Minutes of

Okeechobee County School Board Meeting

Call to Order
Call to Order: Chairman Arnold

Present:
District 2 — Malissa Morgan

July 22, 2014

6:00 p.m.

District 1 — Joe Amold, Chairman

District 3 — Gay Carlton, Vice Chairman

District 4 — India Riedel
District 5 — David Williams

Ken Kenworthy, Superintendent of Schools
Tom Conely, School Board Attorney

Invocation: Mark Mayers, Real Life Children’s Ranch
Pledge of Allegiance: Led by Chairman Arnold

Approval of Minutes
e Minutes of July 8, 2014
Motion: Gay Carlton
Second: | David Williams
| Vote: 5-0 In Favor

Items for Action

Chairman Arnold asked if there were any changes, additions, or deletions to the /tems for Action.

None were requested.

Superintendent Kenworthy presented the following information regarding proposed millage rates for

2014-15.

For the 2014-15 budget year, the
gross taxable value for Okeechobee
County is $1,595,050,482.00. Thisis a
1.53% increase from the previous year or
$24,046,916.00. For millage purposes,
96% of the certified tax roll is used.

The 27@ FEFP calculation sets the
Required Local Effort millage rate to
generate operating funds. The Required
Local Effort is set at 5.143, a decrease of
0.072 mills, and is expected to generate
$7,875,211.00, an increase of
$10,139.00.

The maximum Discretionary Local
Effort millage rate is also set by the state.
The School Board has the discretion to
levy this millage rate for the upcoming
budget year at 0.748 mills generating
$1,145,374.00, an increase of
$17,268.00.

Operating Fund millage is 5.891
mills, a decrease of 0.072 mills, and will
generate $9,020,585, an increase of

$24.407.00. |
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A mill represents $1.00 for every
$1,000.00 in value. For a home valued
at $100,000.00, divide that by $1,000.00
to equal 100. Then multiply 100 by 0.072
and that equals $7.20 less assuming the
home value remained unchanged.

The maximum Capital Improvement
Effort millage is unchanged at 1.50 mills,
and is expected to yield an estimated
$2,296,873.00, an increase of
$34,628.00.

This brings the total millage rate to
7.391 mills. Even with a decrease of
0.072 mills, the total estimated tax
receipts are expected to be

| $11,317,458.00 or an increase of

$62,035.00.
The Estimated FEFP Funds are
$27,908,144.00, an increase of

| $534,682.00 or 1.95%.

Full Time Equivalent, or FTE, is
equal to the number of students enrolled
on campus which is also referred to as
unweighted FTE. The District predicted
6,317.41 students for this year, a
decrease of 87.11 students from last
year.

Weighted FTE considers that certain
students’ needs are greater than others
based upon the programs in which they
are enrolled. The weighted FTE for
2014-15 is estimated at 6,677.55, a
decrease of 112.71.

The Base Student Allocation, or
BSA, is the set amount the legislature
provides to educate a basic, regular ed
student for one year. The BSA increased
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by $279.47 for the upcoming school year.
The FEFP funding formula attempts
to equalize funding in all Florida school
districts. This is done through a multiplier
called the DCD or District Cost
Differential. The District's DCD is less
than 1 and decreased by .0005%. As a
result, the District BSA is only $3,895.51
while other districts receive the full
amount of $4,031.77.
| k" 2 1 rem The District's enroliment has
; continued to decline for the last decade.
Histery of Barellment The basis for the FEFP funding formula
is the number of students in the District,
7400 g and the District's enrollment determines
| 7200 — the amount of funding for operations. For
- RIS sk this upcoming year, the increase in
e g ¥ funding has been able to mitigate the
6800 | = decrease in enroflment.
6600 ~6a58 6525
" 6405
6400 - "-‘-n._ﬁ?;)?
6200 - - "
\] 3 o a \Q N \'1, .\'5 \F .\5
'1(9‘,'0 '\-@vo m@qp 'L@%g w@w '1°\° ”P\\‘ '\°O '1°<5‘ '\9\N
i — The budget increases and
decreases from 2013-14 to 2014-15 are
I OKEECHOBEE COUNTY SCHOOL BOARD shown. The total bUdget of
INFORMATIOHAL DATA FOR 2014-2015 BUDGET $65,851 ,846.40 is an increase of
- L Budget 2013.14_ Budget 201415 Vartance | $614,39573 or 1%.
Final Budget Totals:
Cperahing General Furv 50935 440 58 57452 398 13 Lans aqs 53 |
D=t Senace Funds 2541718 237 79218 {7 625 V1) |
€ apital Frojests Funds 2380 842 35 24977 8683 77 47 026 42
Foovd Serace Funds 4244 2545 45 4,162 251 32 (79 (05 13) ‘
Fodersy Program Funds £332692 43 5551 T4T (M 1851 8 09)
TOTAL BUOGET $65.237.450 67 465,851,846 40 $614.205.73 ‘
| o2

Pereent of Final Budgal

Food Service
Funds
6%

Federal

Copirol Projecrs 4l
Fends
5%

Cebt Servi:e_,/
Funds
0.0043%5

The Operating General Fund makes
up 80% of the budget, Federal Programs
comprise about 9%, Food Services about
6%, and Capital Projects funds are 5%.

Book 19

16




Minutes of
Okeechobee County School Board Meeting
July 22, 2014
6:00 p.m.

' Local sources provide 24% of the |
| total revenue in the form of the millage
rate on property and other local fees,
facility rental, interest, etc. The State
provides the remaining 76% of revenue.

Sources
76%

A.  TENTATIVE MILLAGE RATES FOR 2014-15 FOR ADVERTISEMENT

Superintendent's Recommendation: That the tentative Required Local Effort millage rate of
5.143 for the 2014-15 operating budget be approved for advertisement for public hearing.

Motion: India Riedel
Second: Malissa Morgan
Vote: 5-0 In Favor

Superintendent's Recommendation: That the tentative Discretionary Local Effort millage rate of
0.748 for the 2014-15 operating budget be approved for advertisement for public hearing.

Motion: India Riedel _.-

Second: Gay Carlton |

Discussion/Additional | Chairman Arnold asked where the proceeds from the Discretionary |

Information Local Effort are placed in the budget. Superintendent Kenworthy
. responded that the funds go into the General Fund.

Vote: | 5-0 In Favor ,

Superintendent's Recommendation: That the tentative millage rate of 1.500 for the 2014-15
Capital Outlay budget by approved for advertisement for public hearing.

Motion: Gay Carlton

Second: Malissa Morgan

Discussion/Additional | Chairman Arnold commented that the Capital Outlay funds are not
Information used just for buildings, but for other purposes. Superintendent

Kenworthy agreed that the funds are used for capital purchases such
as buses, HVAC systems, sidewalks, and other items necessary for the
maintenance of buildings.

Vote: 5-0 In Favor !

Millage Background Information:

Millage Type 2010-11 2011-12 2012413 2013-14  2014-15
Required Local Effort 5.623 5.678 5.650 5.215 5143
Discretionary 0.748 0.748 0.748 0.748 0.748

SUBTOTAL 6.621 6.246 6.398 5.963 5.891
Capital Outlay 1.500 1.500 1.500 1.500 1.500

TOTAL MILLAGE 8.121 7.926 7.898 7.463 7.391
Millage Increase 0.052
Millage Decrease (0.195) (0.028) (0.435) (0.072)
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Superintendent Kenworthy presented the 2014-15 budget as follows:
REVENUE

| = N ] Federal through state revenue is up
I- $49,420.40.40 over last year and is
estimated at $393,095.40.

OKEECHOBEE COUNTY SCHOOL BOARD
OPERATING FUND 2014-201%

| REVENUE
| REVEMUE SOURCES: BUDGET BUDGET VARIANCE
201314 201415
| FEDERAL THROUGH STATE: PROJ S
| ma ROTC 59500 00 % 89 00 000
101 Med<id = 270 000 00 I ¥ D 30 o 00
1280 Federal Theu Local 15176 00 505 40" 000
2390 Fed Ty Qtate Geart [ 1] 00
TOTAL FEDERAL THROUGH STATE 341673 00 192,998 40 49,420.40

Total FEFP funding is increasing by
$946,273.00 to $27,908,144.00.

OKEECHOBEE COUNTY SCHOOL BOARD
OPERATING FUND 2014-2015
REVENUE

STATE FEFPLOTVERYCATEGOAICAL

| 3210 FL Educ Fance Prgm 14515 280 00 18 149 (M0 19 1842478009
Ceclrng Ervoliment 93 2M D 95 T8 00 21554 60
SpateLy Suppisment 81572200 567 442 00 148 290 09
Sate Schooty [ 193 384 () 20567900 1228300
| 0 748 Mdage Compresson 122000200 1423 040 00 103058 00
Supplemertal Acadame insd 1521 v 1424 985 00 1899 T84 00 (3517209,
Readeg Aloc simn 386 861 00 IBD 480 00 15321 00,
ESE Guarartes P 2740 28900 270128500 138 975 00y |
D)3 Supplement 144 984 G 232eR8 00 37 899 )
Ertngtondl Matemabs F 3T 51100800 §19 351 00 83520
Transpentaben 183279900 16M 73800 1919 69
Teashet Suppdy = 109 225 ¢ 196 3187 00 1281800
| \irtust Educalien 17060 000 (1706,
| Teather Salary increase Akzation 1074044 (0 000 CUOTE 4 ¢
Chvat bl Clyteroams Allocatesn & [gnt] 301 085 00 201 093 02
TOVAL FEFP FUNDS 76.961.971.00 27.900.144.00 9456.273.00
E
— North and Everglades Elementary
Schools are expected to receive
recognition dollars, and the budget will be
. | amended upon release of funds.
O P ERATING FUND 2014.2015 Educational Enhancement doIIarg
LS are provided to school advisory councils.
3341 Sch Receg -Lottery Enhancement [ 000 QoY
13 Edcaonal Enhancemert 50497 00 £8 058 00 11 3%5 00
Categoric af Programi:
3355 Clags-Suoe Reduction . § 724 B4R 0G SE5E2T OO 199 11900
TOTAL FEFPLOTTERY-CATEG 3).747.210.80 34.592,869.80 345.659.00
n
- -! When combining Other State
Funding Resources such as those listed
above with Federal Through State,
°““%’1‘25§%§§é§.§:§#ﬁ?&2°‘“° FEFP, Class Size and Lottery dollars, the
OTHER STATE FLHONG: Total State Funding is $34,991 ,05505,
| 20Y CO R DS Admwrstratre Inlerest 4 CD0 00 4 G20 00 [ .
| e B 2% an increase of $582,328.77.
[T VPK 124 030 N0 125 000 00 000
33T Szhool Readnwis Pre-K Prg 4000 00 40700 o1 D00 €04
: 3190 Mrsc Stale Granks 274 ek 28 11905 124233023
|

TOTAL-STATE FUHIDS 34 408,726.20 34.991.055 08 432,320 77 |
|
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LOCEL PEVENUVES

TOTAL LOCAL FUNDS

CHEECHCBEE COUNTY SCHOOL BOARD
OPERATING FUND 2014-2015
RPEVENUE

11084250 65 1M ITT

1 RLINESE

In addition to State Revenue,
proceeds are collected locally through
millage, facility rental, wellness incentives
through health insurance, and transfers
from capital. Total Local Revenue will
yield $10,902,777.17, a decrease of
$181,483.48 or 1.6%.

OKEECHOBEE COUNTY SCHOOL BOARD
OPERATING FUND 2014-2015

Total Revenue from All Sources is
$46,302,927.62, an increase of
$430,265.69 or less than 1%. This figure
sets the threshold for the District's fund

REVENUE
M
REVENUE SOURCES: ”:-ng ns’l:::? YARIAHCE balanoe
2013-14 2014-15
TOTAL ALL SOURCES 4587266193 46.302.927 62 430 26569
RESERVE FOR CATEGOURICALS 154 872 30 3159087 79 204 214 99
RESERVE FOR ENCUMBRANCES 1$5.926 32 7113358 (84.388.24}
EST UNRESERVED FUND BAL 06 10 13 5191 042 76 575923212 568 189 %
TOTAL REVENUES AND BALANCES $1.373 104 00 $2.492 386 11 1.118 201 30
072114
APPROPRIATIONS
The bulk of appropriations are
OKEECHOBEE COUNTY SCHOOL BOARD i . )
DGET B
OPERATING BUDGET 2014.2015 apprppnately placed at schgo! sites. This
N 2oL 214 QR a0 13 year's Cost Center appropriations are
COST CENTER WETE POSITIONS S ouoer $39,082)544-00-
Coarst Cofwd Tolak tade i L 21 1923105984 19082 544 00
These are appropriations for special
projects throughout the district. A record
number of 635 students participated in
O PERATHG BUDGET 2013.3015 summer programs this year.
APPROPRIATIONS
LOCAL AND STATE PROJECTS PROJECT
a B .
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OKEECHOBEE COUNTY SCHOOL BOARD

OPERATING BUDGET 2014-2015

APPROPRIATIONS
LOCAL AND STATE PROJECTS: PROJMECT
I asons SLe T mrang (L
penis tiee 1)
“tunl £ maton 112e
Mckwy 1805
Fotter G anidg o ond Proges 1827
Tartioch Adogmon e
EZE dpgscahont 157
Iryiv) R Tosstash 130
FrTucene ey 1231
Zeawnce Lab Matetian 1512
Tarminat L sae Pagmeen 1833
© P ahion 1534
Centiiet Evpanien Facrimmant 1536
Cuipt Eowpenact Testhoody "
Fantng Ensoripmant 1513
OAES Facmy Liiage a0
Fraperpond 56y Orug Tasting 1l
Hasrtiand Fagons Teance Fae (LT
D4 prthotes Soience Far 1547
PEBT LT
Tanchas Land Prap e LETH)
“etnol Besdrars Prex 1940
PN "
Evtaraat Dny < oe [EES)
Cowy are Tehesd Tuppiemens 157
A0 54
Sananl Bt sgmen Progam [EE
“haeed Tar At 1941

These are appropriations for special
projects throughout the district.

OKEECHOBEE COUNTY SCHOOL BOARD
OPERATING BUDGEY 2014-2015
APPROPRIATIONS
01)-14

2014-13

Total Appropriations are
$48,792,253.30, an increase of
$487,670.60.

TOTAL APPROPRIATIONS

PROJECTS & CATEGORICALS FORWARD 154.872.80 359.087.79
ENCUMBRANCES FORWARD 155.526.82 7113858
RESERVED FOR STATE REVENUE SHORTFALL 0.00 0.00
ESTIMATED ENDING FUND BAL 08/30/15 2.759.121.99 3.269.906.44

48.304.582.70

48.792.253.30

TS Melmenr County taxpayers are actually
paying over $73,000.00 to supplement
DJJ facilities located in the county while
only a very small number of their
population are from Okeechobee County.
e ] Total Appropriations are
$48,792,253.30. Combined with Projects
O Ty SCHOOL BOARD and Categoricals Forward, and .
APPROPRIATIONS Encumbrances Forward, the estimated
ASAMENOED  PROPOSED ending fund balance is $3,269,906.44.
s il The ending fund balance divided by
LOCAL AND STATE PROJECTS So7asage 970070000 the total revenue of $46,302,927.62 is an

estimated 7.06%.

| TOTAL APPROP & BALANCES 51.374.104.39 52,492.380.11 |
| TOTAL REVENUES 51.374.104.29 52.492.386.11
OIFFERENCE 0.60 0.00
07/21114
As allowed by the Florida
) nnpll ] Constitution approved at the general
Capltal Oullay & Delst Service election of 1968 and further amended in
1972 and 1992, the State Board of
REVENUE SOURCES: 201314 2014-18 Education issued bonds on behalf of all
BUDGET AS PROPOSED L 3
| AMENDED BUDGET counties in Florida for the purpose of
[E5Y0 FAR 21080E BonDS funding capital projects.
3322 CO & DS Withhalkd for Bonds 217,400 00 208,000 00
3326 Bond Interest 000 000
1 Total Revenue 217,400.00 209,000.00
I 2750 Beginning Fund Balance 28,017.46 28,792.16
FUND 210 REVENUE/FUND BALANCE 245,417.16 237,792.18
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Appropriations are equal to the
revenue at $237,792.16.
201314 201415
BUDGET AS PROPOSED
FUND 210 SBE BONDS AMENDED BUDGET
710 Procpel (SBE 2000A Senes E Bonds) 15 000 00 5.000 0O
720 Inerest (S8 2009A Serws £ Bonds 262500 212500
710 Prncipal (SBL 2005-8 Bonds) 155 000 00 165 000 00
720 Imerest (SHE 2005-8 Ronds) 44 00C 00 356,250 00
1 736 Oues and Fees
Total Appropriations 216,628 00 208,375.00
2150 Fund Balance Ending 0.792.16 2941718
FUND 210 APPROP/FUND BALANCE 24541718 237.792 16
For the first time in several years,
the District will once again receive PECO
201314 201415 L . . .
e vy Revense souncee. CCS e Maintenance funding in the amount of
' $128,617.75. The total Capital Projects
3300 STATE: budget is $3,427,669.77.
340 3391 PECO Marttenace 000 12861775
341 3391  PECO New Constructon 000 000
360 3321 CO & DS Crsiriuted To Courves 35 000 00 40 000 00
350 3325 CO & DS irteres) Distrnid 2000 00 1000 00
390 3390 Mic Stmte Driver's Ed Afocason 8,770 00 000
39 3399 Fuel Tax Refund 16 000 00 16 000 00
LOCAL:
I70 3413 150 M Capsal ‘mprovemery. Tax 2 262 245 00 2.296 873 00
370 3430 Intorest 2000 00 2000 00
398 3496 Impacifees 000 000
TOTAL ESTIMATED REVENUE: 2,326,015 00 2,484,490 75
FUND BAL FRWD-ALL FUNDS 378,031 14 726,608.07
RESERVE/ENCUMBRANCES 78,289 11 216,673 96
TOTAL BUDGET ALL FUNDS 277933827 342766977
These are projects planned for this
rio nEs pnr school year. The District plans to
. s purchase 4 buses this year, although it
2 P : normally purchases 6 buses each year.
g Also planned is the demolition of New
= Endeavor High School (old South
G N Elementary School) and relamping of the
45 Racampny ' : gym at Osceola Middle School which will
EF Gaeet;Nion » ‘ have a 5-year payback in energy
' savings.
TOTAL APPROPRIATIONS 190198 ®
JITI0
HESERVE FOR ENCUMBRANCES 21657195
TOTAL APPROPRIATIONS, RESERVES AND FUND BALANCL 142788877
R . With reimbursements and
- s i o commodities, Federal through State
: Revenue is $3,187,027.00.
When combining all sources of
revenue with reserves, the total Food
e = =S Service Budget is $4,162,251.32.
SOTAL § O 800000 ma1e 0
»m -.'I!!K-_:ﬂ ) l-lA-l: . lll‘;
k2 fargirming § wnd Baignca M0 M3ammas
TOTAL FOQO SVC BUDGET 430 1260 a2 N
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' - B These are all the expenditures
‘ ! @'ﬂ related to providing nutritious meals for
. S % students and staff totaling $3,866,090.
)
o @
I v - q
| 5 Amt  wmn <
‘ = AZR em @
N oams amn @
| - SR )
. Sl &
A @
i 23 ) );9@76 7 %00 20 ==
| B s
T - Total expenditures for Summer
FOOD SVC SUMMER PROG FUNCTION 201341 inai
| Froses S TON G ol R < s Programs are $52,567.00 bringing Total
| AMENDED
| oy - MENDED  BUDGET (g)& Appropqgtlons to $3,918,657.00. With
Retcemont 210 110770 54300 the addition of reserve for encumbrances
FreaMed 220 1,099 77 919 00 (@ »
| Wotor Camp 20 04345 ww and the ending fund balance of
| Refuse Drsposal 381 000 0600 2 $239,399.42, the total Food Service
| Gasolno 450 35350 129 00 ~ | .
Supples 510 908 24 25000 ?D" | budget IS $4,162,251 32,
| Food 70 97,634 34 31,104 00
Commodies 580 4,536 35 375800 @
TOTAL SUMMER PROGRAM 121,588.36 s2567.00 (98]
G}
"":’l!
TOTAL APPROPRIATIONS 4,012,150.38 3,918,657.00 @
| RESERVE FOR ENCUMBRANCES §64.18 4,194.90 @
UNAPPROPRIATED ENDING FUND BALANCE 303,312.38 239,399.42 =
TOTAL BUDGET FD SVCS 4,316,126.87 4,162,251.32 [
= S o e - This represents several Federal
REVENUE PROJECT PROJECT DESCRITION oy read ® grants that are applied for on an annual
e ases e Tor f2som  100%0 for, basis. The most notable change to the
21 e Caperra moson  T77nas @ Federal Budget is the deletion of most of
120 4%1 1) Educarton Programa CTE 3387000 g g
W e ComPane Rl Seaney R = the RTTT grants. There were also
B LD RemaTer Dt Smers  Smom oo 0] significant declines in the Title | areas.
| Ma 4433 Race b P Top - FL Stardseds ooa 1181591 = Th D. t . t ." h t th T.tl "
| s 4521 TCe it - Teacher Trarwm 392 94197 ooe @ e .Is nc WI ave acc‘ess 0 e I e
| Ex eo ooaees oo orma s @ grant in the future and will amend the
LES] 1l 1,62 1,604 00 @ H
1240 AS?  Time - Debrrpoent o Risk 180 362 00 146 405 00 g bUdget at that tlme
| nae 4817 Tme | - Msgrant 843 431 00 47491500
| 240 an Tiia | - Schend Wide 2579257 2380007 0C
| n4c 4535 Trbe | » School Fmprovermnd 3167600 @
290 a5C3 T llmarpency Immerant A 04p 29 coe (]
X200 4555 TteV1 11911824 %0 5100 @
29¢ 4501 Tme (I - Engieah Lnquage Acqumison 140 631 81 120020 9%
LE]
. @
| PROJECTS €3,140.87  5.139,13849 =P
ENCUMBRANCE 10794 59 22107184
RESERVE FOR CARRYHVER PROJ 137,897 88 12253871
TOTAL 658664202 $.631.747.04
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TENTATIVE BUDGET FOR 2014-15 FOR ADVERTISEMENT

Superintendent's Recommendation: That the tentative budget for the 2014-15 fiscal year for
the Okeechobee County School District be approved for advertisement for public hearing.

Motion: Gay Carlton

Second: David Williams

Discussion/Additional | Chairman Arnold asked if the increase in Safe Schools funding is due
Information primarily to an increase in the crime index, or did every district's funding

increase. Superintendent Kenworthy responded that the increase was
realized by all districts. India Riedel asked if having one high school
will affect the District's Sparsity funding, and Superintendent Kenworthy
answered that it will have no effect. Malissa Morgan asked if cameras
on the buses provide real time viewing or if it can be viewed only after
the fact. Louise Piper, Supervisor of Transportation, responded that it
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is available after the fact. Ms. Morgan commented that the public |
thinks that the GPS on buses is used for drivers to find locations when

| it is actually used by the District to locate and track its buses.

| Vote: 5-0 In Favor

C. RESOLUTION FOR PARTICIPATION IN THE SMALL SCHOOL DISTRICT COUNCIL CONSORTIUM

Superintendent's Recommendation: That the Board adopt a resolution for participation in the
Small School District Council Consortium (SSDCC) for the 2014-15 fiscal year and payment of
an annual membership fee of $2,850.00.

Motion: India Riedel
Second: Malissa Morgan
Vote: 5-0 In Favor =

RES0LUTION
PARTICIPATION 1N TFIZ SLIALL SCHOOL DISTRICT COUNICIL CONSORTIUL

Whereas, the School Board of Okeechobee County believes there is a need to have educational
information, interpretation, and consultation on issues relating to small and rural communities, and

Whereas, the cost of providing such services independently for the School Board would make the
cost prohibitive, and

Whereas the needed services are provided through the Small School District Council Consortium,
and

Whereas the School District of Okeechobee County has participated in the consortium in previous
years by official action of the Board and payment of the annual fee,

Now Therefore, Be It Resolved that the School Board of Okeechobee County authorizes the
participation in the Small School District Council Consortium for fiscal year 2014-15 and as such agrees to
pay $2,850.00 to the designated Small School District Council Consortium Fiscal Agent upon invoice for
participation fees.

Be It Further Resolved that this resolution shall authorize the School District of Okeechobee
County participation in the Small School District Council Consortium in future years contingent upon the
approval of the Small School District Council Consortium Annual Invoice for Participation Fees as part of a
regularly scheduled School Board meeting.

Be It Further Resolved that the Small School District Council Consortium Fiscal Agent shall be the
contracting agent for the employment and payment of consulting services and associated program costs.

Passed and adopted by the Schoo! Board of Okeechobee County in Regular Session at
Okeechobee, Florida, this 22 day of July, 2014.

OKEECHOBEE COUNTY SCHOOL BOARD
OKEECHOBEE, FLORIDA

e s/

ﬁe Arnold, Chairman

ATTEST:

D. APPOINTMENT OF MANAGERIAL PERSONNEL

Superintendent's Recommendation: That the following Managerial Personnel be appointed for
the 2014-15 fiscal year.

Food Service Manager

Name Center

Aragon, Shirley South Elementary School
Motion: | India Riedel '
Second: Gay Carlton
Vote: 5-0 In Favor

Book 19 23




Minutes of

Okeechobee County School Board Meeting
July 22, 2014

6:00 p.m.

E. REVISIONS TO PERSONNEL ALLOCATIONS FOR 2014-15

Superintendent's Recommendation:

Instructional Personnel

That the Board approve the following revisions to
personnel allocations for the 2014-15 fiscal year.

Action
Add Delete # | Position Location Effective Date
v 50 | Teacher, PE Osceola Middle School 08-12-2014
v .50 | Teacher, PE Central Elementary School 08-12-2014
v 8 | Teacher, 5" Grade Osceola Middle School 08-12-2014
v 4 | Teacher, 5" Grade South Elementary School 08-12-2014
v 4 | Teacher, 5" Grade Central Elementary School 08-12-2014
v 1 | Guidance Counselor South Elementary School 07-29-2014
v 1 | Teacher, ESE Osceola Middle School 08-12-2014
v 1 | Teacher, ESE (Inclusion) Central Elementary School 08-12-2014
v 1 | Teacher, ESE (Inclusion) South Elementary School 08-12-2014
v 1 | Teacher, Pre-K Resource South Elementary School/Districtwide 08-12-2014
v 1 | Teacher, Pre-K Resource Okeechobee Achievement Academy 08-12-2014
v 3 | Teacher, ESE (Ace Pre-K) Central Elementary School 08-12-2014
v 3 | Teacher, ESE (Ace Pre-K) Okeechobee Achievement Academy 08-12-2014
v 1 | Teacher, Speech/Language Central Elementary School 08-05-2014
v 1 | Teacher, Speech/Language Okeechobee Achievement Academy 08-05-2014
v 1 | Teacher, Gifted Okeechobee Achievement Academy 08-12-2014
v 1 | Teacher, Gifted Seminole Elementary School 08-12-2014
Non-Instructional Personnel
Action
Add | Delete # Posjtion Location Effective Date
v 3 | Paraprofessional, Schl Readiness Pre-K South Elementary School 08-12-2014
v 3 | Paraprofessional, Schl Readiness Pre-K Okeechobee Achievement Academy | 08-12-2014
v 3 | Paraprofessional, Schi Readiness Pre-K Ldr | South Elementary School 08-12-2014
v 3 | Paraprofessional, Schl Readiness Pre-K Ldr | Okeechobee Achievement Academy | 08-12-2014
v 3 | Aide, ESE (Ace Pre-K) Central Elementary School 08-12-2014
v 3 | Aide, ESE (Ace Pre-K) Okeechobee Achievement Academy | 08-12-2014
Motion: Malissa Morgan
Second: Gay Cariton
Discussion/Additional | Superintendent Kenworthy commented that these allocation changes
Information are due to moving 5t grade classes back from Osceola Middle School
to Central and South Elementary Schools.
Vote: 5-0 In Favor

V. Consent Agenda

Chairman Amold asked if there were any changes, additions, br deletions to the Consent Agenda.

There were no requests.

Motion To Approve Consent India Riedel
Agenda:

Second: Gay Carlton
Vote: 5-0 In Favor

A, EMPLOYMENT OF PERSONNEL

Name Position School or Center Effective Date
Butler, Lauren Teacher, Social Studies | Yearling Middle School 08-08-2014
Daniel, Pauline Teacher, Elementary Central Elementary School 08-08-2014
Gillis, Heather Guidance Counselor Seminole Elementary School 07-29-2014
Hudoff, Jonathan Teacher, Language Arts | Yearling Middle School 08-08-2014
Mayernik, Gerald Teacher, Science Yearling Middle School 08-08-2014
Quinlin, Lisa Teacher, Elementary Seminole Elementary School 08-08-2014
Rodriguez, Lisa Secretary Everglades Elementary School 07-01-2014
Szentmartoni, Steve Teacher, Carpentry Okeechobee High School 08-08-2014
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B.  RESIGNATION, TERMINATION, AND SUSPENSION OF EMPLOYMENT
Name : Position School or Center %
AT 5 i Teacher, Language Arts | Yearling Middle School 06-11-201¢
(Retirement)
Miller, Kristi Paraprofessional, ISS Osceola Middle School/Yearling Middle School| 06-11-2014
Mitchell, Bonnie Bus Driver Transportation 06-06-2014
Ronkko, Debra !
(Retiremen) | Teacher, Elementary Everglades Elementary School 06-11-2014
Szentmartoni, Steve | Paraprofessional Okeechobee Achievement Academy 06-11-2014
The resignation of Catherine Farless, Teacher, Elementary, was accepted with prejudice
effective July 2, 2014, due to lack of sufficient notice.
C. TRANSFER OF PERSONNEL
Name | Transfer From | Transfer To Effective Date
|
. Teacher, Elementary | Teacher, Elementary
o2, LERIE Central Elementary School Seminole Elementary School 08-12-2014
Teacher on Special Assignment,
| Myers, Lauren geaChler’r\li%Tﬁu%giAr}S Grants and Special Programs 07-01-2014
| Scedia Vliacle ocnoo Districtwide (196 Days)
' L Teacher, Elementary Teacher, Elementary
I Kennedy, Victoria Central Elementary School North Elementary School 08-12-2014
D. PAYMENTS TO PERSONNEL
_ Name/Group Purpose Rate of Pay Tim] Funding Source
' Reid Ellinger Summer Band Camp Instruction 58 Hours Each ,
Regan VanNess | $20.00 Per Hour 7/8/14-8/8/14 High School Budget
| Christopher Bowen | Summer Band Camp Instruction |
Clint LaFlam | $20.00 Per Hour | Yol g High School Budget
7/8/14-8/8/14
Courtney LaFlam |

All Personnel

| Employed in 2014-15

Eligible for Temporary
Employment in After-School

As Determined by
Each Program's

#4517 - Title | Migrant (not to exceed $43,400.00
#4531 - Title |, Part A (not to exceed $32,000.00)

Programs/Tutorials during the Specifications #4501 — Title IIl ELL (not to exceed $10,000.00)
2014-15 School Year and/or Salary #4555 - Title VI Rural & Low Income (not to
| Schedules 30 & exceed $50,000.00)
33

Note: All professional development shall comply with provisions in the negotiated personnel contracts.
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K-12 COMPREHENSIVE READING PLAN

The Board approved the K-12 Comprehensive Reading Plan for the 2014-15 school year with a

budget of $380,480.00.

AGREEMENT FOR EDUCATOR EVALUATION TRAINING — RECALIBRATION

The Board approved an agreement with Cambridge Education to provide recalibration training
for district level and school level administrators in performing instructional personnel evaluations.

CONTRACTS FOR CHILDCARE SERVICES FOR TEEN PARENTING PROGRAM

The Board approved contracts with the childcare facilities listed below to provide childcare
services for the Teen Parenting Program for the 2014-15 fiscal year.

e Stepping Stones Academy |, Inc.
e Stepping Stones Academy I, Inc.
e Tender Care Day Care and Preschool, Inc.

AGREEMENT WITH SUNCOAST MENTAL HEALTH CENTER, INC.

The Board approved an agreement with Suncoast Mental Health Center, Inc. for behavior
management effective August 1, 2014, through July 31, 2015.
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STUDENT EXCHANGE AGREEMENTS FOR 2014-15

The Board approved Student Exchange Agreements with Highlands, Indian River, Martin, Palm
Beach, and St. Lucie County School Boards for the 2014-15 school year.

J. ANNUAL INSPECTION OF EXISTING RELOCATABLE BUILDINGS

The Board approved the Annual Inspection of Existing Relocatable Buildings submitted for the
School District of Okeechobee County.

VIi. Information ltems

A, SUPERINTENDENT
o The move of 5% grade back to Central and South Elementary Schools is going well.

o An FPL meeting is scheduled for this Friday at Quail Creek. Superintendent suggested that
the Board designate a member to attend the meeting. India Riedel suggested that the
Board Chairman, Joe Amold, attend to represent the Board, and Gay Carlton seconded the
designation. Mr. Arnold accepted and stated that he would attend the meeting at the
Board's request.

B. SCHOOL BOARD MEMBERS

e Joe Amold - Chairman Armold asked how many teacher vacancies there are at this point.
Superintendent Kenworthy responded that there are approximately 14 vacancies.

C. SCHOOL BOARD ATTORNEY

e Mr. Conely informed the Board that the first item of consideration at tomorrow's employee
termination hearing will be a Motion to Disqualify. He told the Board that they will be
required to determine if they can be fair and impartial judges of the evidence that will be
presented.  Chairman Arnold asked Mr. Conely where procedurally the Board's
consideration of the Motion will occur on the agenda. Mr. Conely stated that it will be placed
as the first item to be considered.

D. PuBLIC

o Louise Piper, Supervisor of Transportation, stated that there are currently 11 or 12 Bus
Driver vacancies.

Vill. Adjournment

There being no further business to discuss, on a motion by Gay Carlton, seconded by Malissa Morgan,
the Board adjourned at 7:20 p.m. The Board will conduct the first public hearing on proposed millage
rates and the 2014-15 budget at 6:00 p.m. on Tuesday, July 29, 2014. A regular meeting of the School
Board will be at 6:00 p.m. on Tuesday, August 12, 2014. The final public hearing for millage rates and the
budget will be held at 6:00 p.m. on Tuesday, September 9, 2014. All meetings will be held at 700 S.W.
2nd Avenue, Okeechobee, Florida.

OKEECHOBEE COUNTY SCHOOL BOARD

e o)

Joel¥mold
Chairman

oMo !ﬁk
Ken Kenworthy

Superintendent of Schools
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