 .1'l students from last
year.

Weighted FTE considers that ceftain
students' needs are greater than others

based upon the programs in which they

are enrolled. The weighted FTE for
2014-15 is estimated at 6,677.55, a

decrease of 112.71.
The Base Student Allocation, or

BSA, is the set amount the legislature
provides to educate a basic, regular ed

student for one year. The BSA increased
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by $279.47 for the upcoming school year.

The FEFP funding formula attempts
to equalize funding in all Florida school
districts. This is done through a multiplier
called the DCD or District Cost
Differential. The District's DCD is less
than 1 and decreased by.0005%. As a
result, the District BSA is only $3,895.51
while other districts receive the full
amount of $4,031.77.
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The District's enrollment has
continued to decline for the last decade.
The basis for the FEFP funding formula
is the number of students in the District,
and the District's enrollment determines
the amount of funding for operations. For
this upcoming year, the increase in

funding has been able to mitigate the
decrease in enrollment.

The budget increases and
decreases from 2013-14 to 2014-'15 are
shown, The total budget of
$65,851,846.40 is an increase of
$614,395,73 or 1%,
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The Operating General Fund makes

up 80% ofthe budget, Federal Programs

comprise about 9%, Food Services about
6%, and Capital Projects funds are 5%.
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Okeechobee County School Board Meeting
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6:00 p.m.

A. Te rurRrrvE MrllRog Rqrrs FoR 2014-15 FoR ADVERTTSEMENT

Superintendent's Recommendation: That the tentative Required Local Effort millage rate of
5.143 for the 2014-15 operating budget be approved for advertisement for public hearing.

Motion: lndia Riedel

Second: Malissa Moroan

Vote: 5-0 ln Favor

Superintendent's Recommendation: That the tentative Discretionary Local Effort millage rate of
0,748 for lhe 2014-15 operatinq budqet be approved for advertisement for public hearinq.

Motion: lndia Riedel

Second: Gav Carlton

Discussion/Additional
lnformation

Chairman Arnold asked where the proceeds from the Discretionary
Local Effort are placed in the budget. Superintendent Kenwofthy
responded that the funds qo into the General Fund,

Vote: 5-0 ln Favor

Superintendent's Recommendation: That the tentative millage rate of 1.500 for the 2014-15

Capital Outlay budget by approved for advertisement for public hearing,

Motion: Gay Carlton

Second: Malissa Morqan

Discussion/Additional
lnformation

Chairman Arnold commented that the Capital Outlay funds are not

used just for buildings, but for other purposes. Superintendent
Kenworthy agreed that the funds are used for capital purchases such

as buses, HVAC systems, sidewalks, and other items necessary for the

maintenance of buildinqs,

Vote: 5-0 ln Favor

Millage Background lnformation :

Millaqe Tvpe 2010-11 20'l'l-'12 2012-'13 2013-14 20'14-15

Required Local Effort 5.623 5.678 5.650 5.215 5.143
Discretionary 0.748 0.748 0.748 0.748 0.748

SUBToTAL 6.621 6.246 6.398 5.963 5.891

Capital Outlay 1.500 '1.500 1.500 1.500 1 500

TOTAL MTLLAGE 8.121 7.926 7.898 7.463 7.391

Millage lncrease

Millage Decrease

0.052
(0.1e5) (0.028) (0.435) (0.072)

Local sources provide 24o/o of lhe
total revenue in the form of the millage

rate on property and other local fees,
facility rental, interest, etc. The State
provides the remaining 760/o of revenue.
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Superintendent Kenworthy presented the 2014-15 budget as follows:

REVENUE

Federal through state revenue is up

$49,420.40.40 over last year and is
estimated at $393,095.40.

OKEECHOBEE COUNTY SCHOOL SOARD
oPERATHG FUI{O 20tr20't5

REVENUE
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Total FEFP funding is increasing by

$946,273.00 to $27,908, 1 44.00,
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North and Everglades Elementary

Schools are expected to receive

recognition dollars, and the budget will be

amended upon release of funds.

Educational Enhancement dollars
are provided to school advisory councils.

OKEECHOBEE COUNTY SCHOOL EOARO
oPERAmG FUNO 20la-2015

R€VEXUE
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When combining Other State

Funding Resources such as those listed

above with Federal Through State,

FEFP, Class Size and Lottery dollars, the

Total State Funding is $34,991,055.05,
an increase of $582,32877.
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ln addition to State Revenue,
proceeds are collected locally through

millage, facility rental, wellness incentives

through health insurance, and transfers
from capital. Total Local Revenue will
yield $10,902,777.17, a decrease of

$181 ,483.48 or 1.60/o.
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Total Revenue from All Sources is

$46,302,927.62, an increase of

$430,265.69 or less lhan 1%. This figure

sets the threshold for the District's fund

balance.

APPROPRIATIONS
The bulk of appropriations are

appropriately placed at school sites. This
year's Cost Center appropriations are

$39,082,544.00.
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These are appropriations for special
projects throughout the district. A record

number of 635 students participated in

summer programs this year.
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These are appropriations for special
projects throughout the district,
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Total Appropriations are

$48,792,253.30, an increase of
$487,670.60,

County taxpayers are actually
paying over $73,000.00 to supplement
DJJ facilities located in the county while
only a very small number of their
population are from Okeechobee County.

OKEECHOBEE COUNTY SCHOOL BOARD
OPERATING BUDGET 20'4-2OI 5

APPROPRhTIOXS

Total Appropriations are

$48,7 92,253.30. Combined with Projects
and Categoricals Forward, and

Encumbrances Fonruard, the estimated
ending fund balance is $3,269,906.44,

The ending fund balance divided by
the total revenue of $46,302,927.62 is an

estimated 7.06%.
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As allowed by the Florida

Constitution approved at the general

election of 1968 and further amended in

1972and 1992, the State Board of
Education issued bonds on behalf of all

counties in Florida for the purpose of
funding capital projects.

Book I9 20



Minutes of
Okeechobee County School Board Meeting

July 22,2014
6:00 p.m.

Appropriations are equal to the
revenue al $237,7 92.16.
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For the first time in several years,

the District will once again receive PECO

Maintenance funding in the amount of

$1 28,61 7.75. The total Capital Prolects

budget is $3,427,669.77.
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These are projects planned for this

school year. The District plans to
purchase 4 buses this year, although it
normally purchases 6 buses each year.

Also planned is the demolition of New

Endeavor High School (old South
Elementary School) and relamping of the
gym at Osceola Middle School which will

have a S-year payback in energy

savings.
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With reimbursements and

commodities, Federal through State

Revenue is $3, 1 87,027.00.

When combining allsources of
revenue with reserves, the total Food

Service Budget is $4,1 62,251,32.
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B. Terurnrve BuocEr ron 2014-15 ronA0vERIISEMENT

Superintendent's Recommendation: That the tentative budget for the 2014-15 fiscal year for

the Okeechobee County School District be approved for advertisement for public hearing.

Motion: Gav Carlton

Second: David Williams

Discu ssion/Add itional

lnformation

Chairman Arnold asked if the increase in Safe Schools funding is due
primarily to an increase in the crime index, or did every district's funding

increase. Superintendent Kenworthy responded that the increase was

realized by all districts. lndia Riedel asked if having one high school

will affect the District's Sparsity funding, and Superintendent Kenworthy

answered that it will have no effect. Malissa Morgan asked if cameras

on the buses provide real time viewing or if it can be viewed only after

the fact. Louise Piper, Supervisor of Transportation, responded that it
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These are allthe expenditures
related to providing nutritious meals for
students and staff totaling $3,866,090.
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Total expenditures for Summer
Programs are $52,567.00 bringing Total

Appropriations to $3,918,657.00. With

the addition of reserve for encumbrances

and the ending fund balance of
$239,399.42, the total Food Service
budget is $4,1 62,251 .32,
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This represents several Federal
grants that are applied for on an annual

basis. The most notable change to the

Federal Budget is the deletion of most of

the RTTT grants. There were also

significant declines in the Title I areas.

The District will have access to the Tifle ll
grant in the future and will amend the
budget at that time.
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is available after the fact. Ms. Morgan commented that the public

thinks that the GPS on buses is used for drivers to find locations when

it is actually used by the District to locate and track its buses.

Vote: 5-0 ln Favor

REsolurroru FoR PARTIcrpATroN rN THE SMALL Scnool DrstRrcr Couuctt- Corusonrtuut

Superintendent's Recommendation: That the Board adopt a resolution for participation in the

Small School District Council Consortium (SSDCC) for the 2014-15 fiscal year and payment of

an annual membership fee of $2,850,00,

Motion: lndia Riedel

Second: Malissa Morqan

Vote: 5-0 ln Favor

It=JO!-U ilotl
P;\i{Ilcip;\'IlrJil ltJ Iil= l,',I;u-l- Jc;lr-,rtt IlllI;{l5r c..)uitctt cctt:o;ttiu,',1

Whereos, the School Boord of Okeechobee Counly believes there is a need to have educational
information, interpretation, and consultation on issues relating to small and rural communities, and

Whereos, the cost of providing such seruices independently for the School Board would make the
cost prohibitive, and

Whereqs the needed seruices are provided through the Small School District Council Consodium,

and

Whereos the School District of Okeechobee County has pafticipated in the consoftium in previous

years by official action of the Board and payment of the annual fee,

Now Therefore, Be It Resolved that the School Boord of Okeechobee County authorizes the
participation in the Small School District Council Consoftium for flscal year 2014-75 and as such agrees to
pay $2,850,00 to the designated Small School District Council Consortium Fiscal Agent upon invoice for
participation fees.

Be It Further Resolved that this resolution shall authorize the School District of Okeechobee

County participation in the Small School District Council Consortium in future years contingent upon the
approval of the Small School District Council Consoftium Annual Invoice for Participation Fees as part of a
regularly scheduled School Board meeting,

Be It Further Resolved that the Small School District Council Consotium Fiscal Agent shall be the
contracting agent for the employment and payment of consulting seruices and associated program costs.

Possed ond odopted by the School Board of Okeechobee County in Regular Session at

Okeechobee, Florida, this 22nd day of July, 2014

OxeecHoeee Gouurv Scxoot- Boano
OxeecHogeE, FLontoe

ApporurwrruT oF MANAGERTAL PERSoNNEL

Superintendent's Recommendation: That the following Managerial Personnel be appointed for

the 2014-1 5 fiscal year.

Food Service Manaqer

Name Center

Aragon, Shirley South Elementarv School

C

D

ATTEST:

Arnold, Chairman

Motion: lndia Riedel

Second: Gay Carlton

Vote: 5-0 ln Favor
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E, RevISIOIIS To PERSONNEL ALLOCATIoNS FoR 2014-15

Superintendent's Recommendation: That the Board approve the following revisions to
personnel allocations for the 2014-15 fiscal year,

lnetructional Personnel

Motion: Malissa Morqan

Second; Gav Carlton

Discussion/Add itional

lnformation

Superintendent Kenworthy commented that these allocation changes

are due to moving 5t'grade classes back from Osceola Middle School

to Central and South Elementary Schools,

Vote: 5-0 ln Favor

V. ConsentAgenda

Chairman Amold asked if there were any changes, additions, or deletions to the Cons ent Agenda.

There were no requests.

Motion To Approve Consent

Aoenda:
lndia Riedel

Second: Gav Carlton

Vote: 5-0 ln Favor

Euplovrrreltt oF PERSoNNEt

Name Position School or Center Effective Date

Butler, Lauren Teacher, Social Studies Yearling Middle School 08-08-2014

Daniel, Pauline Teacher, Elementary Central Elementary School 08-08-2014

Gillis, Heather Guidance Counselor Seminole Elementary School 07-29-2014

Hudoff, Jonathan Teacher, Language Arts Yearlino Middle School 08-08-2014

Mavemik. Gerald Teacher, Science Yearlino Middle School 08-08-2014

Quinlin, Lisa Teacher, Elementary Seminole Elementary School 08-08-2014

Rodriquez, Lisa Secretary Everglades Elementary School 07-01-2014

Szentmartoni, Steve Teacher, Carpentry Okeechobee High &hool 08-08-2014

24

A

Aafian
Add Delete t Position Location Effective Date

,/ 50 Teacher, PE Osceola Middle School 08-12-2014
50 Teacher, PE Central Elementary School 08-12-2014

/ 8 Teacher, 5u Grade Osceola Middle School 08-12-2014
{ 4 Teacher, 5th Grade South Elementary School 08-12-2014
{ 4 Teacher, 5n Grade Central Elementarv School 08-12-2014
{ 1 Guidance Counselor South Elementary School 07-29-2014

1 Teacher, ESE Osceola Middle School 08-12-2014
{ 1 Teacher, ESE (lnclusion) Central Elementary School 08-12-2014
{ 1 Teacher, ESE (lnclusion) South Elementary School 08-12-2014

{ 1 Teacher, Pre-K Resource South Elementary School/Districtwide 08-12-2014
{ 1 Teacher, Pre-K Resource Okeechobee Achievement Academy 08-12-2014

{ 3 Teacher, ESE (Ace Pre-K) Central Elementary School 08-12-2014
{ 3 Teacher, ESE (Ace Pre-K) Okeechobee Achievement Academv 08-12-2014

{ 1 Teacher, Speech/Languaqe Central Elementary School 08-05-2014

{ 1 Teacher, Speech/Language Okeechobee Achievement Academy 08-05-2014

{ 1 Teacher, Gifted Okeechobee Achievement Academy 08-12-2014
1 Teacher, Gifted Seminole Elementary School 08-12-2014

Non-lnstructional Personnel

Anfian
Add Delete fi Position Location Effective Date

{ 3 Paraorofessional, Schl Readiness Pre-K South Elementary School 08-12-2014

{ 3 Paraorofessional, Schl Readiness Pre-K 0keechobee Achievement Academy 08-12-2014

{ 3 Paraorofessional, Schl Readiness Pre-K Ldr South Elementary School 08-12-2014

{ 3 Paraprofessional, &hl Readiness Pre-K Ldr Okeechobee Achievement Academy 08-12-2014
3 Aide, ESE (Ace Pre-K) Central Elementary School 0E-12-2014

/ 3 Aide, ESE (Ace Pre-K) Okeechobee Achievement Academy 08-12-2014

Book l9
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B. RrsroruRttoru, TERuttruRrtoru, Rruo Susperustou or EH,tptoYrurur

The resignation of Catherine Farless, Teacher, Elementary, was accepted with prejudice

effective July 2,2014, due to lack of sufficient notice.

TnnuspeR OF PERSoNNEL

D Pnvurrurs TO PERSoNNEL

Note: All professional development shall comply with provisions in the negotiated personnel contracts.

E. K-12 CoupnEHENSrvE Rrnorne Puu

The Board approved the K-12 Comprehensive Reading Plan forthe 2014-15 school yearwith a

budget of $380,480.00.

F, AeRrerr,teltr ron EouceroR EvnluRloru TRRIrurr.tc - RrcRLtaRAttor.l

The Board approved an agreement with Cambridge Education to provide recalibration training

for district level and school level administrators in performing instructional personnelevaluations.

G. CorurRlcrs FoR CHrLDcAnr SrRvtcrs FoR TEEN PRnelrrrrue Pnoennu

The Board approved contracts with the childcare facilities listed below to provide childcare

services for the Teen Parenting Program for the 2014-15 fiscal year.

. Stepping Stones Academy l, lnc,

. Stepping Stones Academy ll, lnc.

. Tender Care Day Care and Preschool, lnc,

H, AcRreuerur WITH SUNCOAST MENTAL HraIrn Crrurrn, IuC.

The Board approved an agreement with Suncoast Mental Health Center, lnc. for behavior
management effective August 1,2014, through July 31 ,2015.

Book le 25
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Name Position School or Center
Effective

Date

McGee, Kathy
(Retirement) Teacher, Language Arts Yearling Middle School 06-11-201t

Miller, Kristi Paraprofessional, ISS Osceola Middle Schoolffearlinq Middle Schoo 06-1 1 -201

Mitchell, Bonnie Bus Driver Transportation 06-06-201

Ronkko, Debra
(Retirement) Teacher, Elementary Everglades Elementary School 06-'11-201

Szentmartoni, Steve Paraorofessional Okeechobee Achievement Academy 06-1 1-201

Name Transfer From Transfer To Effective Date

Lowe, Jessica A.
Teacher, EIementary

Central Elementary School

Teacher, Elementary

Seminole Elementary School
08-12-2014

Myers, Lauren
Teacher, Language Arts

Osceola Middle School

Teacher on Special Assignment,

Grants and Special Programs

Districtwide (1 96 Davs)

07-01-2014

Kennedy, Victoria
Teacher, Elementary

Central Elementary School

Teacher, Elementary
North Elementary School

08-12-2014

Name/Group Purpose Rate of Pav
Time Period
(Maximum) Fundinq Source

Reid Ellinger

Reqan VanNess

Summer Band Camp lnstruction
$20.00 Per Hour

58 Hours Each

7 t8t14-8t8t14
High School Budget

Christopher Bowen

Clint LaFlam
Courtney LaFlam

Summer Band Camp lnstruction

$20.00 Per Hour
100 Hours Each

7tgt14-8t8114
High School Budget

All Personnel

Employed in2014-15
Eligible for Temporary

Employment in After-School

Programs/Tutorials during the

2014-15 School Year

As Determined by

Each Program's

Specifications

and/or Salary

Schedules 30 &

33

#517 - Title I Migrant (not to exceed $43,400.00)

#4531 - Title l, Part A (not to exceed $32,000.00)

#4501 - Title lll ELL (not to exceed $10,000.00)

#4555 - Title Vl Rural & Low lncome (not to

exceed $50,000.00)
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Sruoerur ExcHRruee Acneeugrurs ron 2014-15

The Board approved Student Exchange Agreements with Highlands, lndian River, Martin, Palm
Beach, and St, Lucie County School Boards for the 2014-15 school year.

AruruuRl lruspecloru or Exsrrnc ReLocRrRsLE BUtLDtNGS

The Board approved the Annual lnspection of Existing Relocatable Buildings submitted for the
School District of Okeechobee County.

Vll. Information ltems

A, SupenrurEruoerur

. The move of 5t'grade back to Central and South Elementary Schools is going well.

o An FPL meeting is scheduled for this Friday at Quail Creek, Superintendent suggested that
the Board designate a member to attend the meeting. lndia Riedel suggested that the
Board Chairman, Joe Amold, attend to represent the Board, and Gay Carlton seconded the
designation. Mr. Arnold accepted and stated that he would attend the meeting at the
Board's request,

B. Scnool BoRno Mruarns

. Joe Amold - Chairman Amold asked how many teacher vacancies there are at this point.

Superintendent Kenworthy responded that there are approximalely 14 vacancies.

C. ScHoot- Bonno Aronrurv

o Mr. Conely informed the Board that the first item of consideration at tomonow's employee
termination hearing will be a Motion to Disqualify. He told the Board that they will be

required to determine if they can be fair and impartial judges of the evidence that will be
presented, Chairman Arnold asked Mr, Conely where procedurally the Board's
consideration of the Motion will occur on the agenda, Mr, Conely stated that it will be placed

as the first item to be considered.

D, Puelrc

o Louise Piper, Supervisor of Transportation, stated that there are currently 11 or 12 Bus

Driver vacancies.

Vlll. Adiournment

There being no further business to discuss, on a motion by Gay Carlton, seconded by Malissa Morgan,

the Board adjourned at 7:20 p,m. The Board will conduct the first public hearing on proposed millage

rates and the 2014-15 budget at 6:00 p.m. on Tuesday, July 29, 2014. A regular meeting of the School

Board will be at 6:00 p,m, on Tuesday, August 12,2014. The finalpublic hearing for millage rates and the

budget will be held at 6:00 p.m. on Tuesday, September 9,2014. All meetings will be held at 700 S,W.

2nd Avenue, Okeechobee, Florida,

OKEECHOBEE COUNTY SCHOOL BOARD

Ken Kenworthy

Superintendent of Schools
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